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Too bad John didn’t take his wife’s advice before the fire. 

Often, she had urged him to make sure he had enough fire insur- 
ance to cover today’s higher, velies — against the time they might 
have to replace clo*'ying, fu’ “ASS ‘QV and other home furnishings 

ee Yh off. Then came the fire! 


‘not increased your fire 

ce on the con- 
tents of your. é One of the North America Companies’ full gent of one of 
the “North AN color magazine advertisements to help you 


Y sell dwelling contents insurance to value 


Remember, . —and featuring YOU, the Agent. 
more than not ¢ 
you have a fire. 
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HE STANDS BETWEEN 
YOU AND LOSS! 
Your local Insurance Agent 
knows his job to fit the 
best protection to your per- 
sonal needs. When trouble 
wee comes, he’s on hand to see 
- ~s that you get prompt satis 

faction on every just claim 
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Insurance Company of North America, founded 1792 
Independence Hall, is the oldest American stock fire ané 
marine insurance company. It heads the “ North Amerie 
Companies which meet the public demand for practically 
all types of Fire, Marine and Casualty insurance; Fidelity 
and Surety Bonds. Sold only through Agents or Brokers. 


insurance Gompany of North America » Indemnity insurance Company of North America » Philadelphia Fire and Marine Insurance Company © The Alliance Insurance Gompany of Philadelght 
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Year in and year out 


youll do well with the Hartford 





HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 


HARTFORD LIVE STOCK INSURANCE COMPANY 


Writing practically all forms of insurance except personal life insurance 
Hartford 15, Connecticut 
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INSURANCE STOCKS 
Closing Bid Prices 


Furnished through the courtesy of The First Boston Corporation 





1949 Range Feb, 
High Low 28, 1949 
Aetna Casualty & Surety Company ........ 82 76 2 
Aetna Insurance Company .......+++..+-+- - AG 4814 531 
Aetna Life Insurance Company ......... . 56% 5314 5A, 
Agricultural Insurance Company ....... , 6542 61 3%, 
American Alliance Ins. Company .......... 24 21% 4 
American Automobile Ins. Company ..... ; 4514 441, 454 
American Casualty Company ..........- a 12% 914 2 
American Equitable Assurance Company 211% 0% 20) 
American Insurance Company (Newark) 18% 17% T 
American Re-Insurance Company ........ 28% 2714 my 
American Surety Company .......... 63144 59 5y 
Automobile Insurance Company .......... 3814 36 38 
sankers & Shippers Insurance Co. 8514 8114 4 
Boston Insurance Company 6744 6214 65%, 
Camden Fire Insurance Association pmenes 21 20 9 
Connecticut General Life Insurance Co. SS 794 8 
Continental Casualty Company ........ 5734 511 534 
Continental Insurance Company .......... 6346 60 61 
Eagle Fire Insurance Company ......... 1% 1 1y 
Employers’ Group Associates .......... 34%, 31% “4 
Employers Reinsurance Corporation - 634 57 ii 
Excess Insurance Company of America . 9 7% § 
° Federal Insurance Company .............. 61 59 604, 
He Thinks Fidelity & Deposit Company of Maryland . 175 161 174 
Fidelity-Phenix Fire Insurance Co. 68 4% (6% 
Fire Association of Philadelphia .... Soo a 59 61% 
/ / Fireman’s Fund Insurance Company (New) 83 78 80 
(44 S ovelre, . Firemen’s Insurance Company (Newark) 16% 154 1¢ 
General Reinsurance Corporation ......... 28 25% 7% 
Glens Falls Insurance Company ........ 491 47% 484, 


Globe & Republic Insurance Company 


Many people make the same 
Globe & Rutgers Fire Insusance Company. 33 27 2 


mistake the clown does. The Great American Insurance Company ...... 3414 3114 32 
tragedy is, the clown does it Hanover Fire Insurance Company 32% 3114 2 
Hartford Fire Insurance Compan) > oo 117% By 
for laughs. Hartford Steam Boiler Inspection & Ins. Co. 36% 32% 38, 
‘ Home Insurance Company ..............+. 297 28% DU 

Today, when law suits for Insurance Company of North America 1091 103% 1074 
: : ee Jersey Insurance Company of New York $11 39 414 

real and ssi cated — Kansas City Fire & Marine Ins. Co 191 18 18 
are multiplying, everyone Lincoln National Life Insurance Co. ..... 65 61 62% 
: Maryland Casualty Company .............. 151 1314 14% 

needs the REAL protection Maryland Casualty Conv. Pfd. ............ 2314 21 2 
offered by Manufacturers Massachusetts Bonding & Insurance Co 28% 5 re 
Mf i Merchants Fire Assurance Corporation 301 S14, NL, 
Comprehensive Personal Li- Merchants & Mfgrs. Fire Insurance Co. . 7% 6% 6% 
st: 1 Monumental Life Insurance Company 371 36 37% 
ability Policy. National Casualty Company ............... 27 231%, Hh 
Sell Manufacturers CPL, ee Fire Insurance Company Raat 55 18% ot 
National Union Fire Insurance Co. ...... 38 35 35% 

and watch those commis- New Amsterdam Casualty Company ....... 30% 291 291, 
P ° " New Hampshire Fire Insurance Co. ....... 45 42 3 
sions climb. Write, tele- New York Fire Insurance Company ...... 15% 1414 144 
phone, or visit the office Northern Insurance Company ............. 93 St} si 
North River Insurance Company .......... 26% 24% 2 

nearest you. Northeastern Insurance Co. of Hartford .. 61% 54 64 
Northwestern National Insurance Co. 137 129 134 

Ohio Casualty Insurance Company (The) 19 48 49 

Pacific Fire Insurance Company ........ 105 102 105 

Pacific Indemnity Company ............... D4 50 i 

M A N U FAC TU R E R ~ Phoenix Insurance Company .............. 90 8614 si 
Preferred Accident Insurance Co. ........ 314 2% as 

eae , Providence Washington Insurance Co. 351 131 Bh 
Casualty Insurance Co. Reinsurance Corporation of New York aA 5 54 
Republic Insurance Company (Dallas) .... 28 26 3 
1617 Pennsylvania Boulevard Rhode Island Insurance Company ......... 15% a 
St. Paul Fire & Marine Insurance Co. .. 85 75 85 

cers PHILADELPHIA, PA. Seaboard Surety Company ............. .. 538% 49 58 
Security Insurance Company (New Haven) S54 31% aay 

W. STANLEY KITE, President Springfield Fire & Marine Insurance Co. .. 16%, 44 45 
Standard Accident Insurance Company ... 34% 32! 374 

Travelers Insurance Company ............. 683 608 660 
U. S. Fidelity & Guaranty Company ...... 53% 49% 51% 
U. S. Fire Insurance Company ......... . wo avg le 

U. S. Guarantee Company ................ 75 73 7 
Westchester Fire Ins. Co. (New) ......... 2114 204 20% 

————* 
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EST’S STOCK INDEX | 
- BOOKLET WITH A 











- WORLDWIDE REPUTATION 
Feb. 
2B, 1949 
m accent Y 
53% 
“ HE STANDARD _— 
8%, T cK POLICY 
m4 {INSURANCE woes. 
4% ; OF NEW 
12 oF THE STATE 
20% 
ms . 
0 
38 BY 
M PF 
654 = a JULIAN LUCAS 
‘1 en 108) 198219831988 HS NE ET Merch «dune Sept. 1908 
85 a ee 
53 7 
bl * Based on Standard & Poor’s daily stock price indexes of 50 industrial, } 
1% 20 railroad and 20 public utility stocks combined. 
7 Compliments of , 
a CASUALTY FIRE are BRITISH AND MERCANTIL 
Mi NO \TED 
wi 1947 1948 =—-:1949 1947 1948 =: 1949 LW 
i = | INSURANCE COMPANY 
OB Jon, 31... 399.7 390.1 420.2 209.8 201.4 237.3 
M% Tt. 28..... 399.4 371.0 414.7 210.8 195.4 237.6 a, 
He TD Mar, 31..... 390.1 ° 388.6 204.9 206.7 
Wh Wf Apr. 30..... 374.3 396.3 195.1 sree 
97), me . 
434 - Z see be og nd 215.1 “The Standard Fire Insurance Policy” booklet by the 
10 a — 382.0 388.4 197.9 203.8 late Julian Lucas, outstanding insurance authority, while 
99 re — 381.0 388.4 193.7 2062 widely accepted and used throughout the United States 
30% a a 37233756 190.0 2125 | by colleges, insurance schools, associations, bureaus, 
90% ay _ 3729 410.1 196.2 232.2 | libraries and the like, now enjoys an international reputa- 
1234, a 3779 384.6 196.4 223.3 tion as a reference booklet on the subject. Requests for 
364, oo - 383.4 403.2 199.5 236.3 copies have been received from as far away as Karachi, 
oR aero es : : | India; Sydney and Melbourne, Australia; Hawaii; South 
1074 Africa; Cuba; South America, and Great Britain. 
41 = — ; — : : 
a NSURANCE share prices in February gave a remark- Tyros, and even old hands in the business, find good 
(2 ably good account of themselves in the face of declining use for Julian Lucas’ erudite interpretation and analysis 
W% H orices registered in the general stock market. Fire of “The Standard Fire Insurance Policy.” A compli- 


mentary copy will gladly be sent to anyone, upon request. 


™ | stocks edged up fractionally to 237.6 to reach the highest 
%% J} levels since the spring of 1946, while casualty shares 
were off only 1% following their 4% rise in January, 





. . . ; N S y : iC 
a the index closing at 414.7 (1933 base 100). NORTH SEES arar tee INSURANCE 
35% Fire Stocks THE PENNSYLVANIA FIRE INSURANCE COMPANY 
Oy ire 

43 THE COMMONWEALTH INSURANCE COMPANY 
14 . ‘ | OF NEW YORK 

88 Gains and losses were approximately equal among 

2% the twenty-five fire stocks in our index. St. Paul led J} THE MERCANTILE INSURANCE COMPANY 

64 ; , . P | OF AMERICA 
i tie list on the up-side with an advance of better than 

# 5%, followed by Security, Fidelity-Phenix and Boston §! THE HOMELAND INSURANCE COMPANY 

“ i 2 a . : ‘ ae OF AMERICA 
[ with gains of 3% for the month. Providence Washing- 

sj ‘on led the list on the down-side with a loss of nearly | """"""eeeeeeeeeeeanenenenensensssess 


% J two points which approximately offset the gains of the 
preceding month. Next largest losses were recorded by ' cl tan es : 
~ § Great American and Fire Association—off about 314%. North British Group (Advertising Dept.)—BIN 


























* 150 William Street, New York 7, N. Y 
8 Please send me, without obligation, a copy of Julian 
38 Casualty Stocks | Lucas’ authoritative reference booklet on the Standard 
is Fire Insurance Policy of the State of New York. 
4 Only four of the fifteen stocks in our casualty jndex Nias 
oo f advanced during February—Hartford Steam Boiler, te ee eee te ane ee 
- Seaboard Surety, Fidelity & Deposit and Aetna Cas- | PE ncueinadtenducksesiavesaenacabed ound 
4 | wally. The four stocks showing largest declines were | Ne aia nohtrnwdenckdnundnueneennenen 
% | Preferred Accident, Continental Casualty, American ‘ 

__— | Surety and American Re-Insurance. ee 

Nn. Y. 
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On March 30, 1842, Dr. 
Long helped mankind win one of its most 
glorious battles in the conquest of pain when 
he performed the operation in which ether was 


Crawford W. 





In another conquest — the conquest of fire— 
leading fire insurance companies have helped 
property owners win important battles, too, by 
ceaselessly campaigning for building codes that 


used for the first time as a general anaesthetic. would reduce fire hazards to a minimum 
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1949 — MARCH hath 3/ days. ‘Even the best family tree has its sap’’ 
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1—Tu.— 1848, Augustus St. Gaudens, sculptor, born. 


2—W.—Ash Wednesday. 1867, U.S. Department of Education established. 

3—Th.— 1845, Florida entered the Union. 

4—Fr.—1789, First U.S. Congress met in New York City. 

5—Sa.— To make sure there are no gaps in your property insurance coverage, 
have your Agent or Broker review your policies now. 

6—Su.— 1836, Fall of the Alamo. 1933, Roosevelt closed the banks. 

7—M First Quarter, 7:42 P. M., E. S. T. 


D 1879, Patent on Bell’s first telephone. 
8—Tu.—1765, Stamp Act passed by British House of Lords. 
9— W.—1862, Monitor battled the Merrimac. 
10—Th.— 1649, the wearing of long hair ‘‘after the manner of ruffians and barbarous 
Indians’’ was forbidden in Massachusetts. 


11— Fr.—1847, John Chapman, known as ‘‘Johnny Applesced’’, died. 

2—Sa.— 1864, Ulysses S. Grant placed in command of all the Federal armies. 

13— Su.—1664, General Court changed the name of Aquidneck Island to Rhode Island. 
14—M.—,**) Full Moon, 2:03 P. M., E. S. T. 


1925, First Transatlantic radio broadcast. 

15—Tu.—If you are planning to buy more insurance, do it now . 

prove costly! 
16—W.—1802, U.S. Military Academy established. 
17—Th.— St. Patrick's Dap. 
18— Fr. — 1937, Natural gas explosion in New London, Texas, school— 293 casualties. 
19—Sa.—1945, U.S. carrier, Franklin, hit by Jap suicide planc — 832 dead, 270 wounded. 
20— Su.— First day of Spring. 


. delay may 


21—M.— G Last Quarter, 8:10 A. M., E. S. T. 
1617, Pocahontas died. 
22—Tu.—1934, Philippine Independence bill passed. 
23—W.—1775, Patrick Henry delivered his famous ‘‘Liberty or Dcath’’ specch. 


24—Th.— 1638, Rhode Island purchased from the Indians. 

25—Fr.— Professional judgement may be better than yours—call on your insurance 
Agent or Broker. 

26—Sa.—1945, U. S. Seventh Army crossed the Rhine. 

27 —-Su.—1845, William Rocntgen, X-Ray discoverer, born 

28— M.—1890, State College of Washington founded. 

29—Tu.—@* New Moon, 10:11 A. M., E. S. T. 
"1918, Marshall Foch made Allicd Commander-in-Chicf. 

30—W .— 1933, First radiotelephone to Philippines. 

31—Th.—1917, Virgin Islands became U.S. possession. 


—— — 
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OBSERVATION for March: Replacement costs have advanced so much in the last 


three years that a great many property owners who 
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—" SURANCE , think they’re adequately insured would suffer heavy 
SPanTy INS ation | losses if they were burned out today. 
Fire-Auto- 





Lumbermen’: s Insurance Company 


FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia ee paw 
(= 
GY PENNSYLVANIA 


The Reliance Insurance Company 
PHILADELPHIA 
SYMBOL OF SECURITY SINCE 1817 
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IT’S GOOD FOR You 


WHEN THE PROSPEC| 





. and a practically foolproof way of 
getting him past the automatic-“no’ 
state is with a concise, thought-pro- 
voking survey. 

An intelligent study of his property 
can’t help but make a prospect start 
thinking about gaps in his coverage. 
This instantly elevates you to the 
status of a counselor, definitely takes 
you out of the peddler class. 

But here many insurance men will 
add a word of caution... you take 
chance on actually doing yourself harm 
when you offer a survey that is little 
more than a lot of five-dollar words in 
a fancy folder. It must have substance 

To put real “meat” in a survey some: 
times requires unusually broad or spe 
cialized knowledge. And that is where 
we can be of great assistance to Agents 
and Brokers. 

Fire Association Group field mea 
can contribute much to a survey from 
their wide experience in analyzing 
problems. Also, they have some goo’ 
ideas about survey forms to offet 


(These field men are always ready # 
your call to aid you in making sur 
veys.) Fire Association Group, 4! 
Walnut Street, Philadelphia 6, Pa 
Branches in Atlanta, Chicago, Dallas 
New York, San Francisco, Toronto 





FOR YOUR OWN ADS... 


you can lift ideas from this 
Insurance Calendar ad. 
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There are only three com- 
panies west of the eastern 
seaboard writing more 
fidelity and surety business 
than the Western Surety 
Company. 


WESTERN SURETY COMPANY 


ONE OF AMERICA’S OLDEST BONDING COMPANIES 


Sioux Falls 
South Dakote 


21 W. 10th Street 
Kansas City 6, Mo. 


175 W. Jackson Bivd. 
Chicago 4, Illinois 








COMPANY DEVELOPMENTs 


SUMMARY of the insurance company developmen, 
throughout the United States and Canada in recent month: 
appears hereafter. This summary includes notices of examin 
tions conducted, and also new, licensed and retired companies 


ARIZONA 
Admitted 
American Bankers Ins. Co., ............ ws Miami. Fy 
Safeguard Insurance Company, ..............New York, Ny 
CONNECTICUT 7 
Admitted 
Hamilton Fire Insurance Co., .............. Des Moines, Io 
DELAWARE 
Admitted 
Columbian Protective Assn., ....... ; 
North American Life and Casualty Co., 
IDAHO 
Dissolved 
Finnish Mutual Fire Ins. Co., .............. Fork Lake, Idal 
ILLINOIS 
Licensed 
Northern Illinois Medical Service Inc., ........ 


... Binghamton, N. } 
....Minneapolis, Min: 


Re ck fc rd, Il 


Rock Island County Medical Service, ..............Moline. ] 

Universal Mutual Casualty Co., ...........0000.. Chicago, | 
Admitted 

Ideal Mutual Insurance Co., ............. .. New York, N. j 
INDIANA 


Licensed 


Reliable Automobile Insurance Assn., ........South Bend. |; 
Admitted 

Industrial Insurance Co., ............ Raritan Township, N, ] 
KANSAS ; 
Admitted 


Industrial Insurance Co., ............ Raritan Township, N. j 
MARYLAND 
Examined 
Farmers and Mechanics Mutual Insurance Assn., 
Cecil County, Marylai 
MASSACHUSETTS 
Examined 
Arkwright Mutual Fire Ins. Co., 
Dorchester Mutual Fire Ins. Co., :......... 
Eastern Mutual Insurance Co., ............ 
NEBRASKA 


04s Geer Boston, Mass 
...-Boston, Mass 
. -Boston, Mass 


Admitted 
Union Mutual Life Insurance Co., ............ Portland, Mair 

Examined 
Antelope County Assessment Association, ....... Neligh, Net 
Battle Creek Mutual Ins. Co., ............ Battle Creek, Net 
Elkhorn Mutual Insurance Co., ...............- Norfolk, Net 
Farmers Mutual Ins. Co. of Buffalo County, ....Kearney, Net 
Farmers Union Industries Mutual Ins. Co., ......Omaha, Net 
Nysted Farmers Assessment Ins. Co., ....... Dannebrog, N 
Omon Pare Insurance Go... .....606....s00sccaces Lincoln, Nel 

NEVADA 

Admitted re 
Sowth British tns. Go., LAG, .2..00s0scccece0d Auckland, N. / 

NEW.JERSEY 

Admitted : 

Casualty Reciprocal Exchange, .............. Kansas City, M 


NEW YORK 


Incorporated 


Manhattan Casualty Co., ..............002- New York, N. } 
Examined <i 
eS Buffalo, N. \ 
Columbian Protective Assn., .............. Binghamton, N. Y 
PINS MINT, MGs 60sec cv ectssccseese New York, N.Y 
New Amsterdam Casualty Co., ............-+- Baltimore, Md 
United States Casualty Co., ............000 New York, N. } 
OHIO 
Examined stat 
Celina Mutual Casualty Co., .........-0--0000005 Celina, Ohi 
National Mutual Insurance Co., .............-++: Celina, Ohi 
OREGON 
Licensed . 
Union Title Ins. Co., .........cesecceeeeeceses++- Salem, Or 


PENNSYLVANIA 


Examined F 
Colonial Assurance GOs, o.o...00.0.0000000000664: Philadelphia, Ps 
ae SE re. Philadelphia, Pa 
Globe and Republic Ins. Co. of America, ..... Phiiadelphia, 

SOUTH CAROLINA 

Admitted a 
American Bankers Insurance Co., ........--++-++: Miami, Fl 
Constitution Reinsurance Corp. of N. Y., ...- New York, N 
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SOUTH DAKOTA 


Admitted 
Industrial Insurance Co., ............ Raritan Township, N. J. 
National Indemnity Co., ........sscccccccece .+-Omaha, Neb. 
Preferred Accident Ins. Co., ...........000- .New York, i 2 
Upited Ins. Co., .......scccscececccccccevccecers Chicago, III. 
TEXAS 
Licensed 
femmes Insurance CO, ....ccccssiccsscosel Amarillo, Texas 
UTAH 
Admitted 
Ds ge © en ere Omaha, Neb. 


VERMONT 
Admitted 
rovidence Washington Indemnity Co., 


VIRGINIA 


eee Providence, R. I. 


Admitted 
Boston Manufacturers Mutual Fire Ins. Co., .... Boston, Mass. 
WYOMING 
Admitted 
Bankers and Shippers Ins. Co. of N. Y., ......New York, N. Y. 
Druggists’ Mutual Ins. Co. of lowa, ...........44 Algona, lowa 
ALBERTA 
Admitted 
Central Union Insurance Co., ........ Raritan Township, N. J. 


Contingency Insurance Company, Ltd. ........ London, England 
MANITOBA 
Licensed 


ee Taowrance Co., LAd,, .....0.06.0sc000 Winnipeg, Manitoba 


Admitted 
Canadian Home Assurance Co., ............ Montreal, Quebec 
National Fire and Casualty Ins. Co., ........ Montreal, Quebec 
NOVA SCOTIA 
Admitted 
Progressive Insurance Co., ...........-ee00% Montreal, Quebec 
ONTARIO 
Incorporated 
\nglo-Canada Fire and General Insurance Co., Toronto, Ontario 
Admitted 
British Commonwealth Ins. Co. Ltd., ............ London, Eng. 
National Fire and Casualty Ins. Co., ........Montreal, Quebec 
Progressive Insurance Co., ..............00. Montreal, Quebec 
SASKATCHEWAN 
Admitted 
Federation Ins. Co. of Canada, ............. Montreal, Quebec 


MONTHLY FIRE LOSSES 


IRE destruction in the United States totaled $57,- 

926,000 during January, a decline of 8.1 per cent 
‘rom losses of $63,010,000 reported in January 1948, 
cording to estimates announced by the National Board 
i Fire Underwriters. Unseasonable mild weather in 
the densely populated Eastern seaboard and Southern 
‘tates, underwriters believe, may have been responsible 
ior the decline. The losses were 16.5 per cent less than 
in December. 

A comparative table of fire losses over the past 
thirty-six months follows : 





, 1946 1947 1948 

February .........., $ 51,759,000 $ 64,247,000 $ 71,521,000 
a 53,252,000 72,435,000 74,236,000 
Apr tiseseessseeee 52,153,000 68,029,000 63,751,000 
a 46,094,000 56,545,000 59,256,000 
une tisssseessseeee 44,240,000 50,840,000 54,706,000 
UY wessceeesesssee 40,998,000 49,357,000 50,955,000 
august 40,019,000 51,359,000 49,543,000 
September... 40,256,000 47,990,000 49,945,000 
et 40,108,000 54,946,000 51,845,000 
November 0.2.20... 44,706,000 51,346,000 52,949,000 
December ........ 58,094,000 68,361,000 69,397,000 
7 1947 1948 1949 

January 2.00... 57,180,000 63,010,000 _—57,926,000 
=] $568,859,000 $698,465,000 $706,030,000 


For March, 1949 

















ELIMINATE 
tee OUESS” 


oisies and short cuts in 
determining insurable values 
can prove expensive. It is 
safer and cheaper to know. 


The AMERICAN 


APPRAISAL 
Company 


Over Fifty Years of Service 
OFFICES IN PRINCIPAL CITIES 









































SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis. 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Minn. 
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HOTEL ASTOR 
Milwaukee, Wis. 


HOTEL LORAINE 
Madison, Wis. 


HOTEL RETLAW 
Fond du Lac, Wis. 


HOTEL CALUMET 
Fond du Lac, Wis. 


HOTEL VINCENT 
Benton Harbor, Mich. 





WALTER SCHROEDER, PRES. 


We aim to serve our many Insurance Company 
friends, executives and agents. 
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THAT SHE MAY 


E have come to accept electrical appliances 

as safe objects for the home. We may forget. 
however, that behind the safe operation of such 
home appliances stands the approval of the Under- 
writers’ Laboratories. 


Here men test and retest thousands upon thousands 
of potentially dangerous products. Subjected to 
severe electrical load, wear and breakage tests, a 
product must be right to earn the coveted U-L 
Label. 


Beyond the appliances in this little girl’s room... 
the very materials that went into her house, the 
heating system, the roofing and indeed almost 
everything that affects her family’s safe living con- 
ditions had been pre-tested and approved by the 
Underwriters’ Laboratories. 














Sharing the credit with the U-L for the prevention 
of home tragedies are the individual consumers who 
insist upon the U-L Label. 


Founded in 1894 by a group of capital stock fire 
insurance companies, the Underwriters’ Labore- 
tories (now self-supporting) have set a standard 
of ever-increasing safety for homes and industry. 


As an active member of the National Board of Fire 
Underwriters, which today sponsors the Under 
writers’ Laboratories, The American Insurance 
Group emphasizes the strength of its slogan: 





Quality Insurance through ever-expanding and 


ever-improving Quality Protection since 1846. 
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Newark, New Jersey 


The Columbia Fire Insurance ( 
The Jersey Fire Underwriters 


The American Insurance Co. 
Bankers Indemnity Insurance Co. 
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t#t The long-heralded post-war readjustment is gain- 
ing momentum. There are signs all over the world that 
gllers’) markets are giving way to buyers’ markets. 
Insurance has been facing the problem of inflation for 








s long that it may be well to consider possible changes 
that a period of deflation may bring. For a brief review 
of current business trends and their possible effect on 
insurance see What's Ahead? on page 15. 





tht Once éach year some of the chief executives of 
insurance companies comment on the condition of busi- 
ness generally and their own field of insurance in parti- 
cular in their annual reports to stockholders. With the 
thought that many of our readers do not have ready 
access to these comments, we present, beginning on page 
17, selected paragraphs from a number of such reports. 


tek When a subject with the possible wide spree id re- 
sults of a national program of health insurance is under 
liscussion, we believe that insurance men should con- 
sider it, not only from the specialized viewpoint of their 
ntion § position in the nation’s economy, but also from the 
swho @ wider approach of citizens of the United States. There- 
lore we have presented the opinions of two leading 
k fire §Pfotagonists of the debate on Should We Adopt a 
bora ational Health Insurance Program? It appears on 
ndard page 18. 


ustry. —— : —_* ?, 
“ 9*** On September 13 the Economic Cooperation Ad- 


[Fire § ministration ruled that “no ECA funds will be allocated 
nder- Jin the future to cover the cost of insurance premiums 
rane @ jot ECA-financed cargoes.” American marine insurance 
3 interests have contended that the ruling has acted to 
leprive them of this market. Their arguments were pre- 
sented before a hearing of the joint Congressional 
watchdog committee on foreign economic cooperation. 
ke testimony of John T. 3yrne and William D. Winter 
efore this committee appears on pages 20 and 21. 


ind 


16. 


*** Commissions are basic to the relationship of ¢om- 
panies and producers and therefore of vital interest to 
both. However the author of The Fallacy of Commis- 
ons, feels that there is often a misapprehension of their 
tue nature. His analysis of the situation and recom- 
mendations for its correction will be presented in two 


parts, the first of which appears on page 25. 
surance ( 
rwriters 





For March, 1949 

















MARCH, 1949 


**x* The author of Analysis of Insurance Needs admits 
that at first glance the suggestion implied by the titl 
may seem illogical for if your insurance needs have 





already been determined, what can you gain by subject- 
ing them to analysis? The answer is that an analysis 
will enable you to formulate an insurance program 
rather than just collect policies on a hit or miss basis 


How such an analysis is conducted is explained on page 
Ae) 





**x*k Recent court decisions have brought to the fore 
ground the admittedly difficult question of the liability 
of an insurer for a judgment in excess of the policy 
limits where the company has had the opportunity pre- 
viously to settle within those limits. The vice president 
of the Auto-Owners Insurance Company has made an 
extensive study of the matter. His views appear in 
Judgment Over Policy Limits on page 33. 


*** Even for those who do not intend to take the 
Chartered Property Casualty Underwriters examina- 
tions, the questions and composite answers are an in- 
teresting and convenient way of reviewing the material 
covered. As has been our custom, we are again print- 
ing these questions and answers. They start on page 39. 


*** Parcel Post insurance is easy to understand, easy 
to prospect, easy to sell, easy to write and easy on the 
agent’s time. It is an excellent door opener and an ideal 
policy for a new man to sell. On page 45, a state agent 
of the Aetna Life Affiliated Companies suggests, Try 
Parcel Post. 


*** Tt is not always pleasant to read a critical article 
but the correct diagnosis of a malady is essential before 
a cure can be obtained. On page 73, the Commissioner 
of Virginia discusses the Five Major Factors to which 
the accident and health business must give serious and 
continuing consideration. 


**x* The Manhattan Engineer District wrestling with 
unknown factors was able to achieve an accident reduc- 
tion from eight per million man hours to approximately 
four per million man hours. This remarkable job of loss 
prevention was accomplished by utilizing a simple sci- 
entific and engineering method, the secret of which is 
control. This method is described in Accident Preven- 
tion and Loss Control on page 77. 


**x* The great majority of policies written are correct 
in every respect and errors are the exception rather than 
the rule. Unfortunately, however, we are remembered 
more by our errors than by the many fine jobs accom- 
plished. On page 105, a skilled adjuster tells how 
Underwriting Errors Complicate Adjustments. 


*** It’s not what you tell a man that counts, it’s what 
he accepts. As long as you try to sell insurance, you will 
have to sell it. But if you will stop trying to sell insur- 
ance and sell confidence, the man to whom you sell 
confidence will ask you about insurance. On page 109, 
the Dean of the School of Business Administration of 
the University of Connecticut tells how Prestige Makes 
Selling Simple. 
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AMERICAN AUTOMOBii; 
Financial 
ASSETS 
Cash in Banks and Offices . . . . . i 
U. S. Government Securities. 
Canadian Government Bonds . 
Preferred Stocks . ... 
Common Stocks. . .. » 


- $ 5,356,631.18 

36,775,783.39 

207,991.70 

110,500.00 

None 
- $42,450,906.27 


Total. ws 0 ee 
(Valuations on basis proudived by National puatetion of 
Insurance Commissioners) 
Stocks of Subsidiaries: 
American Automobile Fire Insurance Company 
Associated Indemnity Corporation . . . . 
Associated Fire & Marine Insurance Company 


- $ 3,324,577.26 
6,886,555.47 
282,134.03 
- $10,493,266.76 
6,40 1,970.66 
___ 682,295, 07 


. $60,0: 028, 439.46 


a a a ae ee ae 
Premiums in Course of Collection (Less than 90 days ole) . ; 
Accrued Interest and Miscellaneous Assets . . . 

Total Admitted Assets 


If bonds and stocks (except stock investment in subsidiaries) were valued at December 31, 1948 m market 
quotations and if subsidiaries were carried at book valve after reflecting December 31,1948 market quotations 
for their respective securities, the assets would be $60,200,855.24 and policyholders’ surplus $20,392,371.44, 





ASSOCIATED INDEMNITY CORPORATION 


(Wholly owned by American Automobile Insurance Company) 
Financial Statement, December 31, 1948 


ASSETS 


Cash in Banks and Offices . . 

U. S. Government Securities* . . . 

a | 

COE cttw tee eee 

Premiums in Course of Collection (Less hen 90 dues old) . 
Accrued Interest and Miscellaneous Assets . 


Total Admitted Assets . . . 
LIABILITIES 


Reserve for Unearned Premiums... . . 

Reserve for Losses and Loss Adjustment iene a 
Reserve for Taxes. . 2.» © se ee ees 

Reserve for Commissions . . . i. - 

Reserve for Policyholders’ Dividends Sodus 
Reserve for Expenses and Other Liabilities. 


Total Liabilities except Capital... .. . 


- $ 1,432,667.04 
16,332,092.75 
39,200.00 
353,263.59 
1,386,451.34 
88,020.64 


. $19,631,695.36 


. $ 1,527,956.33 
9,032,974.06 
904,699.50 
164,755.19 
1,100,099.21 
14,655.60 


. $12,745, 139.89 


Capital Stock—Authorized, issued and outstanding 
50,000 shares Common Stock, $20 par value . 
eee ee ee ee ee 


$1,000,000.00 
__5,886,555.47 


Surplus as regards Policyholders. . . . . . ee + 6 + + + + +  6,886,555.47 


- $19,631,695. 36 


*The amortized and market values used in this statement are on the basis ‘prescribed | by the 
National Association of Insurance Commissioners. If bonds and stocks were valued at December 
31, 1948 market quotations, the assets would be $19,664,158.49 and policyholders’ surplus 
$6,919,018.60. 

Securities carried at $4,891,383.55 in the above statement are deposited for purposes required 
by law, and securities valued at $25,676.91 are on deposit with others. 


ne ee 








BlldysuRANCE COMPANY 
~ E ecember 31, 1948 
LIABILITIES 


Reserve for Unearned Premiums . . . ‘ ‘ . »« $17,983,098.32 
Reserve for Losses and Loss Adjustment Seemme . sea eet ee os = Bee 
a a ee ea ee eee 
Reserve for Taxes. . . . ee ee me ee oe a ce cece 
Reserve for Expenses and Other Liabilities. oO KORE ee 82,689.37 


Total Liabilities except Capital... ...... 4.4... . + +» $39,808,483.80 


Capital Stock—Authorized, issued and outstanding 
500,000 shares Common Stock, $4 par value . . . . $ 2,000,000.00 
Surplus... - ce ee ew we oo © 18,219,955.66 


Surplus as regards Policyholders . s ae a a a (ee ee 6s Bee 


a 1 4 +s + $60,028,439.46 


Securities carried at $2,086,450.42 in the above stat t are deposited for purposes required by law 
ond securities valued at $100,401.78 are on deposit with others. 








AMERICAN AUTOMOBILE FIRE INSURANCE COMPANY 


(Wholly owned by American Automobile Insurance Company) 
Financial Statement, December 31, 1948 


ASSETS 


COO GN IS on ttt tt ee ee - $ 1,360,882.66 
U.S. Government Geawrilies® 2... tt cet ct tt tt w]6=6 ARABIA 
Canadian Government Securities* . . Oe oe ee ee 213,191.49 
Agents’ Balances (Less than 90 days old) eres eee! Ul 
Accrued Interest and Miscellaneous Assets . . . ......2.e-. 105,061.82 


Total Admitted Assets... . . «6 ee ee ee + + $ 9,433,938.90 


LIABILITIES 
Reserve for Unearned Premiums . . . oc we 2 se o oe ABS 
Reserve for Losses and Loss Adjustment Bene es ae eee 637,436.43 
Reserve for Taxes. . . . ne aa ee es ee 622,754.49 
Reserve for Policyholders’ Dividends Bedard ee ee ee ee 2,500.00 
Reserve for Expenses and Other Liabilities. . ......... 330,112.69 
Total Liabilities except Capital. . . . . 1... =. +s. « $ 6,109,361.64 
Capital Stock—Authorized, issued and outstanding 
3,000 shares Common Stock, ous parvalue. $ 600,000.00 
EE 6 me we > +s s+. See 
Surplus as regards Policyholders . eH R eK oe es se eee 
Total, 2 ew ee te we ee we we ow oo 0 $ 9499,998.90 


*The amortized values used in this statement are on the basis prescribed by the National 
Association of Insurance Commissioners. If bonds were valued at December 31, 1948 market 
quotations, the assets would be $9,405,618.25 and policyholders’ surplus $3,296,256.61. 
Securities carried at $571,254.56 in the above statement are deposited for purposes required 
by law. 
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ALTNA’S NEW ACCIDENT INSURANCE PRESENTATION 


CAN PROVIDE THE 
CONNECTING LINK 


* In addition, housewives, children 
and others who have no earning 
power, are prospects for policies 
without weekly indemnity payments. 





ETNA LIFE 


Every man and woman whose: livelihood depends on eamed 
income, is a good prospect for Accident Insurance.* 

And Etna’s new Accident sales presentation — “Problem, 
Solution, Choice” — makes it easy to drive home the im 
portance of putting first things first . . . of insuring first the 
income which is the source of everything your customer has 
— or hopes to have. 

With strong visual and verbal impact, it gets and hold: 
attention . then quickly demonstrates the “why”, the 
“how” and the “now” of your proposition. It is one of many 


sales aids available to Etna agents. 


INSURANCE COMPANY 


Affiliates: Etna Casualty and Surety Company 
Automobile Insurance Company - 


Standard Fire Insurance Company 


HARTFORD 15, CONNECTICUT 
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WHAT'S AHEAD? 


HE long-heralded post-war readjustment is gain- 

ing momentum. There are signs all over the world 

that sellers’ markets are giving way to buyers’ mar- 
kets. It is generally conceded in most circles outside of 
Washington that domestic business is in a decline, the 
only unknown factors being the extent and duration of 
the readjustment period. Whether general business 
levels off on a high plane or takes a temporary setback, 
only the next few months can tell. Insurance has been 
facing the problems of inflation for so long that it may 
be well to consider possible changes that a period of de- 
fation may bring. But, first, let us review briefly and 
only in the broadest terms some of the over-all un- 
derlying economic trends. 

General business activity in 1948 reached the highest 
level ever attained in peacetime with most industries 
working at virtually full capacity. Labor strife and ma- 
terial shortages were less than in 1947. New or mod- 
ernized plants added to efficiency and capacity. National 
income reached a new high, approximately triple the 
pre-war level. \Vages were higher, corporate earnings 
were higher, prices were higher. 
than booming—it was straining under the stress of in- 
ation. At least that was the picture for the first three- 
quarters of the year and the basis of the anti-inflation 
program currently being advocated by the Administra- 
ton. 


Business was more 


Significant Warnings 


However, certain significant warnings have been in 
evidence for some time and business has in general 
given indication of heeding them. The stock market 
broke in 1946, following a sustained four-year rise 
which had carried it to the highest levels in ten years. 
In 1947 the era of free spending came to a close with 
night clubs, resorts and luxury items suffering a de- 
cline. Next, soaring commodity prices broke. Then, 
little by little, industry by industry, sellers’ markets be- 
gan to evaporate and more normal competition returned. 
Retail trade in non-durable goods fell off and there has 
been a rash of sales and special purchase offerings to 
bolster volume and move sluggish inventories. 

Most of the price easing has been in items which had 
advanced most. Moreover, lower food prices leave peo- 
ple with more buying power for other things and have 
not hurt the farmers proportionately because their rec- 
ord crops have given them more to sell. However, the 
most recent drop in the commodity futures markets has 
put increased pressure on industrial and other prices. 
Despite the high level of national income and evidence 
of increased savings, people have adopted a cautious 
buying policy and many are apparently waiting for fur- 
ther price concessions. 3uver psychology is an im- 
portant factor. 


For March, 1949 


The slowly slackening business activity since No- 
vember is currently exaggerated by seasonal factors. 
Unemployment has edged up to three million, highest 
since 1942, but with some fifty-seven million still em- 
ployed and unemployment insurance softening the blow, 
it is not a serious problem to the economy as a whole. 
Fortunately, many businesses have been anticipating a 
readjustment to more normal conditions, have pared in- 
ventories and are not overextended as to credit. It, 
therefore, seems reasonable that most adjustments can 
be made in an orderly manner without distress selling 
or forced liquidation. Moreover, all segments of busi- 
ness are not affected. The heavy industries are boom- 
ing. Steel mill operations continue to set new records, 
automobile production is scheduled for new peaks, tele- 
vision is booming; utility, railway equipment and other 
segments of the economy still have large backlogs. 


Soft Spots More Numerous 


Nevertheless, the soft spots are becoming more nu- 
merous and many businesses have been facing their 
own private periods of hesitation and readjustment. 
The era of stiff competition, higher quality and lower 
prices appears to be returning. High cost producers and 
distributors will be the first to run into trouble and many 
of them may be forced to the wall. All business will 
have to conform to changing conditions, including the 
insurance business. 

Although the insurance business normally lags some 
three months behind general business trends, there was 
a definite slowing down in rate of premium growth in 
the second half of 1948 and so far this year over-all 
premium volume has shown only moderate growth. 
This reflects the leveling off in inventory accumulation 
and lower values on commodities counterbalanced by 
higher rates on some lines and an increase in the number 
of automobiles insured. The inflationary pressure on 
premium volume has definitely subsided and with it the 
greater part of the capacity problem which companies 
have faced for the last two years. Instead of worrying 
over how to accommodate the rising volume of business, 
soon company managements may be seeking ways and 
means of maintaining premium volume. Agents will 
have to really sell and overcome an increasing cost con- 
sciousness on the part of their assureds. 

With the growth in unearned premium reserve either 
nominal or non-existent, as premium volume levels off, 
the drain on surplus because of reserve requirements 
ceases and statutory underwriting results are no longer 
penalized. This development, however, carries with it 
the penalty of increased taxes, and should volume turn 
down, the release of reserves might well result in the 


(Continued on the next page) 
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TOPS 
> kansas city 


For enjoyment of living at its best; all 
rooms outstandingly gay and attractive. 
Guests enjoy all club facilities, including 
the swimming pool, Turkish baths and 
Swedish massage. R. E. McEachin, man- 
aging director. Direction SOUTHWEST 
HOTELS, INC.; H. G. Manning, founder. 


RATES from *3° 
1. PENGUIN ROOM 
2. SKY-HY ROOF 


3. OMAR COCKTAIL LOUNGE 
4. THE NEW COFFEE SHOP 


ELEVENTH 
AT BALTIMORE 


HOTEL CONTINENTAL 


WHAT'S AHEAD?—Continued 










reporting of a statutory taxable profit where little or no 
real profit existed. Should there be an increase in the 
corporate tax rate, companies would be paying a heavy 
penalty for earnings inflated by reserve releases. Also, 
fixed overhead expenses, which have increased ma- 
terially in dollars but decreased in ratio because of the 
rapid growth in premiums, would present an additional 
problem should volume decline. However, the reduction 
in staff turnover, already apparent, has resulted in in- 
creased efficiency and some of the improved operating 
methods introduced during the period of stress are be- 
ginning to bear fruit. 


Loss Outlook 


As to losses, deflation would not hit some lines very 
hard but would bring headaches to other lines. In gen- 
eral, the property lines would not suffer unduly. Op- 
posing the increase in moral hazard, replacement costs 
would decline and thus materially improve the relation- 
ship between insurance and value. Over-all fire com- 
pany experience fluctuated between profit and loss in 
1930, 1931 and 1932 but beginning in 1933 the 
fire companies reported remarkably low over-all ratios 
for a period of years. During the 1930’s the property 
lines written by the casualty carriers were generally 
profitable—plate glass, steam boiler, machinery, prop- 
erty damage, burglary and theft. 

Other casualty lines encountered difficulty. Accident 
and health went into the red with health insurance loss 
ratios breaking all records at the bottom of the depres- 
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sion. However, accident and health is sufficiently proft. 
able now so that it could well stand a minor recession 
without going into the red. Both auto liability ang 
general liability experience turned sour during the de. 
pression. Workmen’s compensation experience in the 
1930’s was frightful but the operation of unemployment 
insurance, retrospective or experience rating plans and 
other safeguards should prevent any repetition of such 
a catastrophe. Fidelity, surety and credit insurang 
dove into the red with mortgage guarantee business, no 
longer written, swelling the surety losses. 


Casualty Position 


No one anticipates a repetition of the difficulties of 
the 1930’s but we mention them as pointing to lines oj 
business that require careful watching in times of re. 
adjustment. While total casualty premium volume 
ranged between seven hundred million and one billion 
dollars in the 1930's it exceeded three and one half bij. 
lion dollars in 1948. Thus the potential liability is stag. 
gering. 

Although growth in policyholders’ surplus has not 
kept pace in the last few years with the tremendous 
increase in premium volume and rising liabilities, the 
companies as a group are in a reasonably good pos- 
tion to meet any necessary readjustment. Assets are far 
more conservatively invested than they were in the 
1920's. Bondholdings are predominately U. S. Gover- 
ment issues rather than railroad or other bonds, and 
stockholdings, while modest, are at market prices which 
are far from inflated by almost any standard of measure. 
ment. Moreover, rating methods have been improved 
so that pnderwriting experience is reflected more rap- 
idly in rate changes. 


Governmental Policies 


While reliable forecasts indicate that a business re 
adjustment to a point below boom levels is now i 
progress, economic forces are no longer the sole cor 
trolling elements to be considered. The actions of the 
Administration and Congress may affect business trends 
for either better or worse. The Federal Government 
has grown in size and importance to a point where tts 
actions can help or harm in a marked degree. Although 
inflation has been halted the Administration seeks broai 
controls, many of which could be used to fight either m- 
flation or deflation and virtual! y turn our economy into 
a controlled economy. This would be done through 
setting production goals, guaranteeing markets, pric 
control, wage control, credit control, etc. 

Even without additional powers, the Federal Govert- 
ment exercises tremendous influence over our economy 
The power to tax, the control of interest rates and credit 
the farm price support program, rearmament, foreigt 
aid, stock piling and public works (just to mention 
few) are powerful factors in our economy when exer 
cised on a large scale. 

Therefore, it is essential to watch closely the step 
taken by the federal government in the next few month 
and gauge their effect on our over-all economy. 


Best’s Fire and Casualty New 
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URING the year 1948 written premiums of the fire 

company continued to increase but not at the rate 
which prevailed during 1947. For example, our written 
premiums increased 50% in January of 1947 as com- 
pared with those written in January of 1946, but in 
January 1948 the increase over the premiums of the 
preceding January was something over 24%, and the 
rate of increase continued to fall during the year. 

Along with the increase in premiums came an increase 
in the unearned premium reserve, which is a statutory 
liability and which has to be considered in judging the 
final results. Fortunately, we did not encounter any 
catastrophic losses during the year—losses of a kind 
to which our business, because of its nature, is con- 
stantly exposed. 

In the year 1948 the casualty company wrote the 
largest volume of business in any year in the history 
of the company. All departments contributed to the 
increase. The fidelity and surety department’s contri- 
bution was abnormally high because a large proportion 
of fidelity bonds was converted to a three-year term in 
1945 and was renewed during the year for a similar 
period. 

The underwriting results for 1948 were very favor- 
able. The over-all underwriting profit is the largest un- 
derwriting profit made in any year in the history of the 
company. The automobile lines, consisting of bodily 
injury and property damage insurance, were the largest 
premium producer. The loss experience on the bodily 
injury coverage improved materially and placed the 
line well within the profit column. The experience on 
property damage also improved materially but not suffi- 
ciently to class it as a profitable line. However, the two 
combined returned a good profit. Compensation insur- 
ance was the next largest premium producer and like- 
wise developed a satisfactory profit. All the remaining 
lines were also in the profit column in varying degrees. 

Ordinarily, with the increase in volume of business 
it would be expected that the expense ratio would be 
lower. However, prevailing conditions of high costs 
permit only a small degree of control over the expense 
of maintaining an adequate and efficient organization 
which is necessary to render the class of service to pol- 
icyholders and producers on which the company’s repu- 
tation has been built. 

During the last year insurance companies were able 
to invest their funds at more favorable rates than had 
prevailed during recent years. This was due to the fact 
that interest rates were a little higher, which entailed 
on the whole, somewhat lower prices for securities. 

Due to the taxes we are required to pay on the in- 
come received from corporation and government bonds, 
for several years our investments have been made prin- 
cipally in high-grade preferred and common stocks and 
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short-time government bonds. The latter has been of 
a temporary nature with the expectation of converting 
the funds into other securities giving a larger return 
when such are obtainable upon a more favorable basis 
than has prevailed —C. S. Kramer, president, Hartford 
Group. 

x * * 


HE annual financial statements reflect a year of suc- 

cessful operations and unparalleled growth. For 
each company, income during the year was the greatest 
in its history, as were capital and surplus and assets at 
the end of the year. 

The insurance business has endeavored to combat the 
effects of inflation in every possible way so as to assure 
lowest possible costs to the insuring public and a strong 
financial position designed to provide the necessary bul- 
wark against such problems as may arise in the future. 
The maintenance of high efficiency in operations and of 
conservative underwriting and investment policies re- 
mains the fundamental objective of the Continental 
Companies at all times—Roy Tuchbreiter, president, 
The Continental (Casualty) Companies. 


x & @ 


- IS a pleasure to report that the past year, from the 
standpoint of volume of premiums written and the 
underwriting result obtained, was the best that your 
company experienced in its 107 years of existence. Sev- 
eral factors contributed toward attaining this record. 
Although the greatest dollar value of property was de- 
stroyed by fire in the history of this country in 1948, 
nevertheless, the premiums increased in a larger pro- 
portion than the losses. A greater degree of refinement 
and selection of fire risks was exercised. The automobile 
business, after two years of poor underwriting results, 
responded favorably to the increase in rates and replace- 
ment of old and worn out cars with new and better 
equipment. Last, but not least, fine cooperation was 
given to the company by its loyal agency force. 

During the year the company experienced very sub- 
stantial hurricane losses in Florida, added to which, 
many of the Middle Western States were visited by sev- 
eral tornadoes and heavy windstorms. These storms 
often cover a large area and cause millions of dollars 
of damage, but through normal underwriting procedure 
your company absorbed its share of these catastrophes 
without too much difficulty. 

The fire and casualty insurance industry, despite the 
comparatively favorable result shown the past year, has 
some vexing problems which require solution. How- 
ever, there is no question but that with continued study, 
the proper answers will be found. These problems have 

(Continued on page 94) 
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Should We Adopt a National 
Health Insurance Program 





The following questions were prepared by 


W allace 


Werble, Washington .news analyst, for submission to 
Oscar Ewing, Federal Security administrator for the 
affirmative side and Dr. Morris Fishbein, editor of the 
Journal of the American Medical association for the 
negative. Neither was shown the answers of the other. 


1. Very briefly, what is your defini- 
tion of “Socialized Medicine,” 
“Voluntary Health Insurance,” 


and “National Health Insur- 
ance?” 
EWING 
Socialized Medicine means that 


the doctors are salaried employees 
of the government. As their em- 
ployer, the government can direct 
and control any detail of their work. 
All medical services are controlled 
by the government, and medical care 
is furnished to citizens through the 
government. 

Voluntary Health Insurance takes 
so many forms that it is difficult to 
define. The individual patient pays 
a Stated monthly or annual premium 
for whatever benefits the plan gives. 
Some plans only cover hospital care. 
Others cover both hospital and med- 
ical care. Some furnish medical and 
hospital services, while others merely 
pay a certain amount against the 
cost of these services. As far as | 
know, all of these plans are subject 
to many limitations. The number of 
days of care afforded are stipulated 
and certain types of disease—men- 
tal, venereal, and tuberculosis—are 
generally excluded. Obstetrical cases 
are either not included or premiums 
must be paid for a specified time, 
frequently 10 months, before the sub- 
scriber is covered. 

National Health Insurance is sim- 
ply a method of paying for complete 
medical care by a pre-payment plan. 
Ultimately, the system would cover 
every form of physician's care, both 
in the home, physician’s office, and 
hospitals. It should meet hospital 
charges, dental, and nursing charges, 
cost of eye glasses, hearing-aid de- 
vices, and the cost of prescribed 
drugs. 
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In the beginning the system would 
apply to those persons covered by 
Social Security and their families— 
approximately 85,000,000 people at 
this time. When Social Security is 
expanded to cover agricultural and 
domestic employees, the  self-em- 
ployed and. various government em- 
ployees, health insurance would then 
cover somewhere between 120,000,- 
000 and 130,000,000 people. 

The cost of health insurance can 
be met by payroll deductions, sim- 
ilar to the present Social Security 
deductions, payable equally by em- 
ployer and employee. National 
Health Insurance would be admin- 
istered by local boards similar to the 
Selective Service Boards that were 
set up during the war. The doctors 
in a local community would sit down 
with the local board and agree on 
the basis for determining the amount 
they are to be paid for their services 
—e.g.—-so much per patient per 
year, or on a scale of charges, of so 
much for a house visit, an office visit, 
a tonsillectomy, etc. Each bene- 
ficiary would select his own doctor. 
The doctor would be free to reject 
any patient that he did not care to 
take. There is absolutely no inter- 
ference with the doctor’s right to 
prescribe whatever medicines he 
thinks the patient needs, or to inter- 
fere with or dictate the medical care 
that the doctor gives the patient. 


FISHBEIN 


Socialized Medicine is any plan 
for medical care which is established 
for masses of people rather than on 
an individual basis, and in which 
government or other agencies as- 
sume responsibility. 

Voluntary Health Insurance is in- 
surance against the costs of sickness 





and medical care in which the sub- 
scriber voluntarily enrolls, whether 
or not the premium is paid wholly 
by the subscriber or his employer, 
or partly by each. The widespread 
coverage now prevailing through 
voluntary plans already gives us an 
almost national system. 

National Health Insurance may 
have several meanings. Our Federal 
Security Agency uses it as am 
euphemism for compulsory sickness 
insurance. In Britain it means the 
system prevailing under the gover 
ment as established by the National 
Health Act. 


2. Is it true that the United States 
has the highest quality of medi- 
cal care and pharmaceutical 
service in the world? 


EWING 


I would say that the highest qua 
ity medical care and pharmaceutical 
service is available in the United 
States to those who can afford to 
pay for it. The trouble with our 
present system is that the cost ot 
this care and service is beyond the 
reach of fully half of our population 
Furthermore, the distribution 0! 
hospitals and physicians is very ui- 
even throughout the country, with 
the result that many rural areas and 
small towns do not have adequate 
medical care or pharmaceutical facil 


ities. 
FISHBEIN 


The United States has the highest 
quality of medical care and pharma- 
ceutical service of any large nation 
of the world. Most phy sicians are 
convinced that this leadership is the 
result of the American system 0 
medical care. 
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HE statements made here are 

not to be considered as in any 

way critical of or casting any re- 
flections upon the administrator of 
the Economic Cooperation Adminis- 
tration. We realize the enormous 
responsibility the administrator and 
his staff are carrying and with other 
American citizens, we feel that he is 
accomplishing a great task with not- 
able success. 

We are not appearing before this 
committee to advocate any monopoly 
for the American marine insurance 
market. On the contrary. We hope 
to convince the Committee that our 
sole purpose is to prevent the insur- 
ance monopolies of the recipient 
countries which are being fostered 
and encouraged by the present regu- 
lation of the E.C.A. regarding ma- 
rine insurance from taking over a 
large part of all of American marine 
insurance. 


End the Discrimination 


If the present laws, decrees, rules 
and regulations of foreign coun- 
tries which now restrict and which 
will eventually practically destroy 
the American marine insurance 
market continue to be enforced, and 
we feel they will be and also further 
encouraged because of the present 
rules of the E.C.A., those countries 
which are at present permitting com- 
petition will very shortly feel com- 
pelled to make laws, rules and regu- 
lations which will protect them so 
that the marine insurance business of 
their countries will not be lost to the 
countries enforcing these restrictive 
laws. 

For instance, recently I was re- 
quested by the International Cham- 
ber of Commerce to appear before 
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Let YU Comnete 


JOHN T. BYRNE 
President, Talbot, Bird and Co., Inc. 


the Committee of the Agenda of 
the Economic and Social Council 
of the United Nations to explain to 
that agenda committee why it was 
necessary to end the discrimination 
in transport insurance, marine insur- 
ance, throughout the world. This 
request did not come from the Amer- 
ican marine insurance market, but 
was originally put before the Coun- 
cil of the International Chamber of 





Last September the E.C.A. ruled that it 
would not allot funds to cover insurance 
on E.C.A.-financed cargoes. Marine in- 
surance interests have contended that this 
ruling has acted to deprive them of 
this market. Acting as president of the 
Association of Marine Underwriters of 
the United States, Mr. Byrne, together 
with Mr. Winter and a number of other 
industry spokesmen, testified before the 
joint Congressional watchdog committee 
on foreign economic cooperation which 
has threatened to cover the matter by 
legislation in the present E.C.A. extension 
bill. Mr. Byrne's and Mr. Winter's testi- 
mony appear on this and the succeeding 
pages. 











Commerce in Paris in June, 1948 at 
the request of the Swedish National 
Committee of the International 
Chamber of Commerce and the Swe- 
dish Committee of the Transport 
Users of the International Chamber 
of Commerce. 

In November of last year, the 
matter was referred to the New 
York office of the International 
Chamber of Commerce with the re- 
quest that they do everything possible 
to have this troublesome problem 
put on the agenda so that it could be 
thoroughly studied by the United 
Nations. 








At this appearance I also place 
before the Committee a letter frop 
the Belgian International Chamber 
complaining very bitterly about th 
restrictions imposed upon them } 
the French, who were insisting tha 
all of the insurance be placed in the 
French market. 


Nothing But Complications 


We have been informed that there 
have been quite a number of barter 
arrangements made between variou 
governments, and that in one par 
ticular instance, that of the Arger- 
tine with the Swiss Government, 
the Argentinians on account of their 
restrictive laws, insisted that the i- 
surance must be placed in the Argen 
tine, to which the Swiss Government 
would not agree, and accordingly the 
two governments finally came to a 
arrangement whereby the insurance 
was divided between their two m 
surance markets. All of these re 
strictions and annoyances do m0 
foster private trade or free enter 
prise. They produce nothing but 
complications and irritations. 

When governments control the it- 
surance, they direct where it shél 
be placed, and they dictate the rate 
and conditions. Very often, the rate 
are far higher than could be obtaine 
in the commercial insurance market 
for the reason that the governmeal 
are not concerned with the actu 
insurance transaction, but rather 
with the securing of foreign curret 
cies. 

We also wish to point out the 
foreign companies are not restricttt 
by the laws of any state or of th 
United States in handling mafit 
insurance on American exports © 

(Continued on page !24) 
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HE growth of marine insur- 

ance in the 1920's and the 

1930’s was not spectacular, but 
these years did witness the firm 
establishment of an American marine 
insurance market. The insurance 
business feeds and grows on pre- 
miums. As more and more premiums 
fowed in, the market for marine in- 
surance in the United States grew 
stronger and stronger. 

New problems had to be faced in 
the nationalistic schemes of many 
countries. Nevertheless the Amer- 
ian underwriters had serene confi- 
dence that the government and its 
yeople were backing up their en- 
deavors. They neither received nor 
asked for special favors, but they 
did have the consciousness that they 
were free competitors in a country 
that believed in the free enterprise 
system. 


World War Il 


As the rumblings of World War 
ll were heard in the distance, the 
marine underwriters faced the future 
believing that this time they could 
meet the demands of American 
steamship owners, merchants and 
shippers engaged in foreign trade. 

The American Hull Syndicate, 
which was made possible by the Act 
of 1920, was now fully able to in- 
sure any American hull, except the 
few large passenger vessels. Hull 
owners could thus procure both 
marine and war insurance. So that 
cargo owners might be in an equally 
satisfactory situation, the American 
\argo War Risk Reinsurance Ex- 
change was organized. Backed by 
more than 150 companies with sur- 
plus funds in excess of $1,000,000.- 
000, it commenced business on June 
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Congressional Intent 


WILLIAM D. WINTER 
Chairman of the Board of the 
Atlantic Mutual Insurance Company 


10, 1939, more than two months be- 
fore the shooting began. 

The underwriters faced many 
problems, and many anxious days 
ensued. By Sections 221 and 222 of 
the Act of June 29, 1940 the Mari- 
time Commission was authorized, 
under certain conditions, to write 
war risk insurance, but this power 
was subject to the following proviso: 





“Provided; That in the event of 
the suspension of the present neu- 
trality law no vessel or its officers 
and crew, carrying contraband and 
no cargo of contraband shall be in- 
sured under any provision of this 
ae 

Thus no government agency could 
write insurance on American ships 
carrying military or other supplies 
to ports of our allies after we entered 
the war. This proviso was repealed 
by the Act of March 6, 1942, and in 


the Act of April 11, 1942 the Mari- 
time Commission was relieved of the 
necessity of charging premiums ade- 
quate for the risks assumed. 

In the interim the underwriters 
realized that unless they assumed the 
hazardous risks of war on hulls, the 
maritime commerce of the United 
States would be greatly handicap- 
ped and the war effort would suffer. 
So they continued to insure the war 
risk on hulls until the Act of April 
11, 1942 became effective and as a 
result suffered severe financial losses. 
Thereafter the War Shipping Ad- 
ministration insured all American 
hulis against war risks. 


Cargo Situation 


The government did little cargo 
war insurance except on commodi- 
ties which, because of their ceiling 
prices, could not pay market rates. 
These were insured by the govern- 
ment at non-compensatory rates. 
As soon as the need for such rates 
passed this business was returned 
to the underwriters. Thus the War 
Shipping Administration, in spite of 
its attitude with respect to hull war 
insurance, showed that it was not 
entirely unmindful of the intent of 
Congress that an American marine 
insurance market should be en- 
couraged. 

In the three years which have 
elapsed since the close of World War 
II, in the field of marine insurance 
it has become evident that the in- 
tent of Congress that an adequate 
marine insurance market be estab- 
lished and maintained in this coun- 
try is being ignored. It would ap- 
pear that the Maritime Commission, 
which is charged by Congress to 


(Continued on the next page) 








Marine Hearing—Continued 


develop and maintain a marine in- 
surance facility, among other things, 
in connection with our Merchant 
Marine, has been counted out and 
the State Department is calling the 
plays. 

Two years ago, in a letter to the 
president of the American Institute 
of Marine Underwriters, the chair- 
man of the Maritime Commission 
stated, in connection with hull insur- 
ance on vessels sold to foreign 
governments: “The Commission did 
not revise its insurance programs 
because of protests of prospective 
purchasers, but did so on the state- 
ment of the Department of State 
that the program was not in accord- 
ance with the foreign policy of that 
department.” Other instances could 
be mentioned which indicate that 
the mandate of Congress is being 
overlooked. Department groups en- 
deavor to carry out the intent of the 
law and give marine insurance a 
chance to compete for its fair share 
of the insurance on American ship- 
ments only to find their decisions re- 


versed or their efforts otherwise 
frustrated. 

The most recent example is in 
connection with the European Re- 
covery Program. When, after many 
interviews, it seemed that under- 
writers were once again to be put in 
a competitive position, it was sud- 
denly announced on September 13, 
1948 “that no E.C.A. funds will be 
allocated in the future to cover the 
cost of insurance premiums for 
E.C.A. financed cargoes.” 

The mandate of Congress to the 
Maritime Commission still stands. 
American underwriters have been 
counted out from the time of the 
first great loan to Great Britain 
down to the present time. 

The American marine insurance 
market is being denied its right to 
compete on even terms for business 
arising out of American tax dollars, 
to which it is making its contribu- 
tion. Furthermore, the livelihood of 
many families in the United States 
is dependent on the continued exist- 
ence and growth of the insurance 
market. A marine insurance facility 
just does not happen; it is some- 
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thing that cannot be wished jg 
being. Its underwriters and adjust 
are the product of long yearg 
training. It cannot grow unlegg 
has a constant flow of premium 
which to feed. | 
‘ 


Ships Can be 


Visualized 
Much more interest can § 
aroused with respect to the useg 
American ships for carrying E.G§ 
and other loan cargoes. Ships camp 
visualized and their use in war @ 
be realized. But the silently Working 
facility of marine insurance ff 
makes possible the financing of gh 

and their cargoes arouses ital 
terest except when it is needed, ¥ 

Each government is trying to po. 
tect its own position and Amerigp 
marine underwriters need them 
operation of their government) 
maintain their position in the field 
of international trade. This regis 
little more than the application ofiihe 
principles laid down in the lawaa 
again set forth in the Declarationgt 
Policy of the Merchant Ship Sales 
Act of 1946. In section 2 it is state 
that “‘it is necessary for the nation! 
security and development and ti 
tenance of the domestic and the 
port and import foreign comme 
of the United States that the Unie 
States have an efficient and adegimit 
American owned merchant mai 

supplemented by _ effidiet 
American owned facilities for sip 
building and ship repair, maring® 
surance and other auxiliary sa 
ices.” 

I believe that the American jit 
ple would be shocked if they realitl 
that their will, as expressed in Gt 
gress, was being thwarted init 
manner which I have outlined abom 
I am sure they would insist ti 
their Merchant Marine and its® 
tendant services, including maf 
insurance, be protected. 


» 
# 
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JOINT RATE COMMISSI 


ANSAS, Nebraska and 

Dakota are considering the 
tion of a joint insurance rate 
latory commission. Such a 
mission, it is felt, would pe i 
employment of higher-priced 
nicians than is possible on am 
vidual state basis. 
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During the month of March 
this advertisement in the 
national magazines together 
with related tie-in advertising 
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tot 
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they 
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geth 

59-— the number of years 
during which F&D has 
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century of constant growth leade 
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volume of fidelity and surety eh 
sing] 

business than any other company cn 
in the entire industry. they 
stren 

busin 

O- the number of obligations which F &D has failed (2 
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prodt 
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RODULCERS who heard or 
read the address of Com- 

missioner Charles [’. J. Har- 
rington at the 40th Annual Dinner 
of the Surety Association of Amer- 
ica (Best's INSURANCE News, Feb- 
ruary 1949 issue) should no longer 
doubt the seriousness of the threat 
to their right of negotiation with in- 
surance carriers for the amount of 
their compensation. Nor should 
they feel that regulation of commis- 
sions by statutory authority is far 
away if producers—local agents, 
metropolitan agents, brokers, and 
broker-agents—do not immediately 
learn to submerge petty jealousies, 
to sacrifice advantages, usually more 
theoretical than real, that they be- 
lieve they now enjoy, and work to- 
gether for the good of all. 


have 


Three Basic Truths 


The time has come when certain 
truths, long recognized by many 
leaders in the profession, must be 
recognized generally : 


(1) Until producers of all classes 
recognize that they are parts of a 
single profession, and determine to 
work together for the good of all, 
they can never attain their potential 
strength as a factor in the insurance 
business. 

(2) Differences of views and of 
interests in the production business 
exist among the different types of 
producers and there is no reason 
why they should not continue to ex- 
ist, but upon analysis these differ- 
ences of views and of interests are 
rarely conflicting and in no way pre- 
vent a united profession. 

(3) Never in the history of insur- 
ance have producers been confronted 
and threatened with so many dan- 
gers to the security of their pro- 
'éssion as now; and these dangers 
can be met and overcome only by the 
most sincere, unselfish, and thorough 
analytical thinking of which a united 
profession is capable. 
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COMMISSIONS 


There are many problems upon 
which a united profession must do 
serious thinking, but the most press- 
ing problem is commissions. lf 
drastic change in the thinking of 
producers is not immediately ef- 
fected, regulation of compensation 
of producers by state statute is in- 
evitable. There are already evi- 
dences of exploration of statutory 


eee ~ = 


regulation by producers’ organiza- 


tions in some localities. Establish- 
ment of control over the compensa- 
tion of producers, either by specific 
statutory authority or by “strong- 
arm” methods of administration of 
drastic rate-regulatory laws, is the 
beginning of the end of free enter- 
prise in insurance production. 

The purpose of this article is to 
stimulate analytical thought on the 
commission problem as it exists to- 
day. The suggestions advanced in 
these articles are sponsored by no 
association. Rather they are purely 
personal suggestions to all producers 








by E. W. SAWYER 


for analysis and consideration. If 
merit is seen in the principles sug- 
gested, and | emphasize here that 
principles and not details are sug- 
gested, the several national pro- 
ducers’ organizations must collabo- 
rate in exploring the advantages and 
disadvantages inherent in the adop- 
tion of the principles, and work out 
the details in collaboration. 


All Compensation Not Commissions 


The basic thought behind the prin- 
ciples proposed is that at least 
seventy-five per cent of commission 
difficulties arises from a fallacy—the 
fallacy that all of the compensation 
of producers is commission. To 
make this statement clear, and it 
must be understood if the signifi- 
cance of the suggestions herein ad- 
vanced for consideration is to be 
fully appreciated, it is necessary to 
analyze the structure of an insurance 
rate. 

Any insurance rate is made up of 
factors of two general types, loss 
factors and expense factors. The 
structure of rates in some classes 
of insurance is much more detailed 
and self-explanatory than in others, 
but in general the methods and pur- 
poses are largely the same. 

The loss factors in an insurance 
rate are designed to enable the car- 
rier to collect from the public the 
cost of anticipated losses; and the 
expense factors are designed to en- 
able the carrier to collect from the 
public the expense of doing business. 

Expenses of doing business in- 
clude the cost to the carrier of selling 
its insurance, providing underwrit- 
ing, inspection, and other managerial 

(Continued on the next page) 





Fallacy of Commissions—Continued 


functions necessary to proper man- 
agement, providing the many types 
of service to policyholders for which 
the carrier commits itself when it 
issues its policies, and general over- 
head expenses, such as salaries of 
officers and employees, rent, and all 
other general items. 


Three Commissions 


A moment’s thought will convince 
one that the rate structure is so de- 
signed as to collect from the public 
the expense to the carrier for (1) 
compensation to the producer for 


selling the business (true commis- 
sion) and (2) the expense to the 
carrier for all internal functions 
necessary for the operation of its 
business and for all functions of serv- 
ice necessary to carry out its con- 
tracts with its policyholders. 

lf the producer performed none 
of the internal functions of the car- 
rier, such as underwriting selection 
and inspection, issuance of policies, 
keeping of records, and collection of 
premiums, and performed none of 
the many acts of service to the 
policyholder, the carrier itself would 
retain that part of the expense fac- 
tors collected from the policyholder 
in the rate structure to cover the ex- 
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pense of those activities, and per. 
form those functions through jts 
own employees. Internal managerial 
functions must be performed if the 
carrier is to operate efficiently and 
safely. Services to policyholders 
must be provided because the car- 
rier has obligated itself by its policy 
contract. For both these types of 
service the carrier has collected the 
expense from the _ policyholder 
through the rate structure. 

From the foregoing it seems obyi- 
ous that compensation to a pro- 
ducer for performing (1) functions 
of the carrier which the carrier 
must perform for its own operational 
efficiency and (2) functions of the 
carrier which it must perform be- 
cause it has obligated itself so to 
do by its policies (and for both of 
which types of functions the carrier 
has collected the expense from the 
policyholder), is not an additional 
charge upon the public. The cost is 
the same whether the carrier or the 
producer performs these functions. 

For purposes of economy and ¢f- 
ficiency, carriers have found that 
many functions of both types, going 
beyond actually selling the insurance, 
can be performed more inexper- 
sively and more efficiently by pro- 
ducers than by employees of the car- 
rier. The range of this additional 
service runs from simply writing 
policies and collecting premiums to 
the performance of substantially all 
of the carrier’s functions (the virtual 
operation of a branch office of the 
carrier ). 


A Bookkeeping Transaction 


The point to be noted and fixed in 
mind at this point is that, whatever 
functions beyond mere selling 4 
carrier may deem it advisable to em- 
ploy a producer to perform for it in 
the interests of economy and effic- 
iency, payment to the producer for 
such additional services is nothing 
more than a simple bookkeeping 
transaction. 

The carrier has collected, through 
the rate structure, the expense 0 
these services. If the carrier does not 
itself perform these functions, it does 
not incur the expense of their per 
formance. When it pays a producet 
for this additional work, the pay 
ment comes from the savings thus 


(Continued on page | 18) 
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ANALYSIS OF INSURANCE NEEDS 


ERHAPS some readers may 
wonder exactly what “Analysis 
of Your Insurance Needs” 


means. At first glance, the sugges- 
tion implied by the phrase seems il- 
logical, for if your insurance needs 
have already been determined, what 
can you gain by subjecting them to 
analysis? The answer is, an analysis 
will enable you to formulate an 
insurance program that provides 
adequate indemnity instead of a 
collection of policies furnishing hit 
of miss protection. I’m sure all of 
you can sit down and make a list of 
the various perils or occurrences that 
might damage or destroy or deprive 
you of your property or expose you 
to liability through injuring em- 
ployees or other persons or their 
property. 


Probable Losses 


But no matter how complete it is, 
such an inventory can do no more 
than acquaint you with the particu- 
lar hazards for which you may need 
msurance. It certainly does not re- 
veal the probable size or kinds of 
losses which any of the hazards 
may cause. This vital information 
can only be developed by analysis. 
For example, the very fact that 
your property can be damaged by 
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fire is prima facie evidence that you 
need fire insurance, but you can’t 
fix the scope of the insurance prop- 
erly until you have a fairly good 
idea of the kind and size of losses 
which fire may cause. 

If your analysis of your insur- 
ance needs is to produce dependable 
results—and no other kind should 
be acceptable—you must approach 
the study with a definite perspective. 





It is essential for you te get clearly 
in mind that the function of insur- 
ance is to conserve your company’s 
resources and earning power. Al- 
though you may not have realized 
it, the owners of the business—the 
stockholders, partners or an indi- 
vidual—are the real beneficiaries of 
such protection because uninsured 
losses ultimately come out of their 
pockets through reductions in divi- 
dends or depletion of assets. There- 
fore, since you are making the analy- 
sis solely for their benefit, your ob- 
jective narrows down to determin- 
ing the particular forms and amounts 
of insurance needed by your group 
of owners. You are not concerned 
about, nor should you be misled by, 
the protection which other groups 
require or think they require. 


Scope of Insurance 


It is merely common sense that the 
scope of the insurance which your 
company needs to adequately pro- 
tect its owners is directly influenced 
by the magnitude of the company’s 
resources and also to some extent by 
the personal financial status of the 
owners. If the resources are large 
and their ownership is spread widely, 
as is often true of corporate enter- 

(Continued on the next page) 
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Analysis of Needs—Continued 
prises, the company’s insurance 
does not have to be as comprehensive 
as might be required to protect a 
company with lesser resources just 
as widely owned, or to protect the 
same large resources owned by a 
small number of shareholders. ‘The 
point is, a company with a large 
surplus can absorb some of its casual 
losses without reducing dividends 
and without impairing the market 
value of its shares. 


Remsuranee Corporation | 


otf New York « 


FINANCIAL STATEMENT, DECEMBER 31, 1948 


ASSETS 


Cash on Hand and in Banks..... 

U. S. Government Bonds and Notes. . 

Other Bonds and Notes........ 

Ee ae eee 

Net Reinsurance Balances Receivable......... 

Other Admitted Assets...................... 
Total Admitted Assets. . . 


LIABILITIES 


Reserve for Unearned Premiums............. $ 
Reserve for Losses and Adjustment Expenses. . 
Reserve for All Other Liabilities............. 
Voluntary Reserve — for future changes 


in security prices 
Capital 


Total... 


POLICYHOLDERS SURPLUS ... 


Bonds are valued on an amortized basis and stocks at prices prescribed 
by the National Association of Insurance Commissioners. Bonds carried 
at $268,226.77 in the above statement are deposited as required by law. 


99 JOHN STREET 





If the same company’s stock is 
widely distributed, it can absorb 
even greater uninsured losses _be- 
cause the burden finally imposed 
upon each stockholder will scarcely 
he noticeable. It is worth noting too 
that Federal income taxes can also 
be an important factor in reducing 
a substantial gross loss to a net loss 
which the company can digest com- 
fortably. Similarly, if the corpora- 
tion or partnership is owned by a 
small number of individuals, their 
net or “take home” incomes may not 





$ 563,271.83 
5,856,582.83 
1,088,597.16 
5,261,050.00 

337,998.68 
76,743.34 
$13,234,243.84 


4,403,173.22 
2,000,973.91 
837,852.50 


548,265.76 
1,530,000.00 
3,913,978.45 


$13,234,243.84 


$5,992,244.21 


NEW YORK 7, N.Y. 





be materially lessened if the compam 


sustains a large uninsured loss, by. 


cause it is conceivable that the re. 
duced dividends attributable to th 
loss may be offset by the lower ta, 
rates thus made applicable to thej; 
individual incomes from all sources 
By weighing the resources of you 
company, the financial circumstanes 
of the owners, and the tax positiog 
of both, you can readily estimate 
how each or all will be affected } 
uninsured losses. 


Necessary Coverage 


When you have thus adjustej 
your perspective to the financial as. 
pects of the problem, the purpose 
of your analysis becomes more def- 
nite. In other words, once you and 
your fellow officers or partners con- 
clude that the company can, if neces- 
sary, write off casual losses up toa 
specified amount, without excessive 
impairment of the owner’s interests, 
you automatically determine that 
the protection to be obtained from 
insurance is confined to that por- 
tion of each loss which the company 
cannot afford to bear. It is possible 
that you may later decide to insure 
against some of the losses which the 
company is able to absorb, but this 
decision in no way alters the basic 
soundness of your original conclu- 
sion that the owner's protection wil 
be adequate if such items remain 
uninsured. The temptation to ir 
sure against everything is strong but 
yielding to it is very expensive. Ii 
loss exposures are reasonably ap- 
proximated, it is just as safe, and far 
more economical, to organize your 
insurance by the analytical method. 

The case of store A is a goo 
example. This store owns its own 
building, a fire resistive structure 
with an insurable value of $850,000. 
The building is equipped throughout 
with automatic sprinklers. It is sul- 
ject to damage by such perils as fire 
explosion, and aircraft and possibly 
to minor injury by windstorm, 
sprinkler leakage, riot and malicious 
acts. What insurance is needed if the 
store has surplus funds of $500,00 
over and above a building deprecie 
tion reserve of $150,000? 

It is reasonable to suppose ta 
the owner’s interests will not be ap 
preciably impaired by a gross build- 
ing loss equal to two per cent of the 

(Continued on page 46) 
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A BLAST IN BUEL [¢k- 9.00 33 
BRINGS A 
SHUDDER IN 





BOOM! An explosion shakes the 
* outskirts of Buenos Aires 
—huilding material and equipment 
blown sky-high—and a small Amer- 
iean construction firm faces failure 
on its first foreign job! 

In the firm’s Chicago headquarters, a 
moment of shuddering panic . . . then calm 
reassurance. A phone call to the firm’s local 
insurance agent confirms that adequate 
coverage is in effect— sound, American 
protection placed right in Chicago through 
facilities of the American Foreign Insurance 
Association ! 


This single illustration dramatizes a need 
felt by every American firm, either great 
or small, with interests abroad: the need 
for sound insurance protection of foreign 
undertakings—protection arranged and 
controlled close at home. 





You are the agent who can supply that 
desired protection through fire, marine or 
casualty insurance. American Foreign Insur- 
ance Association makes it easy. You need 
merely make the contact—then write us 
about the specific risk as you find it. We 
quote a rate— prepare and deliver the 
policy. You gain new prestige and profit. 
In this year of opportunity, remember: 
The foreign field is your new horison— 
capitalize on it! 


AMERICAN FOREIGN INSURANCE ASSOCIATION 


80 MAIDEN LANE « NEW YORK 7. NEW YORK 





CHICAGO OFFICE: INSURANCE EXCHANGE BUILDING, 175 WEST JACKSON BLVD., CHICAGO 4, ILLINOIS 
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ANNUAL STATEMENT 


DECEMBER 31, 1948 


ASSETS | 

United States Government Bonds 6 oe 3 6.2 be See 
All Other Bonds oe or a ee ee ee 1.535.800 
Preferred and Guaranteed Stocks. . 2... 2... . . ).). ~~) 3,723,923 
Common Stocks CC a a 10,478,316 
Capital Stock of Vigilant Insurance Company i+. « « S658 
Cash in Banks. . ee ak 5,484,092 
Premiums Receivable not over 3 months due. . . 2... . 14,114 
Other Assets... . oh ee ee, ard he A 152.841 

Toray Apmitrep Assets... ... . . . . $41,892,042 


LIABILITIES 


Unearned Premiums ............... . . $8,807,086 
Outstanding Losses and Claims. Die ao ear ae Ss 5 
Taxes, Expenses and Dividend Payable. . . . . . . . . 1,858,875 | 
Funds Held under Reinsurance Treaties. . . . . . . . . 646,935 | 
Non-Admitted Reinsurance ie kx eee, ee ow ee SOLS 
Tora LiaBitities, EXCEPT Capitay . . . . . $20,493,959 
ee ee ee ee ee ee eo ee 
ae ere a Se bot oo an = 
Unrealized Appreciation of Investments. . . . 2... . _ 1,973,501 | 
Surplus to Policyholders. . . <2 2 s 6 3 «gees 


re et, & $41,892,642 | 


Investments valued at $869,596 are deposited with government authorities as required by law, 


DIRECTORS 


HENDON CHUBB, Chubb & Son 


WILLIAM GAGE BRADY, Jr., Chairman of the Board, ALEXANDER C. NAGLE, President, ; 
The National City Bank of New York The First National Bank of the City of New York 
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Moran Towing & Transportation Co., Inc. HAROLD T. WHITE, White, Weld & Co. 
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RICHARD C. MASTERS 





V 


Judgment Over Policy Limits 


concerning the liability of an in- 

surance company for a judg- 
ment in excess of its policy limits 
where it had the opportunity pre- 
viously, to settle for the amount of 
or an amount within its policy limits. 
The one rule is that there must be 
definite evidence of bad faith on the 
part of the company to hold it liable, 
whereas the other rule is that there 
need be only negligence on the part 
of the company to hold it liable. 

New Hampshire is the chief advo- 
cate of the latter rule and refers to 
the bad faith rule as the old rule. The 
Superior Court of that state says that 
there is a duty on the part of the 
company, not only to pay sums that 
the assured becomes obligated to 
pay up to the policy limit, but also 
“to save the insured harmless from 
any and all liability caused by the 
accident and arising out of the 
ownership, maintenance or use of 
his automobile, in so far as it could 
do so by a reasonable performance 
of its service to settle claims.” 


[eee are two distinct rules 


Reasonable Care 


That court says that the company 
must be as quick to settle as if it 
were liable for the excess. It cannot 
be too venturesome and speculate 
unduly at the risk of the insured. 
It must use the care of a reasonable 
person, “if there is some probability 
of harm, sufficiently serious that 
ordinary men would take precaution 
to avoid it, then failure so to do is 
negligence.” (Tullgren vs. Company 
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82 N. H. 268.) Due care must be 
exercised in ascertaining all the 
facts of the case, both as to liability 
and damages, in learning the law, 
and in appraising the danger to the 
insured of being obligated to pay 
the excess portion of a verdict. 

One of the leading N. H. cases on 
the negligence rule is Douglas vs. 
Company 81 N. H. 371. However, 
the case which has elicited the most 
comment is Dumas vs. Company 28 
CCH 583; 92 N. H. 140; 94 N. H. 
484, There was a definite jury ques- 
tion in this case but the injuries were 
very serious. It was admitted that 
the investigation was thorough and 
the case was ably tried. 


The court held that a jury could 
deem that the facts relating to the 
negligence of the driver and to the 
contributory negligence of the pe- 
destrian were so close that the ordi- 
nary man of average prudence would 
have accepted the offer of settlement, 
in view of the seriousness of the 
injuries. The court said, ‘the issue 
for the jury was not the technical 
question of whether there was suffic- 
ient evidence for the accident case to 
go to the jury but whether the 
danger of adverse rules and verdict 
was so clear that a reasonable man 
would avoid it.” Judgement was ren- 
dered on the verdict. (Cavanaugh 
vs. Corporation 79 N. H. 186.) 

South Carolina seems to go along 
with New Hampshire in Tiger River 
Pine Company vs. Company 163 
S. C. 229, 170 S. C. 346. The delay 
in acting upon a compromise offer 


until such offer was withdrawn, was 
held to constitute evidence of negli 
gence. However, this case is also 
cited by those in support of the bad 
faith rule and is not considered a 
strong case for the negligence rule. 


Three Parts 


I believe we should divide the 
handling of an accident case into 
three parts in order better to under- 
stand some of these decisions. First 
would be the investigation of the 
facts and damages; second, scitle- 
ment negotiations; and third, de- 
fense of the lawsuit. Some states 
hold that a company is guilty of had 
faith if negligent in the defense of a 
case. Where the company told the 
assured that they would take an ap- 
peal but neglected to do so, the com- 
pany was held liable for the excess. 
(McAleenan vs. Company 219 New 
York 563.) 

On the other hand, in Sterios vs. 
Company 122 Wash. 36; 209 Pac. 
1107, the court held that the com- 
pany was not liable where it told the 
assured that it would appeal and did 
not do so because there was no 
showing that the result would have 
been different if the appeal had been 
taken. Where an insurer, after an 
investigation, discovered that it was 
facing the possibility of a judgment 
exceeding its limits, it was held to be 
required to notify the assured 
thereof. (Hilker vs. Company 204 
Wisconsin 1; 235 NW 413; 107 
Kans. 375.) 


(Continued on the next page) 


Policy Limits—Continued 


Bad faith is a term of variable 
significance. Sometimes it is difficult 
to determine which rule a particular 
court is following. Negligence has 
been used by some courts to mean 
the same thing that other courts have 
designated as bad faith. Good faith 
means being faithful to one’s duty ; 
bad faith means being recreant 
thereto. It frequently becomes neces- 
sary to find out how the courts de- 


fine the duty of the company. The 
court said in Hilker vs. Company 
supra, that the company has abso- 
lute control of settlement and de- 
fense and the insured is excused 
therefrom. No duty arises unless the 
injury is serious enough so that the 
insured may be involved. Then the 
duty arises because the insured has 
relinquished his right to settle or 
compromise the claim or conduct 
the defense and has agreed not to 
interfere. The company, having 
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taken over this responsibility, mug 
exercise its right in good faith, I 
decision not to settle must be ap 
honest and intelligent one. “. . , 4 
good faith decision on the part of 
the insurance company upon the 
question of settlement must be pre. 
ceded by the exercise of that degree 
of care and diligence which a may 
of ordinary care and prudence woul 
exercise in the investigation and ad. 
justment of claims.” A company may 
be guilty of bad faith in its refusal 
to settle, if guilty of negligence jp 
investigation as to liability and dam. 
ages or in the defense of the case 
The decision not to settle in order 
to be in good faith must be pre. 
ceded by a thorough investigation 
as to liability and damages. To th 
same effect is the case of Boling 1 

Company 173 Okl. 160. General 
speaking, the question of the in- 
surer’s negligence is for the jury t 
determine. 


Doubt of Liability 


On the other hand, where ther 
was real doubt of liability, the in- 
surer could not be held liable to the 
insured for the amount of judgment 
recovered in excess of policy limits 
because of its refusal after judg- 
ment to accept an offer to settle for 
an amount substantially less than the 
policy coverage. (Farm Bureau ts 
Violano—CCA Vt. 1942—123 F2d 
692.) 

Appleman, Volume 8, ‘Insurance 
Law and Practice” on Page 76, te 
fers to the bad faith rule as the old 
majority rule and says that this rule 
is tending to become the minority 
rule. 

The bad faith rule has been fol- 
lowed by the majority of the statesin 
the past. While there might be 
tendency to go over to the negligence 
rule, we still feel that the majorit 
of the states adhere to the bad fait 
rule. See Royal Transit, vs. Cor 
poration—29 CCH 655, ati 
(Traders and General vs. Rudco 
129 F2d 621.) 

The mere fact that the defendant 
was unsuccessful, either in the tria 
or in the Supreme Court, does 10 
show of itself that a defense we 
not made in good faith. /Viscons" 
vs. Company 162 Wisc. 39; Lanfer- 
man vs. Company 222 Wisc. 40 
Berk vs. Company 245 Wise. Hi. 
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In Burnham vs. Company 12 CCH 
684; 10 Wash. 2d 624, the facts were 
in dispute and the first trial resulted 
ina jury disagreement. A large ver- 
dict was rendered on the second trial. 
The court held that a mistake of 
judgment is not bad faith and that 
“the authorities uniformly hold that 
an insurance company is not liable 
bevond the limits of its policy for 
failure to compromise a claim against 
its assured, when its determination is 
made in good faith.” They further 
said that there was no showing of 
active negligence or bad faith in this 
case and reversed the judgment. 

An insurer does not act in bad 
faith. if it refuses to settle in the 
honest belief that it has a fair chance 
of victory, or of keeping the verdict 
within the policy limit, or 
reasonable grounds, that the compro- 
mise amount if it 
has a legal defense, as vet undeter- 
mined by a court of last 
which fairly seems applicable. (City 
if Wakefield vs. Company 246 Mich. 
645; Page vs. Wells 37 Mich. #15.) 


upon 
is excessive, or 


resort, 


Not Required to Settie 


It is not bad faith if the insurance 
company refuses to settle on a bona 
fide belief that they might defeat the 
action or, in any event, can probably 
keep the verdict within the policy 
limit, Stowers vs. Company (Texas 
Civil App.) 295 S.1V. 257, “or have 
a fighting chance” to win, New Or- 
leans R. R. vs. Company 114 La. 
14. A mistake of judgment is not 
bad faith. (Mendota Electric vs. 
Company 175 Minn. 181 (221 N.IV. 
61).) 

No mortal has the gift of prophecy. 
The company used due care. There 
must be bad faith with resulting in- 
Jury to the insured before there can 
be a cause of action. (Lawson & 
Nelson vs. Company 204 Minn. 50; 
Norwood vs. Travelers 204 
395, 284 NW 785—1939. ) 

A mere error of judgment does 
not make the company liable. The 
git of prophecy is not in ordinary 
mortals and as yet their vision has 
not reached such a state of perfec- 
tion that they have the power to 
predict what will be the verdict of a 
jury on disputed facts. (Georgia vs. 
Mann 242 Ky. 447—1931.) 

Suit was brought against the 
American Auto's assured for $40,- 


Minn. 
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000.00. The company refused to set- 
tle for its policy limits of $10,000.00 
and a verdict of $22,500.00 was 
rendered. The court held that the 
rejection of the offer, because of the 
circumstances in that case, was not 
in good faith and permitted the as- 
sured to recover from the company. 
(Nosey vs. American Auto—CCA 
Tenn. 68 F2d 808.) 

The court made this statement in 
New Amsterdam Casualty Company 
vs. East Tennessee Telephone Com- 
pany (66 Oh. App. 308); 34 NE 


2d 68 in defending a suit, “it was 
bound to take care that no unneces- 
sary liability was cast upon the as- 
sured by a negligent defense.” See 
also Nosey vs. Company, C.C.A. 
Tenn. 68 F2d 808. ~ 


Sole Right to Compromise 


The court followed the good faith 
rule in Wynnewood vs. Company 
204 Minn. 595; 91 SE 946; 173 
N.C. 269; 131 ALR 1946. The com- 

{Conti 


nued on the next paae) 











Policy Limits—Continued 


pany had the sole right to compro- 
mise and settle, giving it the right 
to exercise its own judgment. That 
judgment must be exercised in good 
faith and without wrongful or 
fraudulent purpose. The court said, 
“when properly exercised, it is 
binding upon the assured.” It would 
have been better to have settled in 
this case but once more, “hindsight 
is better than foresight.” It was 
merely a mistake of judgment, “such 
a mistake, honestly made, does not 
subject the person to legal liability.” 


We have reason to believe that 
the courts of Illinois will follow the 
bad faith rule. The case of Olympia 
vs. Company 325 Ill. App. 649 was 
reversed because of error in the in- 
structions given to the jury. The 
Appellate Court held, in the course 
of its opinion, that there was evi- 
dence to support the charges that 
defendant failed to exercise good 
faith and that the trial court was not 
in error in refusing to direct a ver- 
dict for the defendants on the counts 
based on bad faith. Some attorneys 
here are of the opinion that the 
Illinois courts would permit a re- 
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covery if the insurance compan 
were guilty of negligence in failing 
to make a proper investigation or jp 
defending the suit. In other words 
without a proper investigation, th 
decision not to settle would not 
in good faith. 


Contribution of Insured 


If the insurer refuses to set; 
unless the insured contributes withip 
the policy limit, the company may lx 
held for an excess verdict. (Brow) 
& McCabe, vs. Company 232 Feq. 
eral 298.) 

Where the insurance compan 
refused a reasonable settlement offer 
during trial simply because the in. 
sured would not contribute, it was 
held to be guilty of bad faith an 
the insured recovered for the excess 
of the verdict above the policy limit 
(American vs. Cooper 61 F2d 446 

Appleman says, “as long as a set- 
tlement can be made _ within the 
policy terms, it is unjust and in- 
equitable to force the policy holder 
to contribute.” 

There was an amputated leg cas 
in which the court held that there 
was no bad faith because the liability 
was not clear. The adjuster agreed 
that the verdict might run $25,00- 
00. The policy limit was $10,000.0 
Settlement was effected for $9,200- 
00 of which the Company paid %- 
600.00 and the assured $2,600. 
The insured then sued the company 
for the $2,600.00 but failed to re 
cover. I believe many states would 
have permitted recovery. (St. Jo 
seph vs. Company 244 Mo. App 
£21, 25 SW (2) 219.) 

“If the insured is worried about 
the possibility of an excess judgment 
being secured in a case where the 
insurer refuses to settle, it is get 
erally conceded that he may settle 
his liability for any excess judgment 
with the claimants.” (General Ac 
cident vs. Louisville 175 Ky. 7 
193 S.W. 1031; St. Joseph vs. Com- 
pany, supra; Pickett vs. Compan 
38 S.E. (S.C. 160); City of Wake 
field vs. Company 246 Mich. 64 
McAleenan vs. Company 159 N.} 
Supp. 401, 166 N. Y. Supp. 184 

When there is no negligence ! 
the investigation or defense, the de 
cision of the insurer to refuse to se 
tle based on the advice of its 
torney that there is no liability, does 
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not constitute bad faith. The courts 
have said, “bad faith is a species 
of fraud and evidence to sustain it 
must be clear, satisfying and con- 
yincing.”” 

| believe it is important to develop 
the fact that a company not only 
cannot tell what a jury will do ina 
particular case but that one jury 
may decide one way and a different 
‘ury another. In the insurance busi- 
ness, we depend upon the results of 
a number of cases and we have all 
had the experience of having one 
jury disagree where the majority 
were in favor of the defendant and 
then upon retrial, have an unanimous 
verdict for the plaintiff or vice 
versa. 


Recommendations 


I submit six specific recommenda- 
tions. The insurance company 
should : 

(1) Have a very thorough in- 
vestigation of the accident made as 
far as liability is concerned and make 
certain that there can be no charge 
of negligence against the company 
in that regard ; 

(2) Make a thorough investiga- 
tion as to the damages also and see 
to it that there can be no charge of 
negligence with respect to this in- 
vestigation ; 

(3) Take the insured into its 
confidence in “these serious cases, 
notify him of the dangers involved 
and give him an opportunity to be 
represented by his own attorney ; 

(4) Keep the insured advised of 
developments. If there is a reason- 
able offer to settle above the policy 
limits, he should be notified and 
given the opportunity to put in the 
amount necessary above the limits 
to effect settlement. Some cases 
have held that even though the offer 
is within the policy limits, if the 
company will not go that high, it 
would be good judgment to notify 
the assured and give him an oppor- 
tunity to contribute, in order to dis- 
pose of the case, if he prefers to do 
8. Considerable care should be 
taken not to use duress in these 
cases ; 

(9) Use good faith in settlement 
negotiations and avoid arbitrary or 
stubborn attitudes with respect to 
settlement. A “take it or leave it” 
offer, which is obviously unfair or 
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inadequate, is definitely frowned 
upon by the courts; 

(6) Use extreme care in the de- 
fense of the case. See to it that 
counsel has a complete copy of the 
investigation as to liability and dam- 
ages. Work closely with him and the 
assured during the trial. Know the 
law and present the best possible 
defense. 

The trend is toward a more lib- 
eral interpretation of policies, more 
liberal judgments and _ certainly, 


toward being more liberal in the 
spending of insurance companies’ 
money. We cannot always depend 
upon the decisions of the past be- 
cause we know that the pattern con- 
tinues to change with the times. It 
therefore, behooves us to use the ut- 
most care and good faith and do the 
best we can to protect the assured 
and the company, not only for the 
amount involved in the policy but 
within the 
policy limit. 


also, reason, beyond 
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INSURANCE PRINCIPLES 


QUESTION | 


“Self-insurance and non-insurance 
are dangerously akin.” 

(a) In what respects are self-in- 
surance and non-insurance similar? 
Explain fully. 

(b) Assuming that a self-insurer 
has a large enough group of mutually 
independent risks for the law of large 
numbers to operate, describe each of 
the other principles of operation of 
a self-insurance scheme that should 
be considered if one wishes the 
scheme to follow the same pattern of 
operation that has accounted for the 
success of regular insurance com- 
panies. 

(c) In view of your answer to part 
(b) of this question, would you ex- 
pect to find self-insurance frequently 
used by department stores in connec- 
tion with their risks on (1) merchan- 
dise shipped to customers by parcel 
post, (2) fire on merchandise in the 
stores, and (3) delivery trucks? Give 
reasons in each case. 


Answer 


(a) Self-insurance and non-insur- 
ance are similar in that in both cases 
the risk of loss is not transferred 
toa professional risk bearer such as 
an insurance company. Furthermore, 
the individual or organization re- 
ceives full, direct and immediate 
benefits and economies resulting 
from self-administration and accident 
prevention activities. In both cases 
the costs of acquisition and certain 
other expenses of insurance com- 
pany operation are avoided. 

(b) A self-insurance fund should 
observe the following principles of 
Operation : 

(1) Unless the measurement of 
the risk is well established, the trans- 
‘er to self-insurance should be grad- 
wal and rate of growth slow enough 
to develop soundly. 
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(2) Sums adequate to pay esti- 
mated costs should be set aside peri- 
odically in the same manner as insur- 
ance premium payments. 


(3) All sums should go into an 
independent and earmarked insur- 
ance fund which should not be avail- 
able for any other purpose. 


(4) Such fund should be in- 
vested independently of the self-in- 
surer’s own business, according to 
the same rules which have been 
found necessary for insurance com- 
pany monies. 


(5) Excess insurance should be 
arranged in all instances where the 
possibility of a catastrophe loss 
exists. 

(6) Complete, accurate and 
continuous records should be estab- 





DEAN'S NOTE 


This composite set of answers to the 
June 1948 Chartered Property Casualty 
Underwriter examinations given by t'2 
American Institute for Property and Li- 
ability Underwriters, Inc., has been pre- 
pared from the papers of the examinees. 
Editing was necessary to assemble each 
composite answer and present it in con- 
densed form. However, the content in 
some cases is more complete than was 
required for a high grade and answers 
have been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that al 
though these answers have been taken 
from meritorious papers, they are not 
necessarily perfect. Many of the questions 
involved judgment on the part of the 
candidate and no hard and fast solution 
could be required. Credit was given for 
the reasonableness of the answer and the 
evidence of intelligent application of a 
candidate's knowledge. 

Candidates are cautioned not to rely 
on this set of questions and answers as a 
method of direct preparation for the C. 
P. C. U. examinations. They may be use- 
ful as a guide to the type of questions 
asked and the content of answers desired 
by the Institute, but they cannot be a 
substitute for thorough study and mastery 
of the subject matter of the Institute's. 
curriculum. 














AND PRACTICES 


lished and maintained to determine 
exact costs of self-insurance. 


(7) There should be loss reduc- 
tion facilities similar to those main- 
tained by an insurance company. 

(c) (1) Parcel Post shipments 
—Yes. Large number of small, in- 
dependent, homogeneous risks sub- 
ject to relatively small individual 
losses and without a catastrophe haz- 
ard. 


(2) Fire on merchandise—No. 
Possible catastrophe which would 
wipe out the self-insurer financially 
because of concentrated values. No 
spread of risk. 


(3) Delivery trucks are ex- 
posed to a variety of hazards and the 
same answer may not fit all of them ; 
e.g., if all the delivery trucks were 
garaged at one location at night, the 
catastrophe hazard for fire, tornado, 
or windstorm would be too great to 
justify self-insurance. On the other 
hand, in the case of collision and 
theft, there is small chance of a 
catastrophe but a great chance of 
numerous small claims, so self-insur- 
ance would be in order. 

Public = Liability, —_ particularly 
bodily injury, is subject to a catas- 
trophe loss. Furthermore, a single 
department store may not have suffi- 
cient spread to justify self-insurance, 
and in these days of increasing 
awards would be likely to avoid it. 

The self-insurer in all cases as- 
sumes the responsibility for self- 
administration of loss prevention and 
loss adjustment problems. At the 
same time he receives the full benefit 
of all the economies he can effect 
through these activities and does not 
have to bear the acquisition costs, 
taxes, and other similar expenses 
which must be included in the charge 
made by an insurance company. 


(Continued on the next page) 
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C.P.C.U. Answers—Continued report on this policy had been re- (c) Could this same situation have ] Ques 
ceived by the company and the com- arisen if the agent had been a broker} 








QUESTION 2 pany refused to pay on the grounds Why or why not? Explain fully, The 
that it had no power to issue such onde 

An automobile material damage coverage. Answer neon 
policy issued by a fire insurance com- (a and b) With respect to the des- (aandb) (1) The company might J pmme 
pany contained blank spaces for in-  cribed situation, what are the rights claim it was not liable because the -overd 
serting the various items of coverage. and liabilities of: issuance of such a policy was beyond §f ing, s 
An authorized agent of the company (1) The fire insurance com- the scope of its charter, power or §f co-ins1 
wrote in one of these blank spaces pany? authority. However, if the company 9} ond e 
“Bodily Injury Coverage with 10/20 (2) The agent? had acted in such a way as to give I} under 
limits,” and charged a proper prem- (3) The insured? the impression it was not restricted IP subjec 
ium for this protection. A bodily in- State fully the reasons in each to fire insurance it could be held § blanke 
jury loss occurred before the daily case. liable irrespective of its power to lowing 
. issue “bodily injury coverage.” Also § stock, 
a principal is liable for the acts of his shall b 

agent. Therefore, if the agent was and in¢ 

—= acting within the apparent scope of J stock « 
his authority and the insured acted curred. 

in good faith the company may be (a) 

The held liable. As between the insur- J} clause 

ance company and the agent the by the 


company will have a right to collect § policy! 
BUSINESS wl havea ight tock 


the damages it sustained by reason 





f Fi. of the agent exceeding his authority clause 
0 ire (2) From the facts stated it J of inde 
would appear the agent had exceeded § answer 
his authority and violated the terms (c) . 
Fichti blazi of his agency contract. If so, he has § his re 
y . . . *q*,* , 
ne ae not acquired rights but liabilities. If to the 
infernos like this 
. . the court holds the company liable, fully. 
one is the business : ; : “. 
of thee Geen. Ai. then agent is responsible to the com- (d) J 
thouch such dan- pany for exceeding his authority and recomm 
g } ) 
gers are a regular breach of contract. If the company on the 
part of his life, his is not liable because the act was be § why ne 
casualty rate is sur- yond the scope of company’s aw- 
prisingly low. The thority, then the agent is liable to the 
ooaghen v Paangace individual insured. (a) ' 
» eallpanlivenser tna (3) The insured has a right of vies 
takes precautions. . os sates vides 
action against both the carrier and demait: 
the agent. He should be reimbursed J yatie ¢ 
for losses and expenses on the same ff ite tin 
But everyday thousands of people, policy holders and pro- basis as if a valid automobile liability replaces 
spective clients take chances with fire unknowingly. Since bodily injury contract had be PP imace 
they are not even aware of the dangers they face, they cannot einen Poi 
take precautions. a ae time of 
P The insured has the liability 0 f pops , 
Pearl American believes the agent in his daily contact with injured third party if legally negli- finished 
owners can perform an outstanding public service by using gent, regardless of court decision ff in the . 
his practical knowledge of fire prevention to reduce the to whether agent or company isto fet ya} 


ow A . . my: . ° 
burning rate of our country’s property. reimburse him. This is a tort action BF pring”, 


in negligence and not based on cot fF ah 






@ PEARL ASSURANCE COMPANY, LTD. tract. above t 
@ EUREKA pt BY MARINE (c) The same situation could not ff include 
@ MONARCH FIRE INSURANCE COMPANY have arisen if the agent had been @ (b) % 


broker only, since an insurance & with th, 


A MI WEIR 4 ( AN, broker is the agent of the insured. 9 the inte, 
fu J 4 4 The broker is usually considered the nary m; 


HOME OFFICE, 19 RECTOR STREET, NEW YORK 6, N. Y. agent of the insurance company for ment of 

’ the delivery of the policy and colle fF profit 

CLEVELAND, SAN FRANCISCO, CINCINNATI, tion of the premium only. A broke Ff the fini: 
313 Bulkley Bldg. 369 Pine Street 1423-24 Carew Tower as such has no right to bind the com § sold ine 
28 Chestnut St Me Cui ste 175 W. eorF Blvd. pany, issue policies, or have supplies (c) 7 
of the company. to place 
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QUESTION 3 


The “A” manufacturing company 
conducts its operations in three fire 
resistant buildings. An agent rec- 
ommends: (1) Fire and extended 
coverage of $100,000 on each build- 
ing, separately, subject to an 80% 
so-insurance clause, and (2) Fire 
and extended coverage on the stock 
under a $100,000 blanket policy 
subject to 90% co-insurance. The 
blanket policy is to contain the fol- 
lowing clause : “The value of finished 
stock, manufactured by the insured, 
shall be the price, less all discounts 
and incurred expenses for which said 
stock could be sold had no loss oc- 
curred.” 

(a) How does the last mentioned 
clause affect the coverage afforded 
by the wording of the standard fire 
policy? Explain fully. 

(b) Is the coverage given by this 
clause consistent with the principle 
of indemnity? Give reasons for your 
answer. 

(c) How could the agent justify 
his recommendations with respect 
to the coverage on stock? Explain 
fully. 

(d) Do you agree with the agent's 
recommendation for separate policies 
on the buildings? If so, why; if not, 
why not? 


Answer 


(a) The standard fire policy pro- 
vides that in event of a loss, the in- 
demnity shall be the actual cash 
value of the destroyed property at 
the time of loss. This means cost of 
replacement of the destroyed or 
damaged article in its condition at 
time of loss and does not include the 
profit on manufacturer’s stock of 
finished goods. The clause quoted 
inthe question is a form of the ‘‘mar- 
ket value” clause or the “‘selling 
price” clause. It modifies the “actual 
cash value” interpretation given 
above because “market value” may 
include the normal business profit. 

(b) Yes, this clause is consistent 
with the principle of indemnity since 
the intent is to include only the ordi- 
nary manufacturing profit in settle- 
ment of the loss. There would be no 
Proht as such from the fire itself as 
the finished stock could have been 
sold including manufacturing profit. 

(c) The agent’s recommendation 
to place the insurance on the stock 
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THE 


CAMDEN FIRE 


INSURANCE ASSOCIATION 


CAMDEN, NEW JERSEY 


“OUR SECOND CENTURY OF SERVICE” 


108™# 
ANNUAL REPORT 


December 31, 1948 


Reserve for Unearned Premiums .......0000.....0..... $12,477,270.38 
Reserve for Lossesin Processof Adjustment 3,055,710.00 
Reserve for Federal Income Taxes..................... 560,000.00 


Reserve for Taxes (other than Federal In- 





come Taxes) ............... TTY 268,000.00 
Reserve for Conflagration 400,000.00 
Reserve for All Other Liabilities... 400,550.30 

$17,161,530.68 


I aiidiccinieliasnnsanticnnins ........ $2,500,000.00 
ne 


sistance is 7 675,431.97 
Total Admitted ASS€tS.cccccccccccsc: voce $24,836,962.65 


* Valuations on basis approved by 
Commissioners . . . if actual December 31, 1948, market quotations of bonds 
and stocks had been used the total admitted assets would be $25,040,501.05 
and surplus to policyholders $7,878,970.37. 


Securities carried at $500,869.26 in the above statement are deposited 


*Surplus to Policyholders ...... 





5,175,431.97 
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on a blanket basis could be justified 
because stock in a manufacturing 
risk normally moves from building 
to building and although the total 
amount at risk may not vary, the 
amount in each separate building 
may vary greatly from time to time 
depending on the particular phase 
of manufacture. Blanket insurance 
will automatically take care of such 
fluctuations whereas specific insur- 
ance on stock in each separate build- 
ing would not. 

The recommendation of the 
market value clause may be justified 
because such value frequently is 
more readily determined than actual 


cash value and may minimize the 
differences of opinion in a loss ad- 
justment. In addition, it avoids the 
necessity for a separate profits and 
commissions policy. As an alterna- 
tive it would probably be cheaper to 
have a reporting form of policy and 
a separate profits and commissions 
policy. 

(d) Provided the values are ade- 
quate, I agree with the recommenda- 
tion for separate policies. A blanket 
policy would require higher coinsur- 
ance. A loss of more than 80% 
does not seem probable for fire re- 
sistive buildings. There would be no 
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C.P.C.U. Answers—Continued 


rate advantage in blanketing and 
therefore insurance premiums would 
be higher with no proportionate in- 
crease in protection. Inasmuch as 
the buildings apparently are of simi- 
lar type, the relative values would 
not fluctuate. 


QUESTION 4 


“B” had a fire policy with ex- 
tended coverages on his dwelling 
and contents. When it expired he re- 
newed the protection on the dwelling 
and replaced the coverage on con- 
tents with a _ personal property 
floater. Later he learned that al- 
though the personal property floater 
gives him broader protection than 
his previous policy, it also means that 
he may have overlapping coverage 
with the fire policy on his dwelling. 

(a) (1) In view of the description 
of a dwelling under the fire insurance 
contract, with respect to what par- 
ticular items may he have overlap- 
ping coverage? 


(2) With respect to these items, 
against what specific hazards may he 
have overlapping coverage? 

(b) In case of a loss, is such over- 
lapping likely to cause any harm to 
the insured? Explain. 

(c) Do you think the overlapping 


vou have described above can be 
avoided? If so, how? If not, why 
not? 


Answer 
(a) (1) “B” may have overlap- 
ping coverage on items of personal 
property that may also be construed 
or considered part of the dwelling 
such as screens, storm sash, electric 
ranges, venetian blinds, and awnings. 
(2) “B” would have overlap- 
ping coverage under the Personal 
Property Floater and the Dwelling 
Fire and Extended Coverage policy 
on such hazards as fire, lightning, 
windstorm, hail, explosion, riot, riot 
attending a strike, civil commotion, 
aircraft and vehicle damage, and 
smoke. 
(b) The only harm would be as a 
result of possible delay in the settling 
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of the claim if different COMpanigs 
issued the P.P.F. and the dwelling 
policies. It would be necessary t, 
determine whether items are those 
of personal property and covere 
under the P.P.F. or real property 
and covered under the dwelling 
policy. Actually there is no violation 
of either contract and no questioz 
that loss caused by a hazard covere) 
by both would be paid. 

(c) The difficulty is in making , 
distinction between real property ang 
personal property. Therefore. 3 pos- 
sible solution would be 
the definition of personal property 
It could then be included or excludeg 
by endorsement as desired. Hoy. 


oO agree op 


ever, obtaining such an agreement 
has practical obstacles. 


QUESTION 5 


When a truck owned by an inter. 
state trucking 
common carrier business, drove int 
a gasoline filling station, its right 
wheels passed over a deep pile of 
snow on the premises of the station 
causing the truck to overturn, smash- 
ing two gasoline pumps and injuring 
the driver of the truck and the gos 
station attendant. One of the pumps 
caught fire which spread and é- 
stroyed the service station. The carg 
of the truck included ten 50-gallon 
cans containing a chemical substance 
and other miscellaneous items be- 
longing to various shippers. Two 
the cans containing the chemicals 
were broken by the impact and 
spilled their contents on the miscél- 
laneous cargo causing considerable 


company, doing 


damage. 
Insurance is carried as follows 
(a) The truck company 

(1) Bodily injury and 
property damage 

(2) Truckmen’s 
carrier liability (inland 
form), and 


(3) Workmen's 


common 


marine 


compen- 
sation 

(b) The gas station 

(1) Fire and 

coverage for an amount equal to ¥ 

of the value of the station 

(2) Workmen's 


extended 


compen- 
sation, and 
(3) O. L. & T. liability 
(c) The shipper of the chemist 
(1) Trip transit, and 
(2) Product liability 
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Indicate by reference to the appro- 
priate policy provision or provisions 
for each of the policies mentioned 
above, why it would or would not be 
applicable to any part of the above 
loss or damage. 


Answer 


Presumably the piling of snow on 
one’s own premises is not negligence. 
Therefore, the following analysis of 
the applicable policy provisions is 
based on the assumption that the ac- 
cident was entirely due to and caused 
by the sole negligence of the truck 
driver. 

(a) (1) The Automobile Bodily 
Injury provision promises to pay the 
legal obligation of the insured for 
bodily injury claims caused by acci- 
dent. Under this clause payment 
would be made to the station attend- 
ant for any medical, hospital or sur- 
gical losses as well as payments for 
loss of time. 

Regardless of legal liability in- 
volved, the policy would also provide 
for immediate medical and surgical 
benefits to the injured station attend- 
ant. 

The Property Damage provision 
promises to pay the legal obligation 
of the insured for damage to prop- 
erty of others caused by accident. 
This would take care of the damage 
to the two gasoline pumps and the 
destruction of the gasoline station 
by fire as a direct result of the acci- 
dent. With respect to both bodily 
injury and property damage liability, 
the policy would also pay the costs 
of defense and investigations necessi- 
tated by the accident. It would like- 
wise pay the premium for any release 
of attachment bonds and court costs 
that may be involved. 

(2) The Truckmen’s Common 
Carrier Liability policy covers the 
legal liability of the truckman for 
loss or damage caused by accidental 
collision and ov erturning of the vehi- 
cle. Under this provision the policy 
would pay for the loss and damage 
to the cans and contents of the two 
%0-gallon cans that were broken. The 
damage to the other items on the 
truck caused by the chemical would 
also be included under this policy be- 
cause the collision was the proximate 
cause of the loss. 

(3) The Workmen’s Compen- 
sation policy agrees to pay for injury 
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BUCKSKIN GLOVES AND MITTENS 





LITTLETON e 


Incorporated 1869 


MANCHESTER, 
NEW HAMPSHIRE 





to employees, benefits as provided in 
the Workmen’s Compensation law. 
This injury arose out of and was sus- 
tained in course of employment. 
Therefore, regardless of the driver’s 
negligence, the insurance company 
would pay the necessary medical, 
surgical and hospital expenses as 
well as weekly benefits in accordance 
with the applicable Workmen’s Com- 
pensation law. 

(b) (1) The Fire insurer should 
pay for the damage to the gasoline 
pumps under the Extended Cover- 





It is 83 years since SarAnaC buckskin 
gloves and mittens were first made. We 
have built millions of dozens of them dur- 
ing this period of time. Every pair worn 
has protected somebody’s hands, whether 
at work, playing golf, handball or skiing. 


There are many imitations but no substi- 
tute for SarAnaC buckskin. 


SARANAC GLOVE COMPANY 


Because we are interested in the promotion and 
protection of all quality New Hampshire products, 
we are pleased to recognize one of the leaders. 
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age provision which includes damage 
by motor vehicle. The resulting fire 
would be covered under the usual 
insuring clause of the fire policy. 
The gas station owner would collect 
only 34ths of the value of the station 
in accordance with the policy provi- 
sions. 

After the insurance company had 
paid the station operator, it would 
subrogate against the truck company 
for the amount it had paid to the 
gas station owner. In this subroga- 


(Continued on the next page) 


43 






















UTILITIES 


INSURANCE COMPANY 
ST. LOUIS, MO. 








ESTABLISHED 1911 


AFFILIATED COMPANY 


PREFERRED 


FIRE INSURANCE 
COMPANY 
TOPEKA, KANSAS 
ESTABLISHED 1917 





FIRE AND ALLIED LINES 

















——— ~_~swswewewwwwwewewewewweweeweeeeeeeeererrerrrrrerrrrrwrrrewrwewr~~ 











— eee 


cll lll ll ll ll nt 


PROGRESS wiry PARAMOUNT 


Che Successful Agents Company 


PARAMOUNT 
FIRE INSURANCE COMPANY 


91 WILLIAM STREET NEW YORK 7, NEW YORK 

















Se in i i i i he 


LL ee a a a 














44 





C.P.C.U. Answers—Continued 


tion suit the gas station owner coy 
join in order to collect the additiong 
M%4th value of his gasoline statig, 
which was not covered under his fir 
policy. 

(2) The gas station attenday 
would collect under the Workmen’ 
Compensation policy in the san, 
manner as explained in item (a) (3 
above. The Workmen’s Compensz. 
tion insurance carrier would, hoy. 
ever, have the right of subrogatig, 
against the truck company. This 
would be covered by the Trucker’ 
Automobile Public Liability ingy. 
ance carrier. 

(3) Since our original opinion 
indicated that the truck driver was 
solely negligent, the O. L. T. policy 
both Bodily Injury and Proper 
Damage, would not apply excepting 
for the purposes of legal defense 
This policy specifically excludes 
damage to property owned by, in the 
care, custody and control of the in- 
sured, and would therefore not cover 
damage to the station owner’s ow 
property. 

(c) (1) The trip transit policy 
covers a shipper against loss or dam- 
age of merchandise by motor truck 
caused by collision and overturning 
of the conveyance. The shipper of 
the chemical would therefore be te 
imbursed by the insurance carrier 
for the value of his property and 
the insurance company in tum 
would bring subrogation proceeding: 
against the truck company. The 
truck company’s Automobile Publ 
Liability insurance carrier should 
ultimately be responsible for this 
loss. 

(2) The product liability pro- 
vision provides that it will pay the 
legal obligations of the insured for 
any damage to property of others 
caused by accident and arising ou! 
of the handling, use, or existence 0 
the insured product. In this case! 
does not appear that the shipper 
the chemical was at fault and there 
fore no payment for damages would 
be made. The Products Liabilit 
policy would, however, provide the 
necessary defense in the event sul 
were brought against the shipper @ 
the chemical. 


(To be continued 
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STATE LEGISLATURES 
ACTIVE 


ITH the state legislative ses- 

sion in full swing, there are 42 
legislatures now in session in most 
of which insurance measures have a 
prominent place on the agenda. 
Eleven states are considering some 
sort of compulsory sickness compen- 
sation legislation and bills of this 
type are anticipated in six or seven 
more. In addition, Rhode Island has 
a bill under consideration which 
would increase the benefits paid un- 
der its present non-occupational dis- 
ability law. In several other states, 
there are various other bills dealing 
with accident and health practices 
and benefits under discussion. 

The National Association of In- 
surance Commissioners is working 
on model bills dealing with fair trade 
practices and the regulation of un- 
authorized insurance. The former is 
the subject of a Colorado bill, while 
the latter is being studied in Massa- 
chusetts, Nebraska, New Hampshire 
and North Dakota with the commis- 
sioners of other states, including 
Michigan and New York, recom- 
mending such legislation. California 
is considering over fifty insurance 
bills among which is a law to pro- 
hibit fraudulent advertising. Agents’ 
licensing is being considered in a 
number of states as reported in the 
February issue of Best’s INSURANCE 
News. 

In the automobile field, a state 
liability insurance program operated 
on a non-profit basis has been pro- 
posed in Wisconsin, while in Maine, 
compulsory automobile insurance 
has been threatened. The Texas 
State Senate is considering an auto- 
mobile financial responsibility law. 
A similar measure was defeated in 
the last legislative session. In Ne- 
braska, which presently has a finan- 
cial responsibility law, a compulsory 
automobile insurance bill was killed 
incommittee. In California the state 
automobile financial responsibility 
law has come under attack by the 
California Federation of Labor 
which has announced it will seek re- 
peal of the law by the present legis- 
lature. An Ohio bill calls for a State 
Fund to which every car owner 
would be forced to contribute and 
from which personal injury, death 
and property damage claims would 
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be paid. A compulsory automobile 
liability insurance plan is also being 
considered by the Rhode Island 
House Judiciary Committee. 

In the Illinois legislature a_ bill 
has been introduced to permit mul- 
tiple line fire and casualty under- 
writing. Nebraska is considering 
such a bill and a similar one has been 
introduced in Ohio. 

A Texas bill would take away 
from the insurance department the 
power to make mandatory a $100 de- 
ductible on windstorm and hail cov- 
erage. Meanwhile Commissioner 
3utler has called for a two-year 
study of the state’s insurance laws 
and a recodification of them based 
on the results of the study. 

The hearings conducted by the 
New York State Joint Legislative 
Committee on Insurance Rates and 
Regulation have borne fruit in five 
bills submitted to the legislature. 
Two of the bills pertain to life in- 
surance. The other three would pro- 
vide for: (1) multiple line writing 
of practically every form of property 
insurance by a stock or mutual fire 
or casualty company; (2) filing of 
suits in New York State on policy 
claims against unlicensed out-of- 
state companies and (3) licensing 
provisions to provide supervision by 
the insurance department of all fire 
and casualty rating organizations. 

A fair trade practices act has been 
introduced in the Arkansas legisla- 
ture. In Maryland two bills have 
been sponsored by the department 
which would revise the state’s fire 
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and casualty ratemaking procedure 
to bring it in line with the All-In- 
dustry model bills. A bill introduced 
in New Hampshire with the spon- 
sorship of the department would 
bring non-admitted companies under 
the jurisdiction of the state’s courts. 
Another would compel hunters to 
carry liability insurance in a State 
Fund. 


NEW ILLINOIS DIRECTOR OF 
INSURANCE 


ARRY B. HERSHEY, a mem- 

ber of the law firm of Hershey 
& Bliss and 1940 candidate for Gov- 
ernor, has been appointed Director 
of Insurance of Illinois to succeed 
N. P. Parkinson. He served as an 
attorney for the liquidation bureau 
of the department from 1932 to 1940. 
In accepting the position Mr, 
Hershey expressed a willingness to 
step down at a later date if that 
seemed advisable. 


INSURANCE PROBES 


HE joint resolution of Senator 

McCarran (D., Nev.) and Rep- 
resentative Celler (D., N. Y.) for an 
investigation of the life insurance 
business mentions life insurance 
only, but since it calls for a recon- 
sideration of Public Law 15, it ob- 
viously can be expected to spread 
to the property branches of the in- 
dustry. A warning to this effect was 
sounded by Joseph F. Matthai, ex- 
ecutive vice president of the United 
States Fidelity and Guaranty Com- 
pany, when he told the insurance 
committee of the United States 
Chamber of Commerce that “it 
seems quite likely that any modifica- 
tion of Public Law 15 would affect 
the fire and casualty insurance busi- 
ness as well as life insurance and, 
therefore, all of us have a direct 
interest in this investigation.” 

An investigation of the organiza- 
tional structures of insurance com- 
panies which have absorbed smaller 
companies has been asked in the 
Pennsylvania legislature. The pur- 
pose cited is to determine if “this 
monopolistic tendency may prove 
detrimental to the welfare of the 
people of the Commonwealth.” 
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store’s surplus, and it is equally 
proper to assume that most losses 
by fire or other perils will not exceed 
one per cent of the replacement cost 
of the structure. Two per cent of 
surplus and one per cent of replace- 
ment cost are each $10,000, therefore 
insurance to cover such a loss is not 
really essential. 


Adverse Conditions 


However, we must not overlook 
that under adverse conditions—and 
particularly if the sprinklers fail to 
control a fire—the loss may be much 





greater than $10,000; possibly it 
may be as high as 40 per cent of re- 
placement cost, or $400,000. If we 
assume that up to $60,000 of this 
greater loss can be drawn from the 
store’s depreciation reserve, and a 
further $10,000 can be absorbed by 
the store, it follows that insurance 
from which $330,000 of the loss can 
be recovered will fully indemnify the 
owners. By calculation, it will be 
found that this sum can be recovered 
if total insurance of $659,000, with 
an 80 per cent coinsurance clause, 
is maintained. 

Of course, if you lack confidence 
in this analysis, and persist in be- 
lieving a total loss is possible, the 
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amount of insurance will have to be 
raised to $840,000, but this will 
needlessly increase your premium 27 
per cent, and to me would be almog 
the same as carrying accident insyr. 
ance payable only in the event yoy 
were killed the third Friday in May 
at 7 P. M. while riding in the lag 
car of the East bound Broadway 
Limited. 


A Different Situation 


Now let’s take a somewhat dif. 
ferent situation. Store B owns and 
occupies a building that cost $300. 
000 to erect in 1920. It is of ordj- 
nary brick and semi-mill construc. 
tion, and is equipped with a standard 
automatic sprinkler system. Inas- 
much as depreciation has accrued on 
the store’s books at the rate of 2% 
per annum, leaving a net book value 
today of $132,000, it can be rea 
soned that if the building is totally 
destroyed and $132,000 is collected 
from insurance, the financial posi- 
tion of the store and its owners will 
remain intact. This is so notwith- 
standing the store might have main- 
tained insurance that would have 
paid $360,000 for a total loss, this 
$360,000 being the present day re- 
placement cost of an identical build- 
ing less thirty per cent observed 
physical depreciation. 


Second Chapter 


However, there is a second chap- 
ter in this case. Store B intends to 
stay in business no matter what hap- 
pens to its building, and the location 
is too valuable to abandon. The lo 
cal building code provides that if 0 
per cent or more of the structure is 
destroyed, an entirely new building 
of fire resistive construction must be 
erected in its place. This will cost 
the store, at today’s prices, $650,000. 
Now what insurance is needed? 

Since the existing building is of 
combustible construction, it must be 
expected that under adverse condi- 
tions a loss of 50 per cent is quite 
possible, especially if the sprinklers 
fail, hence the contingency of hav- 
ing to erect a new and more ex 
pensive type building must be recog- 
nized. We have already seen that 
the existing building might be i 
sured on the standard basis for 4 


much as $360,000 but we also realize 
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that that sum can only be recovered 
if there is a total loss, whereas the 
ordinance becomes effective when 
the destruction reaches 50 per cent. 
It is therefore evident that our stand- 
ard insurance of $360,000 must in- 
clude a pr mise by the underwriters 
to pay not only the value of the por- 
tion actually destroyed but also the 
value of the undamaged part which 
must be demolished in compliance 
with the ordinance. 

This extension of the policy will 
assure a rebuilding fund of $360,000 
from insurance and $168,000 from 
the store’s depreciation reserve, or 
a total of $528,000. But this is still 
not enough. The total amount re- 
quired is $650,000 plus the expense 
of tearing down the undamaged sec- 
tion of the old building. If the cost 
of demolition is estimated at $25,000, 
additional insurance of $147,000 is 
still needed. This will have to be 
obtained by further extending the 
standard insurance to cover the in- 
creased cost of rebuilding in accord- 
ance with applicable ordinances and 
also the expense incurred to wreck 
the uninjured portion of the old 
building. Of course, the store might 
elect to self-insure part of the re- 
building cost but I doubt if it would 
be advisable to do so because the 
estimated cost of the new structure 
probably does not include the “ex- 
tras” and contingency items that in- 
variably find their way into contrac- 
tors’ bills after a job is under way. 


Value of The Analysis 


I hope you have noted that the 
analyses made in these two cases 
have developed that, to be ade- 
quately protected, store A requires 
minimum insurance equal to 7714% 
of the standard insurable value of its 
building whereas store B_ should 
have minimum coverage of 18714% 
of the standard insurable value of its 
property. In the absence of such an 
analysis the wide difference in their 
respective needs might never come 
to light. 

Analysis of insurance needs is of 
even greater importance if the build- 
ing occupied by the store is leased 
irom other parties. In all such cases 
the store must look to its written 
contract with the landlord for en- 
lightenment. Unfortunately, a lease 
agreement in which the insurance 
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covenant and related provisions are 
equitable, clear and fully perform- 
able is a rare instrument. It may be 
true that the landlord’s, or his law- 
yer’s, ignorance is responsible for 
the incomplete, ambiguous, one- 
sided and often unfulfillable insur- 
ance conditions found in such docu- 
ments; but it takes two to make a 
bargain, and there is little sympathy 
shown the poor tenant who gets 
stuck because he lacks the spine or 
brains to withhold his signature from 
a lease until the insurance provisions 
are satisfactory in form and sub- 
stance. 


It is not unusual for tenants to 
sign leases that obligate them to re- 
pair or replace the building at their 
own expense if damage or destruc- 
tion by fire or other casualty occurs. 
In such cases the tenant is generally 
entitled to use the insurance money 
collected by the landlord but more 
often than not the sum thus becom- 
ing available is far from adequate, 
particularly if the landlord controls 
the placing of the insurance and the 
amount thereof. In some instances 
the insurance is not only insufficient 
but is also payable to a mortgagee 


(Continued on the next page) 








Analysis of Needs—Continued more appalled and confused you be- 
who may not be willing to apply the come. In spite of this, careful analy- 
funds to replacing the property. Un- sis of such agreements is a must if 
less the landlord is obligated and able your store is to be adequately pro- 
to put up out of his own resources tected against casual losses. Re- 
an amount equivalent to the insur- placement obligations of the kind 
ance proceeds retained by the mort- just cited may be further enlarged 
gagee, the tenant will have a rather by ordinances regulating reconstruc- 
sticky problem on his hands if he tion. Or, in cases where the lease- 
values the location as a place of busi- provides that the landlord shall re- 
ness and wants the premises re- pair or replace, the obligation may 
stored. be hedged by other clauses limiting 

The more you study leases to de- the amount which the landlord is re- 
termine your insurance needs, the quired to spend to the sum collected 
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from the insurance, and in that even 
the store will be left with less usab} 
space than before or it may be th 
landlord is obligated to repair fir 
damage only, so that if the damage 
is caused by any peril other than fir 
the store may wind up without , 
home. 

Still other sources of potentia) 
losses may be created by lease pro. 
visions. The store’s covenant to kee, 
the premises in repair, and retur 
them in sound condition at expira. 
tion of the lease, may be so loosely 
worded as to make the store respon. 
sible for all kinds of casual damage 
as well as for ordinary maintenance 
Sweeping covenants to indemnify 
the landlord for any and all kinds 
of loss arising out of the use of the 
premises may also impose practically 
unlimited liability on the store. The 
cancellation provision may be 
drawn that the lease continues de- 
spite substantial damage by fire yet 
lapses entirely following serious 
damage by any other peril. And, un- 
less the lease clearly stipulates to 
the contrary, the store can be held 
liable for damage caused by its wil- 
ful acts or negligence or by violation 
of any of the terms of the lease, and 
the landlord’s insurers can, and will 
no doubt try to, force the store to 
reimburse them for any loss which 
they pay the landlord on account of 
such damage. I can’t possibly over- 
emphasize how serious this might be. 

Many retail stores invest sub 
stantial sums in improvements or ad- 
ditions to leased buildings. Although 
legally these become a part of the 
realty as soon as they are completed 
the store remains in a position to 
suffer a loss if the improvements are 
damaged or destroyed before the 
lease expires. If the lease is not 
cancelled by substantial, damage to 
the building, and the landlord is 
obligated to repair all damage ly 
fire or other casualty, there is no 
special reason for the store to mait- 
tain insurance to cover its invest- 
ment unless it fears the amount 
which the landlord will be able to 
recover from his insurance will be 
inadequate or is the maximum which 
he is required to spend for repairs; 
or unless the structure which the 
store has improved does not conform 
to the local building code and the 
landlord is not insured for the ful 
cost of erecting a new building. 
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On the other hand, separate insur- 
ance on the improvements should be 
considered if analysis discloses that 
the landlord’s insurance is probably 
insufficient or his obligation to re- 
pair OF replace is circumscribed or 
the lease is terminated by casual 
damage. The insurance maintained 
should contemplate all contingencies, 
that is, full reimbursement for the 
cost of replacing the improvements 
if they are destroyed and full in- 
demnity for the unamortized portion 
of the original investment if the im- 
provements are not injured but, be- 
cause of heavy damage to the build- 
ing as a whole, they are forfeited by 
termination of the lease or must be 
demolished pursuant to municipal 
order. 


Products Liability 


Another potentially serious ex- 
posure which every retail store 
should analyze for insurance pur- 
poses is the liability of the store for 
injury to person or property caused 
by the merchandise which it sells. 
The variety of goods distributed by 
a large store includes items that 
range from the absolutely harmless 
to the inherently dangerous. The 
law is that a consumer or user may 
recover for injuries caused by prod- 
ucts obtained from others if he can 
establish that the maker or vendor 
has been negligent in the prepara- 
tion or handling of the products or 
that an expressed or implied war- 
ranty of the fitness of the products 
has been breached. 

Many stores look to the manu- 
facturer for indemnity against losses 
of this character but this protection 
may not always be forthcoming. 
Some retailers are themselves the 
manufacturers of their own goods, 
and some have their own brands of 
merchandise made for them by con- 
tractors. Also there is considerable 
risk of the store incurring direct and 
exclusive liability by installing or 
servicing standard products in a 
negligent manner, or by altering 
standard articles in such a way that 
they are thereafter unsafe. The re- 
tailer may further expose himself to 
lability by over-enthusiastic en- 
dorsement of products, or by recom- 
mending that products be used for 
Purposes not contemplated by the 
maker's warranty, or by failing to 
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exercise the customary precautions 
in the care, storage, handling or dis- 
pensing of goods, especially items 
thet are perishable or hazardous. 
The ancient English doctrine, “‘let 
the buyer beware,” has been dis- 
carded by the courts of this country. 
The new doctrine is “let the vendor 
beware,” and no analysis of a store’s 
insurance needs has been finished 
until the management has familiar- 
ized itself with the injury-causing 
potentiality of each class of mer- 


chandise distributed, the methods 
used in storing, handling and dis- 
pensing the more dangerous items, 
the sales promotion philosophy of 
buyers and ad writers, and the re- 
liability of the protection to which 
the store is entitled from its vendors. 
And by all means keep in mind that 
products may injure property as well 
as people. 

Unfortunately, owing to space 
limitations, my reference to use and 
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tail store premises, and the misfor- 
tunes to be suffered are numerous 
and varied. They run the scale from 
heavy damage by fire to breakdown 
of the compressor on the soda foun- 
tain or burnout of the motor on the 
shoe repairing machine. In between 
are such events as the failure of 
air conditioning apparatus—possibly 
more serious for southern stores 
and midwinter breakdown of heat- 
ing plants—a temporary but fairly 
serious proposition for northern re- 
tailers. Vandalism by striking em- 
ployees, explosions, bursting of 
water pipes—especially large public 
mains or sprinkler lines—floods, and 
other Acts of God may also account 
for noticeable shrinkage in sales. 
The extent to which your store needs 
insurance against losses from these 
and other calamities can only be de- 
termined by analysis of the pertinent 
data and physical conditions. 

I hope I have persuaded my read- 
ers that analysis of your insurance 
needs is logical and essential if your 
business is to be adequately pro- 
tected against casual losses. At least, 
I trust I have convinced you that 
there are many, many things to ana- 
lyze even though I have not been able 
to mention all of the avenues to be 
explored. In closing let me leave this 
thought—if your insurance ever fails 
you, it will probably be due to the 
things you did not know about your 
own business rather than to the 
things you didn’t know about insur- 
ance. 


From an address before the National Retail 
Dry Goods Association. 
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COMMITTEE SPLITS ON 
MULTIPLE LOCATION 
AMENDMENT 


HIE Committee on Rates and Rat. 

ing Organizations of the National 
Association of Insurance Commis. 
sioners recently met in New York 
City with a special committee repre. 
senting a portion of the stock fire 
insurance industry to discuss a pro- 
posed amendment to the present 
temporary filing covering the rat. 
ing of multiple location risks on an 
interstate basis. 

The proposed amendment centered 
around the idea of fixing a single 
average of tariff rates, without loss 
or expense modifiers, for all states 
in which the risk has _ locations. 
rather than the present temporary 
method which requires that rates on 
locations in each individual state be 
averaged for that state, thereby pro- 
ducing a multiplicity of rates. 

The committee agreed that the 
proposed amendment represented a 
substantial improvement over the 
present burdensome method and had 
merit as providing for a single na- 
tional rate. The committee stressed 
that it had not departed from its 
conviction that multiple location fire 
risks, both interstate and intrastate, 
should be segregated for rate-making 
purposes and that a national rating 
formula, utilizing to the extent pos- 
sible specific rates on individual lo- 
cations, should be employed. 

The committee held it impractical 
to submit and recommend for coun- 
trywide adoption an amendment to 
a temporary plan when the submis- 
sion of a permanent plan appears 
near. The Industry Committee hopes 
to complete its studies by the end of 
March and submit a permanent plan 
in April or no later than the June 
meeting of the National Association 
of Insurance Commissioners. 

Commissioner Harrington _ of 
Massachusetts dissented in part and 
recommended that the commissioners 
of the several states immediately 
approve the temporary plan with the 
proposed amendment. He feels that 
it is important that the public be 
able to secure policies immediately 
at known authorized rates and from 
the point of view of the states to 
establish a temporary solution of a 

national interstate problem at the 
state level. 
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Who 


Fire Insurance—Policyholder 

Neglects to Pay Assessments Levied 

by Mutual Association Forfeits All 
Rights Under His Policy 


One Ziegler was the owner of a 
dwelling house and a tract of land 
on which it was situated in Missouri. 
He executed a note and mortgage 
upon the property to the Federal 
Land Bank of St. Louis. The pro- 
visions of the mortgage required 
Ziegler to maintain fire coverage on 
the dwelling house. He procured a 
five-year policy from the Farmers 
and Laborers Cooperative Insurance 
Association, a mutual fire company 
organized under the laws of Mis- 
souri. The policy contained a mort- 
gage clause which provided that any 
loss due thereunder should be pay- 
able to the mortgagee as its interest 
might appear. 


Under the constitution and_by- 
laws of the insurer, its board of di- 
rectors was given authority to levy 
assessments from time to time 
against the policyholders to pay for 
losses sustained. It was further pro- 
vided that “if any member (policy- 
holder) shall fail to pay the amount 
of such assessment within thirty days 
from the time the notice is so 
mailed, then such member shall at 
the expiration of said time be barred 
from any benefits of this Associa- 
tion, whether of insurance or other- 
wise; . . . and the Association shall 
in no event be liable for any loss 
taking place during the time of such 
default.” 


The mortgage clause also pro- 
vided that in the event of any default 
oeurring in the payment of an as- 
sessment by the policyholder, the 
Association should give notice in 
Writing of such default to the mort- 


gagee, 
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Two assessments levied 
against Ziegler, which he neglected 
to pay. He was then notified by the 
Association that his insurance had 
been suspended and was advised that 
by paying assessments in arrears the 
policy could be reinstated. The As- 
sociation, however, failed to notify 
the Federal Land Bank of the de- 
fault and suspension of the insur- 
ance. 


were 


While the coverage was thus sus- 
pended a fire occurred which de- 
stroyed the dwelling house. The 
Federal Land Bank, however, in- 
sisted upon the payment of the loss 
to it and the Association settled the 
claim of the Bank by paying to it the 
sum of $2,000.00. At the time the 
settlement was made an agreement 
was entered into between the Asso- 
ciation and the Bank wherein it was 
stated that the Association denied 
liability under the policy and _ that 
the amount being paid to the Bank 
was under the mortgage clause. It 
was further provided in the agree- 
ment that the note and mortgage 
held by the Bank should be assigned 
to the Association, when and if the 
Bank had received payment in full 
of the amount due it on the note. 


Upon receipt of the $2,000.00 the 
Bank did not apply it to the pay- 
ment of the note and mortgage but 
instituted foreclosure proceedings in 
which the premises were sold to a 
third person for the sum of $1,- 
610.00. The sale price was not suffi- 
cient to pay the Bank in full and it 
applied a sufficient amount of the 
$2,000.00 to pay off the balance of 
the indebtedness. While the report 
of the case does not definitely so 
state, it is presumed that the balance 
of the $2,000.00 was turned over to 
the Association by the Bank. Fol- 
lowing the foreclosure proceedings 


Hine and Flory, Cleveland 


Ziegler instituted suit to have the 
deed, executed pursuant thereto, set 
aside and cancelled. It was his con- 
tention that the $2,000.00 paid by 
the Association to the Bank should 
have been applied to the payment of 
the note and mortgage given to the 
Bank by Ziegler. Had such been 
done, there would have been no de- 
fault in the payment of the note and 
no foreclosure proceedings could 
have been instituted. The Supreme 
Court of Missouri, however, ruled 
to the contrary and held that Ziegler 
had no right to have the sum paid 
to the Bank applied to the payment 
of the mortgage note. Ziegler v. 
Farmers and Laborers ( ooperative 
Ins. Assn., (1948) 214 S. W. 2d 
426. 

At the time of the fire Ziegler had 
no rights under the policy and the 
Association was under no obligation 
whatever to him. It was liable to 
the Bank, however, for its breach of 
the provision of the mortgage clause 
which required it to give notice to 
the Bank of any default. The mort- 
gage clause was held to be a contract 
between the Association and the 
Bank, which was separate and dis- 
tinct from the policy and in which 
Ziegler had no interest. In settling 
with the Bank for the breach of this 
separate contract the Association 
and the Bank were free to enter into 
aly arrangements or conditions that 
they desired and without regard to 
any interest of Ziegler. Ziegler, 
therefore, had no right to insist that 
the sum paid in settlement be ap- 
plied to the payment of the note and 
mortgage. As Ziegler had failed to 
make the payments required by the 
note and mortgage, following the 
fire, the Bank was justified in insti- 
tuting foreclosure proceedings and 
the deed executed pursuant thereto 
conveyed good title to the purchaser. 
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Pacific Employers Insurance Company 


CONDENSED FINANCIAL STATEMENT 


as of December 31, 1948 


ASSETS 
Cash in Banks and on Hand 


Premiums in Course of Collection (under 90 days) 

U. S. Government Bonds 

Other Bonds and Stocks 

Real Estate—Home Office 

Accrued Interest 
Due from Reinsurance Companies and Other Assets 


TOTAL ADMITTED ASSETS 


LIABILITIES, RESERVES, CAPITAL AND SURPLUS 


Legal Reserve for Outstanding Losses and Loss Expense 
Reserve for Unearned Premiums 

Commissions Accrued on Premiums in Course of Collection 
Reserve for Taxes 

Other Liabilities 


Reserve for Policyholders’ Dividends Declared and Unpaid 


TOTAL LIABILITIES 


Capital Fully Paid 
Surplus 


Surplus to Policyholders 


TOTAL LIABILITIES, RESERVES, CAPITAL AND SURPLUS 


$1,350,000.00 
2,470,033.48 


$ 5,377,578.59 
4,647,493.53 
15,312,970.24 
56,216.65 
242,180.00 
52,076.88 
7,900.00 





$25,696,415.89 


$14,056,523.00 
4,822,251.00 
789,898.75 
994,811.28 
380,102.88 
832,795.50 


$21,876,382.41 














3,820,033.48 





$25,696,415.89 


On the basis of December 3lst, 1948 market valuations of U. S. Government Securities and 


Municipal Bonds as published by the Convention of Insurance Commissioners’ Committee on valu- 
ations, this Company’s total admitted assets would be increased to $25,722,309.00 and surplus to 


policyholders would be increased to $3,845,926.59. 


PACIFIC 


Victor Montgomery. President 


HOME OFFICE: LOS ANGELES 


Branch Office Service from Coast to Coast 
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Pacific Employers Insurance Company 


CONDENSED FINANCIAL STATEMENT 


as of December 31, 1948 


ASSETS 


Cash in Banks and on Hand $ 5,377,578.59 
Premiums in Course of Collection (under 90 days) ............. 4,647,493.53 
U. S. Government Bonds sas 15,312,970.24 
Other Bonds and Stocks fare wnees 56,216.65 
Real Estate—Home Office es ae eea tee : 242,180.00 
Accrued Interest eae yes 52,076.88 
Due from Reinsurance Companies and Other Assets 7,900.00 


TOTAL ADMITTED ASSETS $25,696,415.89 











LIABILITIES, RESERVES, CAPITAL AND SURPLUS 


Legal Reserve for Outstanding Losses and Loss Expense $14,056,523.00 
Reserve for Unearned Premiums 4,822,251.00 
Commissions Accrued on Premiums in Course of Collection 789,898.75 
Reserve for Taxes 994,811.28 
Other Liabilities ..................... a , 380,102.88 
Reserve for Policyholders’ Dividends Declared and Unpaid 832,795.50 


TOTAL LIABILITIES Disaieccllaceteticcananey = . $21,876,382.41 


Capital Fully Paid ...... ene Sy $1,350,000.00 
Surplus ee is .  2,470,033.48 





Surplus to Policyholders ..... aca oe 3,820,033.48 





TOTAL LIABILITIES, RESERVES, CAPITAL AND SURPLUS $25,696,415.89 


On the basis of December 3lst, 1948 market valuations of U. S. Government Securities and 
Municipal Bonds as published by the Convention of Insurance Commissioners’ Committee on valu- 
ations, this Company’s total admitted assets would be increased to $25,722,309.00 and surplus to 
policyholders would be increased to $3,845,926.59. 


PACIFIC EMPLOYERS INSURANCE COMPANY 


Victor Montgomery, President 


HOME OFFICE: LOS ANGELES 


Branch Office Service from Coast to Coast 
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NEW MICROFILM FILE 


HE nine progressive roller suspension 

drawers partitioned for four rows of 
microfilm give this file a total capacity of 
100 16mm or 68 35mm reels. The es- 
pecially porous humidifying brick in the 
drawer beneath the bottom film drawer 
is located to avoid a too-moist condition 
found to be more destructive to film than 
a too-dry atmosphere. Provision for venti- 
lation and slow evaporation precludes 
stagnant air harmful to the stored micro- 
film. Made by Yawman and Erbe Manu- 
facturing Company in olive green or gray 
with white metal drawer pulls and label 
holders. Cabinet lock optional. 
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NEW CHECKWRITER 


HIS new electric portable checkwriter 

created by The Todd Company handles 
the check forms in most common use. 
Locked control prevents misuse by un- 
authorized employees. Drop-forged brass 
type shreds indelible ink into the fibres 
of the check making it impossible to alter 
the amount without destroying the paper 
itself. A prefix die which imprints a 
name or trademark and the dollar sign 
immediately before the amount can easily 
be removed and locked in a safe when the 
unit is not in use. A_ similar hand- 
operated model is available. 





NEW MODEL TYPEWRITER 


HIS Rhythm Touch DeLuxe Model 
typewriter has just been announced by 
the Underwood Corporation. It has a 
full ten-inch writing line with standard 
width carriage and a removable cylinder. 
Refinements in design including a com- 


pletely enclosed machine back give 
quieter and easier operation, say the 
manufacturers. Featured are a drop line 


space lever, deeper paper table and larger 
lateral paper guide. Key tops are of 
finger-form plastic, concave and rimless. 
The finish is Underwood gray. 


















CARBON PAPER ELIMINATOR 


VERY substantial saving of time and 

money in typing duplicate copies is 
claimed for Rib-N-Rite by its manufac. 
turers, the Ribbonwriter Corporation of 
America. A ribbon similar to an ordinary 
typewriter ribbon is easily attached to any 
standard typewriter to produce multiple 
copies. Carbon paper is entirely elimi- 
nated making it unnecessary to back the 
sheets when erasing. Ribbon feed is 
automatic and the attachment is said to 
last as long as the typewriter. 





FILING STORAGE UNIT 


HIS “Prefab” wood shelving is easily 

assembled and can as easily be dis- 
mantled and reassembled in a new lo- 
cation without expensive installation costs. 
Each unit will hold 18 letter-size filing 
storage boxes or drawers. The base unit 
is 84” high by 42” wide by 24” deep sup- 
plied with the wood framework unfinished 
(sanded smooth) and cadmium plated 
hardware applied at the factory. Addi- 
tional sections of the same dimensions 
may be added. Manufactured by the 
Bankers Box Company. 


Best's Fire and Casualty News 
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STAFF REQUIREMENTS 


HE control of any section, de- 

partment, or division in any or- 

ganization—regardless of size— 
actually resolves itself into a simple 
word—measurement. It is said that 
the possibility of measurement is the 
beginning of all science and since 
ofice management is one phase of 
scientific management, measurement, 
therefore, is one of the fundamental 
factors. Such a science as office 
management cannot depend upon 
unstable and indefinite planning 
made up of off-hand judgments, 
hunches, luck, etc. The office man- 
ager who operates his department 
on this system will show little or no 
progress. 


A Fair Output 


The measurement of any office 
operation naturally must start with 
those operations that can be meas- 
ured from the practical standpoint. 
These operations, to begin with, are 
those of a repetitive nature, usually 
those that may be measured by 
meter, word, line, page, or some 
other unit that may be common in 
that particular office or business. In 
many organizations the order is the 
unit of measure. In a central tran- 
scription department the record or 
average letter may be the unit. 
Whatever it is, the standard should 
be set by establishing what is a fair 
output under average conditions. 

This may be done by complicated 
time and motion study in the case 
of the larger organizations, or by 
simpler and probably less exacting 
means in the case of the small office. 
In the latter case where actual per- 
formance standards have not been 
set. a fair output is the amount nor- 
mally done by an average worker 
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ARTHUR B. PORTER 
Office Manager 
Hood Rubber Company 


on a particular job, assuming him 
to be in good health, with experience 
and training on his job. This output 
is variable, since it is affected by 
physical surroundings—noise, light, 
heat, type of equipment used, lay- 
out, flow and volume of work to and 
from the worker, and many other 
factors. Some of those factors in 
themselves are small, but collectively 
given attention will result in size- 
able improvement in the work 
standard. 

Many times we are prone to say, 
“T don’t need any standards. I know 
about what a girl can do and that’s 
that.” Many times we can come 
pretty close, but until we have some- 
thing to compare with, we are not in 
a position to prove our statements 
and prove it one must, oftentimes, 
when it comes to a point of increas- 
ing our force and justifying the in- 
crease with top management. We 
seldom have trouble in selling the 
big boss on the need of a layoff, but 
when it comes to an increase he can 
be awful tough and “from Mis- 
souri.” One cannot make a good 





decision just by looking at a person 
working. We are all acquainted with 
the sort of person who works like 
the very dickens, but goes around 
in circles, accomplishing only half 
as much as the slow-moving plugger. 

Assuming we have acceptable 
standards that have been in opera- 
tion for a long enough time to prove 
they are correct for all practical pur- 
poses, we can now determine 
whether our staff is of proper size 
or if it should be increased or de- 
creased. 


Incentive Systems 


We may be faced with the prob- 
lem of layoffs, hirings, or how to get 
more work out of the same number 
of clerks. In either problem, the 
value of a unit of measure is ob- 
vious. In the case of the office man- 
ager faced with the problem of doing 
more work with no increase in the 
staff, I can strongly recommend 
some type of incentive or bonus sys- 
tem. This incentive may be in the 
form of a straight piece rate or a 
differential piece rate plan where a 
certain average is guaranteed, but 
with a bonus over and above the 
average performance. A recent sur- 
vey revealed that out of 104 stores 
surveyed on customer billing prac- 
tices, 21 were found to pay bonuses 
for production over quota, with pen- 
alties for errors. Quota is often 
based on average past performance 
plus 10 per cent. One large Detroit 
store assigns sufficient accounts to 
require about 4,000 postings per op- 
erator per week. Payment is on a 
piecework basis. Billers may come 
to work as early as seven thirty and 
many go home by two or three 


(Continued on the next page) 








Staff Requirements—Continued 


o'clock, thus enjoying both financial 
and nonfinancial incentives. These 
working conditions attract more 
mature, dependable billers, many of 
them married women who are in- 
terested in having more time to 
spend at home in the evening. 


Average Efficiency 


It is said that the average non- 
incentive office worker works at 
about 40% efficiency. This may be 
low in some cases, high in others, 
but it is supposed to be a true figure 
for the average. An excellent ex- 
ample of the value of incentives in 
clerical work has occurred in my 
own organization. Our factory op- 
erates on an incentive system and 
such a system naturally requires 
each and every operator’s pay to be 
figured separately. Before the war 
some 40 nonincentive clerks in our 
Payroll Department were required 
to handle some 3,600 workers. To- 
day, under an incentive system, with 
6,000 workers, our Payroll Depart- 


ment has only 27 figuration clerks— 
an increase in efficiency of 214 times 
the original figure. 

It is of interest, also, that our 
payroll errors decreased to one- 
quarter of those before incentive was 
installed. Errors decrease because 
when incentives are installed, all the 
connected work has to come through 
more accurate, making the effect of 
incentives felt in contiguous depart- 
ments. 

Right here I must put in a word 
of warning about using a figure 


alone as the sole means of determin-. 


ing your staff requirements. The 
office manager who blindly lays off 
or hires new clerks using a standard 
figure alone is certain to find him- 
self in difficulty. It is obvious he 
must carry some insurance against 
vacations, sickness, and sudden 
peaks, and only his past experience 
and judgment can tell him what may 
be ahead of him. Certain service 
departments must carry a surplus 
at times to take care of the surges 
caused by one thing or another. The 
supervisor in the aforementioned 
payroll department would certainly 





FINER WEDDINGS AND BRISTOLS? 


Rising is Right! 
Here’s Why— 





For perfection of surface, for uni- 
formity of texture and color, Rising 
Weddings and Bristols are without 
peer among the world’s fine papers. 
Your printer will advise that the fin- 
est Wedding papers are 


Rising 
WINSTEDs HILLSDALE 
PLATINUM 


...in a wide variety of sizes, weights and fin- 
ishes... for every engraving and printing proc- 


ess demanding quality reproduction. 
















WHEN YOU WANT TO KNOW...GO TO AN EXPERT! 


#2) Rising Papers 


ASK YOUR PRINTER...HE KNOWS PAPER! 


Rising Paper Company, Housatonic, Mass 








be foolish if he did not carry a fey 
extra clerks during the seasons when 
absences due to colds are likely. The 
payroll show has to go on. The ex. 
cess he may carry at times can he 
used for checking the work of other 
workers in the department, or a 
trainers for new employees as they 
come into the department. 


Signs to Watch 


With some risk at being trite. | 
might say there are other signs tha 
the office manager has at his dis. 
posal that will help him in deter. 
mining the conditions in his office 
As the time out for coffee, a smoke. 
or lengthy washroom absences in- 
creases, there is the probability that 
the work is lightening and needs to 
be scrutinized. 

In the final analysis, our control 
comes with the proper use of the 
information at our disposal, such as 
measurements, signs, knowledge, ex- 
perience, and the ability to act and 
do something about it at the proper 
time. 


From an address before the American Man- 
agement Association. 


NEW PLASTIC FINISH 


NSURANCE offices can save wear 
and tear on office furniture, filing 
cases, map cabinets, record contain- 
ers, etc. ; and cut down cleaning and 
maintenance costs with a new liquid 
plastic finish that quickly hardens to 
seal a glossy, durable, dust-defying 
coating over surfaces covered. 
The free-flowing liquid is wiped 
on with a clean cloth to desks, chairs, 
windowsills, venetian blinds, lino- 
leum, painted or varnished floors and 
walls. In a short time it hardens to 
form a long-lasting finish, imper- 
vious to heat, cold, alkali, spilled 
liquids and most chemicals. 
Besides protecting and renewing 
the surfaces of furniture, woodwork, 
floors, walls, etc.; the plastic has 
other valuable uses in offices. It 
provides a glossy covering on leather 
or koroseal chairs. It can be used 
to preserve polished brass, coppéf, 
nickel, bronze and chromium against 
tarnishing. It makes surfaces im- 
pervious to perspiration, weathering 
or oxidation. Developed by the 
Reyam Plastic Products Company. 
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Reduce 


of female help today and this 

scarcity, no doubt, will continue 
yntil 1952. The evidence of this fact 
js verified in the advertisement col- 
umns of our daily papers. Insurance 
companies, utility companies (tele- 
phone, gas, electric) and commercial 
businesses are daily advertising for 
female help. This situation is not 
severe at our company. In fact, we 
usually have a waiting list of girls 
who want positions with us. Here 
are some factors that have placed us 
in this enviable position : 


Ti is a dearth or scarcity 


1. Salary levels comparable to the 

best in our locality. 

2. Five day week. 

3. 7% hour day (8:15 a.m. to 4:30 
p.m. including an hour lunch 
period). 

. Liberal vacations with pay. 

. Sick leave with pay. 

. Earned half-day vacations for 
perfect attendance record quar- 
terly. 

. Free soup and coffee at lunch, 
Coca Cola or milk—5 cents, ice 
cream sundae or pie—10 cents. 
8. Music throughout the office. 

9, Air conditioned building. 

10. Free parking facilities. 

ll. Low-cost group life insurance. 

12. Low-cost group hospital insur- 

ance. 

13. Liberal non-contributory retire- 

ment plan. 

14. Suggestion awards. 

15. Full pay on holidays. 

16. General all-around _ pleasant 

working conditions. 

17, Job security—more than most 

companies. 

8. Medical aid in hospital room. 


nun > 


“I 


_ 


I have mentioned 18 benefits. 
Probably most companies give some- 
what similar benefits, but I doubt if 
many companies recognize the im- 
portance of the medical care as much 
aS our company. We maintain a 
small hospital room equipped with 
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BSE: 


one bed and the necessary equip- 
ment for taking care of minor ail- 
ments. 

As a yearly average, 65% of ab- 
senteeism on account of illness is 
attributed to common colds and after 
effects therefrom. If we could pre- 
vent or eliminate colds before they 
are contracted, we would reduce our 
absenteeism on account of illness at 
least one-half and probably more. 

Here are some startling figures; 
nevertheless, they are facts. There 
is general agreement among investi- 
gators that the average person suf- 
fers at least two colds in the course 
of one year. Considering the popu- 
lation of this country, there are prob- 
ably 300,000,000 colds annually. The 
duration of the simple cold is about 
5 days. Therefore, multiplying the 
number of colds by their duration, 
we find that the people of these 
United States have 1,500,000,000 
days of suffering or actual disability 
and inefficiency. 


Conservative Estimate 


Let’s be conservative and say that 
40% of the days lost from work is 
due to the common cold and after 
effects. A very conservative esti- 
mate would be that one working day 
per annum is lost for each employee 
due to colds. If this is correct, more 
than 60,000,000 days would be lost 
from work due to the common cold. 
At an average of $7.00 per day, the 
loss in wages totals $420,000,000. 
And that is not all! let’s assume each 
family in the United States spends 
on an average of $10 per year for 
medicine and medical care. This 
item amounts to another $400,000,- 
000. It is impossible to figure in 
dollars and cents the cost to em- 
ployers in lost production and dis- 


THEISN 


DR. F. M. GREEN 
Medical Director 
Columbus Mutual Life Insurance Co. 


rupted routine. I think we are safe 
in saying that the common cold is 
costing the American public well 
over one billion dollars per annum. 
It has been estimated that the na- 
tion’s industries are losing $13,500,- 
000,000 annually because of colds. 


Low Absenteeism 


Our company has had less than 
1% absenteeism on account of ill- 
ness for the past two years. This 
low absenteeism is 85% due to the 
manner in which we have handled 
the common cold. Our method con- 
sists of two main factors: education 
and treatment. By education, I mean 
training the employee to seek relief 
at once by way of our hospital and 
special treatment received there. If 
our employees awaken some morn- 
ing sneezing, nose stopped up, or 
slight tickling in the throat, they 
seek treatment at once. We have im- 
pressed on our employees the fact 
that their jobs are very important 
and we seriously need them regard- 
less of how minor their position 
might be, otherwise we would not 
have employed them. A few ex- 
amples : . 

One of our young female em- 
ployees came to work one morning 
with generalized abdominal pain, no 
temperature, pulse normal, no vom- 
iting. She was put to bed and 
checked every hour. At the termina- 
tion of two hours an ice pack was 
applied to the right side. At the end 
of three hours she developed one 
degree of temperature and the pain 
began to localize over the region of 

(Continued on the next page) 
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Absenteeism—Continuea 


the appendix with some tenderness 
in this region. Her family physician 
was called and informed of her con 
dition. She was transferred from 
our hospital to her home by automo 
bile. Her family physician took over. 
She was operated on the same eve- 
ning; acute appendicitis. She re- 
turned to work the 16th day follow- 
ing the operation. This employee 
could not have received this attention 
in her own home. Following her re- 
covery the family physician called me 
and thanked me very courteously for 
the care shown his patient. 
remember this last statement, I want 
to mention it later. 

A female employee came into my 
office one morning very nervous; in 
fact she was in a semi-hysterical 
condition. I gave her a fairly com- 
plete examination. I suggested she 
should go to her family physician 
and have a few injections of Vita- 
min B*. She replied that about 3 
years previous she developed this 
same condition and her physician 


Please 


had given her B' injections and it 
relieved her condition very shortly. 
Then she remarked she could not 
afford the injections since they 
would cost her $2.50 per treatment 
and that her father was deceased 
and her mother was dependent on 
her for support. I inquired how 
much she could afford. Her reply 
was perhaps $1.00 or $1.50 per in- 
jection. Then | made this statement, 
“How would you like to have 20 
injections for $1.22?” The B* was 
purchased at cost. The injections 
were given, the young lady was re- 
lieved very soon with no return of 
nervous symptoms. I wish to refer 
to this case later, also. 


Atter Effects of a Cold 


As stated before, a yearly average 
of 65% absenteeism from illness is 
attributed to the common cold and 
after effects. Generally speaking, the 
after effects of a cold; namely, sinus 
infection, otitis media, mastoiditis, 
bronchitis, pneumonia, etc., are not 
produced primarily by the cold virus. 
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Yes, Mr. Employer, 


_ No. X133‘4RL is a FATIGUE SAVER 
Poets a MONEY SAVER, too 


This new Sikes “Customized” clerical 
posture chair adds productive hours 
because it promotes all-day work- 
ing comfort as only a Sikes chair 
can. It has the patented Sikes 
“Fixed Floating” seat and body- 
conforming Kradl-tilt back. Finished 
to match any desk; finest wood 
construction. At over 500 dealers. 
Send for circular. - 

Sikes “Customized” chairs are 
made for executives, too. Styled for 
the finest offices. 


The SIKES COMPANY, Inc. 


30 Churchill St., Buffalo 7, N. Y. 
For Over 85 Years 


ai a . 


Builders of Fine Seating for Every Executive, Clerical and General Office Use 
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It is the secondary infections that 
cause the dangerous after effects 
Streptococci, staflococci, pneumo 
cocci are always lurking in the ba 
ground. 
way for these organisms by produ 


lhe cold virus prepares t} 


ing the inflammation and loweriy 
the resistance of the respirator 
tissue. 

The reason our company has les; 
than 1% absenteeism on account ; 
illness is due to the fact we tak 
advantage of this situation by com- 
pelling our help to go to the treat- 
ment center at the first indication oj 
a cold. Penicillin and sulfa aeros 
treatments practically eliminate the 
secondary infections. We have not 
had any bronchitis, sinus infections, 
otitis media and mastoids as a r 
sult. 


Lost—1!4 Days 


We have in our city a very larg 
commercial house employing about 
3,100 people. They are alert, pro 
gressive and at all times looking for 
those factors which will improve the 
welfare of their employees. Learn- 
ing of our less than 1% absenteeisn 
on account of illness, the personnel 
director asked for an appointment 
which was given. They informed 
me that their absenteeism was 3.1% 
I was very much surprised when 
they related to me that their mini- 
mum time lost from bronchitis fol- 
lowing a cold was 14 days. I would 
estimate that this company could 
reduce their absenteeism to 1% and 
save $210,000 per year if they would 
give their employees the same health 
service which we offer. 

I want at this time to mention 
and explain one thing. Perhaps 
some readers are asking, “Are we 
encroaching upon medical ethics: 
What reaction do we experience 
from the family physician when we 
treat his patient? Are we decreas- 
ing his income? Are we stealing 
his patients?” Certainly not. It 1s 
not our practice to treat chronic 
cases, they are advised to see the 
family physician if such conditions 
are detected. 

We do feel that it is our duty 
and right to protect our boys and 
girls who are serving us so faith- 
fully. No conscientious and humane 
physician is going to criticize anyone 
for making an effort to relieve pain 
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and discomfort in a dog, let alone in 
a human being. We have never been 
criticized so far as we know. Just 
the opposite has been our experi- 
ence. The family physician of the 
sirl who developed appendicitis re- 
quiring an operation called me and 
thanked us for our interest in and 
the action taken in the case of one 
of his patients. The father and 
mother of the girl also called and 
related how grateful they were for 
the care given their daughter. 

The family physician of the girl 
who required B? injections did not 
lose his patient, neither did he lose 
money. She definitely proved to us 
she could not afford the cost. Under 
these circumstances I feel we were 
justified in relieving this employee 
of her nervousness for the sum of 
$1.22. 


Monthly Records 


We keep monthly records of ab- 
senteeism and tardiness classified as 
to departments. These reports are 
very valuable and interesting. When 
the report for January, 1948 was 
given me I noted we had 29 days 
absenteeism on account of illness. 
Thirteen of these days (almost 
50% ) were in one department in- 
volving seven individuals. This ap- 
peared to us very unusual; so much 
so, that we decided to scrutinize fu- 
ture reports very carefully to see if 
this condition was a permanent one. 
In passing, I might say that we 
knew all was not well in this de- 
partment. There was some tem- 
porary dissatisfaction and lowered 
morale, this being due to some un- 
avoidable circumstances. I presume 
this department felt a sense of shame 
after reviewing such a dissatisfying 
report for improvement immediately 
was evident. Reports for the last 
two months show no absenteeism or 
tardiness in this department. I think 
this is proof enough that a satisfied 
employee is not prone to malinger 
or remain from work on flimsy ex- 
cuses, 

A summary monthly report is pre- 
pared showing departmental records 
of absenteeism and tardiness for that 
month. This summary is posted on 
all bulletin boards. By doing this, 
we feel that we have developed some 
departmental competition relative to 
absenteeism and tardiness. It is pay- 
ing large dividends at present. 
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I would like to relate an unusual 
incident which took place in our 
office recently. The question of 
smoking at the desks had been a 
delicate subject for several years. 
The discrimination of permitting 
men to smoke was irritating to many 
of the girls and was difficult to de- 
fend; moreover, many of the girls 
were wasting too much time in the 
rest rooms smoking. Our controller 
devised a clever psychological solu- 
tion by simply pitching this “hot 
potato” back to the employees. 


A carefully worded announcement 
eliminated the smoking restriction 
but emphasized that abuse of the 
privilege would henceforth be con- 
trolled by the employee, or the de- 
partment head if necessary, in much 
the same manner as other personal 
or work habits. In other words, and 
here I quote, “less consideration 
would be given to those employees 
who do not give proper attention to 
their work, whether it be on account 
of informal rest periods away from 


(Continued on page 62) 
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You can bet ‘‘your P.A. job’’ she'd 
know what carbon paper to buy because 
she’s an expert. 

She realizes that the right choice of 
carbon paper is vitally important to her 
efficiency. Chances are she prefers 
Webster's Micrometric Carbon Paper - 
the only carbon paper with the num- 
bered scale. It warns her when she ap- 
proaches the bottom of a page. . . as- 
sures neater spacing of letters . . . results 
in faster work. Micrometric’s ‘‘clipped 
corner’’ permits easy removal and keeps 
hands clean. 

Yes, Mr. P.A., your secretary would 
buy Micrometric because it costs no 
more than any other quality carbon 
paper. Besides, it helps her do a better 
job for you. 

Factory warehouses from coast to 
coast mean quick delivery of Micro- 
metric and other Webster products to 
over 2000 dealers — and to you. So or- 
der ‘‘Webster’s’’ the next time you want 
carbon paper or typewriter ribbons; du- 
plicating carbon papers and accessories; 
ribbons and carbons for Elliott-Fisher, 
Addressing, Adding and International 
Business Machines. Consult your near- 
est dealer, or write to F. S. Webster 
Company, 4 Amherst Street, Cambridge 
42, Mass. Warehouses in New York, 
Philadelphia, Pittsburgh, Detroit, 
Chicago, San Francisco. 


Better buy... 


WEBSTER’S 


MultiKopy 
Micrometric Carbon Papers 
and Typewriter Ribbons 
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Absenteeism—from page 59 


the desk, absences, tardiness, wast- 
ing time while talking or smoking, 
loafing or ‘soldiering’ on the job, 
or any other reason.’ The result 
has been that smoking is kept to a 
minimum without setting up an un- 
popular law, and more time is now 
spent at the desks. I mention this 
to illustrate how a minor problem 
can be handled to improve the 
morale of the office, which is a con- 
tributing factor to less absenteeism. 


As this paper is being written, 
we are in the midst of some experi- 
ments which I value very highly. If 
our findings prove my suspicions, 
we will be able to show %% or 
less absenteeism on account of ill- 
ness. Our experiments involve 
methods of freeing air in our build- 
ing of all cold viruses, influenza, 
bacilla and all other harmful bac- 
teria. If our experiments prove 
fruitful, it is our intention to attempt 
to sterilize the air in the sleeping 
rooms of our employees’ homes at a 
very nominal cost to them. If we are 
successful in accomplishing this it 
will relieve the medical department 
of considerable time and _ effort. 
There will be fewer employees visit- 
ing the hospital for treatment. 


I do not know what the percent- 
age of absenteeism on account of 
illness in other companies may be. 
I would venture a guess of 314 to 
5%. All can have 1% or less if they 
interest themselves enough, and the 
cost will not be prohibitive. If you 
really want to stimulate your think- 
ing and act upon this humanitarian 
idea, sit down with your pencil and 
paper and compile a few figures. 
You will no doubt be surprised and 
even shocked at the results. 


Some employers might say, “Dr. 
Green, absenteeism of an employee 
for a few days does not disturb us. 
The other fellow takes care of the 
absentees’ work by working harder 
and longer hours, or the absentees’ 
work can wait until he returns.” I 
maintain this is a very insincere at- 
titude. Such employers are not 
treating their help as they should 
be treated. They will not establish 
loyalty or respect among their em- 
ployees if this be their attitude. 


If it is your desire to lower your 
absenteeism due to illness one thing 


must be accomplished at once. Yoy 
must, if possible, get your medical 
staff interested in your combined ef 
forts to lower your absenteeism. || 
will be through them and their jy 
terest that will give you your de 
sired results. 

After you are organized and prop. 
erly equipped, the problem of treat- 
ing colds becomes very simple. For 
companies who have a large number 
of employees, a nurse could accom- 
plish the work under the directioy 
of the medical staff, thereby relieving 
the staff of the drudgery part of th 
treatment. After the first aeros, 
treatment, the employee is capabj 
of continuing his subsequent treat- 
ment after equipment is set up for 
him. 

The large commercial house , 
which I spoke previously has a cory; 
of nurses. One of their duties is 
call on an employee the second da 
of absenteeism to see if they can | 
of any aid to them. As I stated be. 
fore, the company’s average miti- 
mum loss of time on account | 
bronchitis following colds was 14 
days. I would make this further 
suggested improvement: if th 
nurses find the employee tempera 
ture-free, suggest that they see their 
physician at once, if he is equippe 
to give aerosol therapy. If not, se 
that they visit the company treat 
ment center daily. 

If this suggestion were followe 
I can assure you that an employe 
will never be absent 14 days becaus’ 
of bronchitis following a cold. Prob- 
ably 2 or 3. The nurse should in- 
press upon the patient that so long 
as he has an inflammation in the 
respiratory tract he is subject t 
pneumonia, sinus trouble, mas 
toiditis, otitis media, etc. (which, i- 
cidentally, is correct). In other 
words, do everything possible to in- 
fluence the absentee to secure prope 
treatment at once and not dela) 
How often have we all heard this 
remark, “Oh, it is just a cold, I wil 
keep going and overcome it in a fev 
days” ? Colds are taken entirel 
too lightly. 

No doubt most readers remember 
the horrifying influenza epidemics 0! 
1918, 1919. Remember how otf 
soldiers died by the thousands while 
here in home barracks? Most lay” 
men still think they died from 1 
fluenza. This is not true, they die 
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of pneumonia. The influenza bacillus 
prepared the way and field for the 
pneumonia germ. 

No doubt many readers are won- 
dering what this aerosol treatment 
for colds which I have previously 
mentioned might be. Since you are 
laymen I will do my best to describe 
this treatment in laymen’s language. 
If it were possible for you to look 
into a person's nose who is suffering 
from a head cold, you would see the 
lining of the nose to be red and in- 
famed and the openings practically 
closed by a swelling of the covering 
of what we call the turbinated bones. 
In other words, the nose is stopped 
up. The first phase of the treatment 
js to apply cotton packs saturated 
with a shrinking drug such as adren- 
alin chloride. This establishes drain- 
age and also prepares the lining of 
the nose for the proper reception of 
the aerosol therapy. 

The aerosol therapy which we use 
consists of propylene glycol fortified 
with 25,000 units of penicillin to 1 cc 
of glycol. This is administered to 
the patient through the nose after it 
has been transformed into a fog or 
smoke. This fog or smoke pene- 
trates the minutest openings or 
crevices in the nose, destroying the 
germs causing the discomfort. At 
the same time this fog or smoke can 
be inhaled deep into the lungs, de- 
stroying any organisms in this part 
of the anatomy. The immediate re- 
lief this treatment accomplishes is 
remarkable. 

I regret space will not permit me 
to review some of the many cases 
which we have treated. Chronic si- 
nusitis and hay fever victims are re- 
markably relieved. The hay fever 
victim is not cured of his hay fever, 
but he can be made fairly comfort- 
able because secondary infection is 
controlled. 


With a program such as ours, 
you would be able to lower your 
absenteeism ; not only helping your- 
selves, but raising employee morale. 
I strongly urge that you institute 
similar health plans such as I have 
outlined briefly ; to start in the insur- 
ance industry a humane, greatly 
needed health program which could 
spread to all industry. If all of us 
could help reduce absenteeism in this 
manner, what a beneficial goal would 
be reached ! 





From an address before the Life Office Man- 
agement Association. 








“Sometimes | wish Shelby had never been 
promoted from his old desk back by the window!” 


WAGE AND HOUR 
VIOLATIONS 


N THE limited in- 

spections in the insurance in- 
dustry during the 1948 fiscal year, 
it was revealed that employers owed 
$46,996 to 1,462 of their employees 
as back wages because of violations 
of the Fair Labor Standards Act 
(the Federal Wage and Hour Law ) 
and the Public Contracts Act. 

This is shown in the 1948 annual 
report submitted to the &lst Con- 
gress by Wm. R. McComb, Admin- 
istrator of the Wage and Hour and 
Public Contracts Divisions, U. S. 
Department of Labor. The report 
12-month inspection 
period of the Divisions ended June 
30, 1948, during which 545 estab- 
lishments in the insurance industry 
were inspected. 

Failure to make proper payment 
for overtime work was found to be 
the most common type of violation, 
most of the back wages being al- 
lotted to employees for this reason. 
However, despite the modest 40- 
cents-an-hour minimum wage re 
quirement of the Wage and Hour 
Law, part of the back wages was 
owed because some employees had 
not always been paid even that 
amount. Violations of the child- 
labor provisions of the Wage and 
Hour Law also were disclosed. 

Administrator McComb attributes 
most wage and hour law violations 
to improper calculation of overtime 
compensation and improper applica- 
tion of the exemption provisions. 
He advises employers in doubt about 
any provisions of either law to con- 
sult the divisions, whose regional 
offices are located in Boston, New 
York, Philadelphia, Birmingham, 
Cleveland, Chicago, Kansas City, 
Dallas and San Francisco. 
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What's on this caller's card that opens the door to a busy 
executive's office? 


It’s just a symbol in the corner —the + of Burroughs. 


You see, that symbol stands for an organization whose job 
is to help save time. Through daily contact with all kinds 
of business, Burroughs is familiar with current problems 
in figuring, accounting and statistical procedures—and how 
they are being solved. Burroughs knows time-saving trends 
in machine application. Burroughs has a complete line of 
machines that get figure work done in less time, at less cost, 
with less effort. 

That is why busy men welcome the visit of a Burroughs 
representative. They know it takes time to save time. They 
know that time spent with a Burroughs man is a good 
investment. Burroughs Adding Machine Company, Detroit 
32, Michigan. 
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Dear Mr. Fergason: 

] know of your interest in aptitude 
testing so I am going to serve as a 
voluntary straight-man (zvoman in 
this case) and ask you a question 
about testing. In my conversations 
with you, you have stated that it 
requires thout two to three hours to 
administer a reasonably complete 
battery of tests. Now my question: 
Do you find applicants unwilling to 
submit to tests which require so 
much time? 

Yours cordially, 
(Miss) M.B. (Evanston, IIl.) 


Dear Miss M.B.: 

Bless your heart for asking your 
question. I knew (or hoped) that I 
would get one sooner or later—yours 
came sooner sO upon your innocent 
head will be heaped a rather long 
answer which goes beyond your 
question. First, let me specifically 
answer your question. I do not find 
that applicants are unwilling to in- 
vest two or three or even many 
more hours in learning things about 
themselves. Man has spent years 
in developing the science of aptitude 
analysis and its reduction to quanti- 
tative terms. We have three choices 
in selecting employees for jobs— 


(1) rely entirely upon the appli- 
cant’s past experience record as de- 
termined by an application form and 
subsequent interview ; (2) rely upon 
applicant’s past experience as re- 
corder in a qualification record (a 
more complete form of application ) 
and a subsequent diagnostic inter- 
view and verification of personal 
data; (3) a combination of #2 and 
testing following this pattern : 


(1) Qualification record; 


(2) Diagnostic interview (using 
interviewer's guide) ; 


(3) Aptitude test screening ; 
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(4) Verification of experience (if 
any), and education (if at the 
college level). 


Often the applicant has had little, 
if any, experience. Quite often the 
past experience is only an indication 
of acquired knowledge in a trade, 
vocation or profession and gives 
little data upon which to judge the 
applicant’s emotional and mental 
qualifications for the work at issue. 
Most of us can readily see and under- 
stand the limiting effects of a physi- 
cal handicap in certain types of 
work. But few of us recognize the 
handicaps imposed by an emotional 
pattern and a mental level incon- 
sistent with the work. Ninety per 
cent of the office employees’ failures 





EDITOR'S NOTE 


This is the third of a series of monthly 
comments concerning office problems. 
The items covered in this column have 
been selected because of their interest 
to our readers. If you have a question 
or a comment concerning office prob- 
lems, Mr. Fergason will be glad to hear 
from you. Your name and your company 
will not be divulged if your letter is 
answered in this column. Obviously the 
opinions expressed are those of Mr. 
Fergason and not of the editorial staff. 


GUY FERGASON 


can be laid at the door of personality 
(emotional make-up). 

Office work requires in varying 
degrees from “nothing” to ‘‘consid- 
erable” the possession of such quali- 
fications as experience, appearance, 
personality, physical attributes, and 
personal characteristics such as initi- 
ative, dependability, self-reliance ; 
sociability ; practical judgment, men- 
tal alertness, etc., depending upon 
the job, its importance and its level 
in the organization. 

A salesman usually requires a 
sociable manner, persuasiveness, 
sound judgment, liking for contact 
work, dominance, self-reliance, con- 
fidence, a quick mind and so on. 
These traits are the traits which can 
be explored through testing. Some 
clerical work may require a person 
who is willing and desirous of work- 
ing alone, who is not too bright and 
alert, who likes details and is de- 
pendable, while other clerical work 
requires mental speed and versa- 
tility, ambition and a_ personable 
manner. These are but rough ex- 
amples intended to point out that a 
gregarious, talkative person on a job 
that requires no contact with others 
may waste considerable time in 
“visiting” in order to satisfy the 
social urge. A salesman that is “sub- 
missive” and introverted may face 
serious obstacles in his sales efforts. 
A mentally alert, ambitious em- 
ployee on a low level routine job 
will present serious problems of job 
satisfaction unless you can promote 
him to his type of work. A mentally 
slow person is at a decided disad- 
vantage on a job which requires 
quick answers and fast thinking. 

There is one catch in all of this: 
You must know the requirements of 
the various jobs. You have to know 
what you want. It avails nothing 
to explore the qualities of the appli- 
cants or employees and determine 

(Continued on the next page) 
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Around the Office—Continued 


the extent to which these qualities 
are possessed and then completely 
ignore those qualities by placing the 
person on a job where the qualities 
will not be used to a reasonably 
comparative degree of their posses- 
sion. It has always seemed foolish 
to me to possess a ten room house 
and live in only three rooms of the 
ten. Many employees are not fully 
utilized to their capacity with the 
commensurate pay of the fullest 
utilization. 

Are you convinced? 
your inquiry. 


Thanks for 


Guy FERGASON 


Dear Mr. Fergason: 

I particularly enjoyed your letter 
o “M.W.E.” and the reply you gave 
to “R.E.” concerning tardy em- 
ployees. We held a _ supervisory 
training program about one year ago 
intended to revitalize the thinking 
about supervisory responsibilities, 
one of which is leadership. Leader- 
ship included setting the example of 
punctuality. Jt worked for us and 
our tardiness problem has greatly 
reduced in importance. We also try 
to see that each employee is suffi- 
ciently busy to encourage their 
reasonable application to the job. 
You know about the devil and idle 
hands. “Work distribution” in my 
opinion is another factor to be added 
to your list of control points. 


B.E.B. (Chicago) 


Dear B.E.B.: 


Thanks for your very kind letter 
and your contribution to controlling 
tardiness. Let me hear from you 
often, even though you may not 
agree with me in future answers. 

Guy FERGASON 

P.S. Did you have to “sever” any 
employees in your successful con- 
trol program? 


G.F. 


RECORD PROTECTION 


VEN a ten-minute blaze can turn ordi- 

nary steel files into sizzling ovens that 
will leave nothing but black flaky ashes 
of irreplaceable records. To enable you 
to make sure your records are safe if 
fire should strike, Remington Rand has 
reprinted their 88-page book “Protection 

For Operating Files and Records.” It 
tells how to protect valuable records and 
shows certified equipment that has proved 
successful in saving records of every de- 
scription from the hazards of fire. Copies 
are available on request to interested 
parties. 








MICROFILM MERCHANDSS. 
ING AGREEMENT 


URROUGHS Adding Machine 

Company and Bell & 
Company have announced an gr. 
rangement to cooperate in a long. 
term joint manutacturing and dis. 
tributing project. Commencing 
immediately, Bell & Howell Com. 
pany will sell to Burroughs all pro- 
duction of its new microfilm record. 
ing apparatus. Burroughs will ds. 
tribute and maintain this equipmen 
throughout the 


Howell 


world. 


By offering Bell & Howell micro. 
film apparatus to its customers 
ee expands its complete line 
business figuring machines ang 
sieleaiaal accounting systems sery- 
ice, While Bell & Howell acquires the 
facilities of Burroughs’ worldwide 
and highly trained business machine 
marketing and 
tion. 


servicing organiz- 


The microfilm equipment, whid 
Burroughs will distribute, will carn 
the Bell & Howell name and wil 
consist of a recorder and automatic 
feeder, a reader and an automatic 
processor for volume users. The te- 
corder can reproduce photographi- 
cally both sides of a document simul- 
taneously, can change from 8mm.t 
16mm. recordings by a “flick 
of a switch, and by so doing can en- 
able the user to place on one 100 foot 
roll film the number of images 
formerly recorded on three. Auto- 
matic feed units make it possible for 
one operator to keep two machine 
in continuous operation, and feed 
more than 300 check-size documents 
per machine per minute. The reader 
is designed for viewing single ot 
double images and can magnify a 
ratios of 18 to 1, 30 to 1 and 37 to! 
It also includes apparatus to make 
phe ttographic facsimiles, to actu 
size, in a few minutes without th 
use of a dark room. The processo 
can automatically develop, dry am 
spool approximately 30 rolls of fil 
without changing the chemical solt- 
tion. In addition to selling th 
processor, Burroughs will also mait 
tain processing centers where cus 
tomers may obtain film development 


size 








The contract between Burrough' 
and Bell & Howell is to run for 2 
years, with an automatic renew 
privilege. 
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F & C representatives who are free from 
paperwork detail make better bosses... they give better service 


to clients ...everybody’s happier! 


How do they do it? By using Remington Rand’s Duplicate Daily 
Filing system, the plan that puts into one folder records ordinarily scattered 
throughout the office ... cuts filing space 25% to 60%... provides a 
comprehensive summary that enables them to answer clients’ inquiries 


without waiting for that nerve-tautening search through various files. 


Simplified, faster filing of these folders with the famous Variadex system 
means still greater confidence in your ability to furnish accurate information 
quickly. Variadex filing is color-guided for accuracy and convenience 
...may be expanded without waste to meet growing agency volume. 
And don’t forget that vital agency records deserve protection against fire! 
Remington Rand’s Certified Safe-Files mean security for you and 


your client too— something an alert Fire and Casualty 














representative can appreciate! 
Investigate this combination for record-keeping efficiency and 
safety! Write Systems Division, 315 Fourth Ave., New York 10. 


Safe-File 60: 1-hour certified 
protection for irreplaceable 
agency records against ravages 
of fire — round-the-clock secu- 
rity in ruggedly built, heavily 
insulated, laboratory tested 
housing. ‘‘Protection-at-the- 
Point-of-Use.” 


Duplicate Daily reports: 
each customer’s folder holds 
all vital facts about each of 
his policies, such as auto, 
casualty and fire daily re- 
ports and endorsements — 
all securely filed behind the 
line record card. Ask for 
LBV-250—free sample of 
the Duplicate Daily Report 
Folder, 


t 1444 by Remington Rand Ine 





BOOKLETS 


Pi—Science Research Associates 
Catalog for 1949 


A catalog and price list of the tests, 
books and publications published by this 
association including those found most 
popular in previous years in addition to 
those recently published. The books and 
pamphlets are on a variety of subjects 
including: Patterns of Union-Manage- 
ment Relations, How to Select Better 
Employees, Handbook of Job Facts, How 
to Get The Job, and Your Personality 
and Your Job. The tests cataloged are 
designed to measure, among other things, 
Intelligence, Interest and Specific Apti- 
tudes. 


P2—Unified Stationery Portfolio 


A portfolio showing examples of 
matched letterhead sets. The theme of 
the portfolio is that your “outside paper 
representatives”—letters, envelopes, in- 
voices and statements—are all members 
of the same business stationery family 
and should, therefore, all be identified with 
a unifying device or picture or an out- 
standing similarity in typographic treat- 
ment. 


P3—Postal Rate Chart 


A comprehensive new chart complete 
with all changes effective January 1. 
Printed in three colors on card stock, it 
covers all classes of mail and is designed 
for reading ease and accuracy. The chart 
folds for filing convenience and opens 
into a 12” x 18” wall chart for the mail 
desk or shipping room. 


P4—Engineering Your Business Forms 


This booklet is not intended to be a 
complete instruction manual but is rather 
a thought-provoking collection of forms- 
system information. It is designed to 
help in streamlining an organization’s 
paper work to permit maximum efficiency 
in office procedures. 





To Best’s Insurance News 


75 Fulton St., New York 7, N. Y. 


The above material is available without 
charge or obligation. Simply check pub- 
lication(s) desired. 
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NEW PREMIUM BILLING 
FORM 


OORE BUSINESS FORMS, 

INC., through its insurance 
sales division, has developed an en- 
tirely new form to assist members of 
the insurance industry with their 
repetitive premium billing. These 
forms are especially adaptable for 
use in home offices, branch offices 
and large direct billing agencies 
having a large volume of premium 
billings. 


Any Number of Carbons 


The new product is a continuous 
multiple one-time carbon set that 
can be readily processed over an 
addressograph machine, tabulating 
machine or typewriter. It is also 
available as a single unit one-time 
carbon set. It is designed to permit 
easy separation of each billing set 
from the other, easy carbon ex- 
traction and, at the same time, is 
constructed to allow all carbon copies 
used in subsequent operations to re- 
main together as one unit, thereby 
solving the old problem of handling 
loose carbon copies. 


The multiple continuous set may 
contain practically any number of 
carbon copies. A suggested set may 
include the following: (1) premium 
due notice (2) reminder notice (3) 
lapse notice (4) receipt (5) agent’s 
commission copy (6) office posting 
copy (7) expiration copy. 

The form has two pasted side 
stubs. One pasted stub holds all 
sheets together as one unit in the 
stub, and the other stub holds all 
the carbons, which can vary in 
length. After the form is prepared, 
the sets are separated and the stub 
holding the carbons is detached along 
with the premium notice, which is 
mailed immediately. The remaining 
parts of the set are held together 
by the other stub in an unpaid file. 

If payment is not received within 
the specified time, the set is with- 
drawn from the file and the reminder 
notice, calling attention to the due 
date, detached and mailed. 

Should the policy be allowed to 
lapse, the same procedure is followed 
for the lapse notice, which sets forth 
the conditions under which the 
policy may be reinstated. 





Procedure Upon Payment 


When payment is received, the 
balance of the billing set is with- 
drawn from the unpaid file, the 
receipt detached and mailed, the 
office posting copy balanced to in- 
coming cash and payment posted to 
the collection record card and the 
agent’s commission copy filed alpha- 
betically by agent for commission 
payment later. 

The expiration copy is filed ahead 
by next due date and is used as the 
signal to prepare a new premium 
notice set at the proper time. 

At commission payment date, all 
of any given agent’s commission 
copies can be totaled quickly, the 
commission rate applied and a check 
drawn for the commission due. This 
check together with the commission 
copies, representing a detail of all 
items paid, can be sent to the agent. 
Thus, as part of the billing pro- 
cedure the commission accounting 
also is accomplished. 


Advantages 


Some of the advantages of this 
direct billing system are: (1) con- 
tinuous billing provides speed of 
preparation (2) all billing, receipt, 
expiration, accounting and commis- 
sion payment forms can be prepared 
in one writing operation (3) all 
carbon copies of the premium billing 
held together as one unit by the side 
stub instead of loose sheets (4) con- 
servation procedure becomes a by- 
product of premium billing (5) auto- 
matic expiration plan calls attention 
at proper date to the need for prepa- 
ration of next renewal notice. 

The various number and style of 
forms contained within each set can 
be tailor-made to fit the specific re- 
quirements of each company. 

In addition to providing insurance 
firms with this efficient method of 
preparing a repetitive billing, Moore 
Business Forms, Inc. also manufac- 
tures a forms detacher which auto- 
matically detaches continuous pre- 
mium notices at the rate of 15,00 
sets per hour. If desired, an im- 
printer attachment also can be at- 
tached to the detacher to imprint 
on each premium notice additional 
information, such as the “paying 
office.” 


Best’s Fire and Casualty News 
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A 3001—Two letter size drawers, on 
Sanitary base. Equipped with plastic 
hardware. 16” deep—total height 30%”. 


$24.95. 

B 3002—Combination of one letter size 
drawer and one storage compartment, 
on Sanitary base. Equipped with plastic 
hardware. 16” deep—total height 30%”. 















NEW “FUTURA GRAY” 


Stil ile 


MATCH THEM 
BUILD-UP YOUR 
OWN UNITS 


IDEAL FOR 
BRANCH OFFICES 
SMALL OFFICES 
FIELD OFFICES 
SOLICITORS—SALESMEN 
HOME FILING 
INTER-DEPT, FILING 









Cc 
A JUNIOR FILING SYSTEM 
FOR EVERY BUSINESS NEED. 
C 3046—Two letter size drawers on 
rryy hy (3001) plus one double 
4x 6 (F3462) card cabinet. 16” deep 
—total height 36%”. $30.95. 

D 1600—Two door storage cabinet, 


equipped with lock. 24” wide—1i6” 
deep—36%” high. $28.60. 












































$24.95. 





ON SALE AT YOUR LOCAL STATIONER—OFFICE FURNITURE 
DEALER AND DEPARTMENT STORES. 





STAMP VENDING MACHINE 


HE Automatic Stamp Vending 

Machine, manufactured by Com- 
mercial Controls | Corporation, 
Rochester, N. Y., has been made 
available to commercial users. The 
machine, which dispenses commonly 
used denominations of postage 
stamps at face value, was originally 
developed and perfected to meet the 
specifications of the U. S. Post Office 
Department and the requirements of 
the U. S. Bureau of Standards. Up 
until the present time production 
facilities have been devoted entirely 
to fillmg government orders for 
machines to be installed in post of- 
hees throughout the country. 

Heretofore, vending machines 
have been used commercially which 
dispensed stamps at a profit. This 
machine is the first one to issue them 
lM various denominations at post 
office prices. It will vend five l¢ 
stamps for a nickel, five 2¢ stamps 
lor a dime, and five 3¢ stamps for a 
nickel and a dime. Thus the ma- 
chine delivers postage for any type 
ot mail including air mail. 


For March, 1949 


The machine is extremely simple 
to operate because it is completely 
automatic. The mere insertion of the 
correct coin operates the mechanism 
which delivers the stamps. It is 
equipped with a sensitive detector 
which rejects spurious coins. Made 
in one model only, which occupies 
21 inches by 14 inches of floor 
space and stands 607% inches high. 


YOU-TOO CAN HELP 
through RED CROSS 





Prices Higher on West Coast 


reat Steel Sates Corp 






170 W. 233rd St. 
N. Y. 63, N. Y. 











INCREASED BENEFITS 


NCREASED family 

ation and retirement benefits for 
employees of International Business 
Machines Corporation and increased 
payments for widows and orphans 
of IBM men who lost their lives in 
World War II have been announced. 


hospitaliz- 


Paid For by the Company 


Payments under the company’s 
family hospitalization plan, which 
includes employees, dependent wives 
or husbands, and children under 
eighteen years of age, for room and 
meals were increased from $6 to an 
allowance of up to $8 a day, and 
payment for other hospital expenses 
was increased from $60 to an allow- 
ance of up to $80. Monthly pay- 
ments under the IBM retirement 
plan start at $60 a month, including 
Social Security, for ten years’ serv- 
ice and now increase to a maximum 
of $225 a month, including Social 
Security. 

All the benefits mentioned are 
paid for by the company. 
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DFFICE EQUIPMENT DIRECTORY | 








Current literature and prices on any of the following products and services may be had without » 


* obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
1. Card File 
2. Fibre Board 
3. Insulated 
4. Metal 
5. Micro 
6. Portable 
7. Rotary 
8. Stencil 
9. Visible 

10. Wooden 


FILING SUPPLIES 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
109. Payroll 
19. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 
118. Sorters 
106. Time Stamp 


























To BEST'S INSURANCE NEWS 
75 Fulton St., New York 7, N. Y. 
Please forward complete information 

and prices on the items checked. 
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MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
‘30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
36. Stapling 
37. Paper Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
54. Desks 
55. Fluorescent Lighting 
108. Incandescent Lighting 
56. Matched Suites 
57. Safes 
58. Stools 
59. Tables 
60. Wardrobes 


PAPER 


119. Card Index 
120. Duplicator 
70. Envelopes 
121. Letterhead 
122. Policy 

123. Ledger 
124. Thin (Copy) 








SERVICES 


62. 
127. 
63. 
111. 


Accounting System 
Filing Systems 
Fire Protection 
Floor Maintenance 
(Non-Slip) 


. Office Planning 


Photocopying 


. Record System 
. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 


68. 
69. 
71. 
112. 
72. 


73. 
75. 
76. 
77. 
78. 
81. 


Business Forms 

Duplicating Supplies 

Erasers (Specialized) 

Floor Polish (Non-Slip) 

Loose Leaf Books & 
Systems 

Marking Devices 

Paper Perforators 

Pens 

Pencils 

Pencil Sharpeners 

Staple Removers 


SUPPLIES, TYPEWRITER 


82. 
83. 
113. 
85. 
86. 
87. 
88. 
89. 


Cleaning Material 
Copyholders 
Eradicable Ribbon 
Justifier 

Line Indicator 
Pads 

Ribbons & Carbons 
Stands 


TELEPHONE ACCESSORIES 


90. 
91. 
92. 
94. 
95. 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


116. 
103. 
117. 

97. 

98. 
104. 

99. 
126. 
114. 
100. 
107. 
101. 


102. 


Advertising Specialties 
Birthday Cards 
Display Material 
Fire Extinguishers 
First Aid Kits 
Greeting Cards 
Leather Goods 
Percentage Calculators 
Policy Wallets 
Promotional Gifts 
Recording Door Lock 
Silencer for Dictating 
Machines 
Visual Policy Jackets 


Best’s Fire and Casualty New 
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Proof of the remarkable efficiency of 
ADT Protection Services in minimizing 
fre and burglary losses is presented in 
the accompanying record for 1948. 
These figures warrant the thoughtful 
consideration of all individuals and 
organizations concerned with the pro- 
tection of property. 

Of special significance is the high 
ratio of immunity from losses estab- 
lished during the past ten years, force- 
fully demonstrating the consistent, 
year-to-year effectiveness and value of 
ADT Protection. 

ADT Central Station Services are avail- 
able in more than 500 municipalities in 
the United States. Elsewhere the same 
systems are furnished for local opera- 
tion or with direct-to-fire department 
connection, including all-important 
ADT inspections, tests and complete 
maintenance. 

Write for booklet ‘‘Protecting Life and 
Property,” describing ADT Services. 


Controlled Companies of 
AMERICAN DISTRICT TELEGRAPH COMPANY 
155 Sixth Avenue New York 13, N.Y. 


CENTRAL STATIONS IN ALL PRINCIPAL 
CITIES OF THE UNITED STATES 


OF THE VALUE OF A PROTECTION SYSTEM 
IS ITS RECORD IN MINIMIZING LOSSES 


1948 
ae ee Oe ee 


BURGLAR AND HOLDUP 
ALARM SERVICES 


yNitela &elaWy. 49) altel l-taile) mae ; ; ‘ , ; < 1,902 
Entrances effected . , i ; , 1,054 
Captures as result of burglar, hold 
emergency alarms : 750 
$2,238,189,000° 
1/100th of 1% 
Burglary loss immunity in 1948 99 99/100% 


AVERAGE BURGLARY LOSS IMMUNITY ee 
DURING THE PAST TEN YEARS 990% 


Insurable values of properties p 


 Xohilo Meo) Melts -T Oromia itige] o) (me Zeller 


WATCHMAN’S REPORTING AND 
MANUAL FIRE ALARM SERVICE 


Investigations of fdilures of watchmen to signal 
Central Stations on schedule ; A 210,379 
356,308,792 
99 94/100ths % 


Total number of signals recorded . 
W atchmen's patrol efficiency 
Alarms from Manual Fire Alarm Boxe te 
yes of properties protected . $15,097,547,000 
srable values protected 4/100ths of 1% 
1948 99%/100% 
AVERAGE FIRE LOSS IMMUNITY 9% 
DURING THE PAST TEN YEARS 99,5,% 


SPRINKLER SUPERVISORY AND 
WATERFLOW ALARM SERVICE 


180,571 

3,545 

108 
$8,011,877,000 


ted 2/100ths of 1% 
99°8/100% 


AVERAGE FIRE LOSS IMMUNITY pe 
DURING THE PAST TEN YEARS 99,55% 

















ACCIDENT AND CASUALTY 
INSURANCE COMPANY 


OF WINTERTHUR, SWITZERLAND 


| Organized 1875 
| 
| 


UNITED STATES BRANCH 
December 31, 1948 
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Cash and U. S. Government Securities . . . .. . . $4,081,967.45 fiv 
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LIABILITIES of 
° rea 
Reserve forClaims.. «2. 2s et ec ew ee «  . $3,481,150. sit 
Reserve for Unearned Premiums... ..... ...  2,767,992.92 thi 
lta ue giv 
Reserve for Other Liabilities. .........2.. 483,554.60 om 
Voluntary Contingency Reserve . . . $ 560,008.83 age 
ie 2 ; ; si exc 
Statutory Deposit with New York . . 850,000.00 the 
Surplus over Deposit. . . . . . . .  1,650,000.00 | CON 
° oa wer 
Policyholders’ Surplus... .......... . . 3,060,008.83 for 
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Bonds and Stocks owned are valued in accordance with requirements of New York State Insurance pay 
Department and National Association of Insurance Commissioners. Securities carried in the above it 
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FIVE MAJOR FACTORS 


years the progress made to date, 

it is my opinion that the accident 
and health business must give seri- 
ous and continuing consideration to 
five major factors, namely: (1) pol- 
icy forms, (2) advertising, (3) 
agents, (4) underwriting, and 
(5) claim settlement. 


|: ORDER to preserve in future 


Policy the Best Means 


(1) The policy is the best means 
of getting across to the public the 
real advantages and economic neces- 
sity for this type of coverage, and 
this can only be accomplished by 
giving the public coverage against 
accidents anywhere, any time and 
against sickness with limitation and 
exclusion reduced to a minimum so 
that the benefits are adequate to 
cover hospital and medical bills with 
weekly indemnity sufficient to care 
for the insured’s fixed obligation 
during the period of reduced in- 
come, as well as a principal sum 
payment in event of death from ac- 
cident if the insured does not have 
sufficient life insurance of other 
types. 

The many restrictions and limi- 
tations in policies formerly issued by 
many companies have and are giv- 
ing the business a very bad reputa- 
ton, and it is gratifying to note that 
many companies are revising their 
policy forms to remove these ob- 
jectionable features, a fact that will 
do much to improve public relations 
in the future. 


For March, 1949 


GEORGE A. BOWLES 
Commissioner of Insurance of 
Virginia 


(2) For many years the adver- 
tising of many companies has been 
such as to emphasize maximum ben- 
efits but to say little of various re- 
strictions and limitations, resulting 
in incomplete if not actually mis- 
leading statements. It is a difficult 
task to present a policy by advertis- 
ing without minimizing the limita- 
tions and restrictions. Usually great 
emphasis is placed on a $5,000 death 
benefit or some other attractive 
feature of a policy without at the 
same time calling attention to the 
fact that the $5,000 benefit is payable 
under very limited conditions of 
death and that the liberal weekly 
benefit is attained only if sickness 
is due to some relatively rare dis- 
ease, and the patient is actually con- 
fined to bed for the entire period of 
payment. If advertising cannot be 
factual and complete, then it should 
be dispensed with in its entirety. 

(3) The greatest mistake made 
by companies writing accident and 
health business has been the failure 
of most of them to secure the type 
of agents that they might desire and 
to adequately train agents before 
turning them loose on the public to 
solicit this form of policy. Of the 
many complaints received by insur- 
ance departments, and certainly this 
is true of Virginia, there are few 
cases that could not have been fore- 
stalled if the agent had either known 


the policy and properly presented it 
to the prospect, or if he had not 
made oral statements to the prospect 
that were in direct contradiction to 
the policy conditions. 


Much Hard Feeling 


One case that has just recently 
come to my attention is about as 
follows: Agent had several policies 
in one family and was soliciting pol- 
icy on an additional member. Upon 
being told that the prospect was then 
in an institution suffering with epi- 
lepsy, he told the prospect’s parents 
that this made no difference, that his 
company paid for everything and 
that the prospect would certainly 
need the coverage. A policy was 
issued and very shortly a claim was 
filed and in this case the company 
paid nine weekly claims of $15 each 
before discovering the fact that no 
payments were due the insured. This 
kind of thing causes much hard feel- 
ing on the part of the public and in 
this case loss on the part of the com- 
pany to which it should never have 
been subjected in the first place. A 
comprehensive training program for 
all new agents with refresher courses 
for old agents would do much to 
improve the standards of the busi- 
ness and promote better public re- 
lations. 

(4) Underwriting—This factor 
would be much easier, of course, if 
the companies were represented by 
properly trained agents. In fact the 
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A. & H. Developments—Continued 


home office underwriter must pre. 
sume that the agent is Properly 
qualified to secure necessary infor. 
mation before submitting an applica. 
tion to the home office. But even 
many companies seem to defer yp. 
derwriting until a claim is presente; 
and then get busy to dig up song 
technical grounds or actual case his 
tory on which to base a denial 

liability on the grounds that if tly 
facts had been known at the ting 


Home Office Building, Dallas the policy was issued it would neyer 
have been written. Such action ; / 


AGth ANNUAL a rude awakening for the policy. 
FINANCIAL STATEMENT holder after listening to the agent's . 





glowing tale of the benefits afforde 
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INCREASED RATES 


NCREASED subscription charges 
of Associated Hospital Service— 
New York's Blue Cross Plan—to 
meet incré ised hospital costs—be- 
came effective February 14, 1949 for 
new members. Those already en- 
rolled will be required to pay the new 
rates on and after May 1. 


SETS MINIMUMS 


RECENT directive of Insur- 

ance Commissioner Charles F. 
|, Harrington requires the Massa- 
-husetts Blue Cross Plan to estab- 
dollar minimum 
surplus and maintain four new re- 
serves-losses On a case basis, a con- 
tingency reserve for 
maternity benefits and a reserve for 
epidemics. The ruling became effec- 
tive December 31, 1948. 


lish a million 


reserve, a 


MICHIGAN BLUE CROSS 
RATES INCREASED 


ATES for Blue Cross coverages 

ofiered by the Michigan Hospital 
Service were advanced approxi- 
mately 12% on March 1, 1949, The 
plan estimates that it will receive 
approximately $2,600,000 of addi- 
tional annual income under the new 
rate schedules from its one and one 
half million subscribers. 


ANNOUNCES NEW RULES 


HE National Bureau of Casualty 

Underwriters, the Mutual Casu- 
alty Insurance Rating Bureau, and 
the New York Compensation Rating 
joard have promulgated revised 
tules governing the application of 
the New York Premium Discount 
Plan to existing policies. Of primary 
importance is a new provision per- 
mitting application of premium dis- 
count by endorsement to policies 
which were outstanding as of De- 
cember 31, 1948. This optional 
method is made available for two 
reasons, (1), in many instances it 
is less expensive to handle than can- 
celling and rewriting the policy, and 
2), it enables premium discount to 
be applied without forcing a change 
i the normal anniversary date. 


For March, 1949 


CASUALTY RATES DEFENDED 


88 HE casualty and surety insur- 
ance business is firmly meeting 
particu- 
larly with respect to reasonable rate 
levels, market demands and_ the 
maintenance of free competition 
between companies,” J. Dewey Dor- 
sett, general manager of the Associa- 
tion of Casualty and Surety Com- 
panies, told the Midwest Insurance 
Buyers Association recently. Com- 
pared with the rise in living costs 
since 1939, Mr. Dorsett said that 
rates for some casualty insurance 
lines have been increased very mod- 
erately, while the rates for work- 
men’s compensation insurance and 
fidelity and surety coverages have 
actually decreased substantially. 
“Automobile liability insurance 
rates have increased only 21.2 per 
cent, despite the fact that claim costs 
for this line are up 45.8 per cent. 
Boiler and machinery rates have ad- 
vanced 12 per cent, burglary rates 
10 per cent, and workmen’s compen- 
sation rates have decreased 18 per 
cent, even taking into account 
changes in workmen's compensation 
laws which broadened the coverage. 
Rates for liability insurance other 
than auto have dropped 5 per cent. 
Only glass insurance has increased 
to a level comparable with the gen- 
eral consumer commodity index. In 
the fidelity and surety field, rates for 
various types of construction con- 
tract bonds are down 20 to 40 per 
cent, primary commercial blanket 
bonds are down 52 per cent, blanket 
position bonds are down 65 per cent 
and bankers blanket bonds are down 
64 per cent,” stated Mr. Dorsett. 


its public responsibilities, 


A. AND H. VOLUME UP 


REMIUM income for accident 

and health insurance will be more 
than $940,000,000 for 1948, showing 
an increase of 1414% over the 1947 
total premium volume of $825,000,- 
000 according to the Health and 
Accident Underwriters Conference. 
Premium income represents all 
classes of accident and health cover- 
age including group and individual 
policies but does not include Blue 
Cross or medical service plan pre- 
miums. Loss ratios have shown a 
slight increase. 
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PICTURE 


of 
“Pacific National” 


BIG ENOUGH 


to assure nation-wide service 
and unquestioned financial 
strength. 


OLD ENOUGH 


to assure mature experience 
and time-tested stability. 


NOT TOO BIG 


to render fast, efficient, in- 
terested service to Agents and 
their Assureds. 


NOT TOO OLD 


to meet changing conditions 
or to adopt progressive me- 
thods. 


Isn’t that the kind of Com- 
pany you can profitably repre- 
sent and conscientiously 
recommend to your clients? 


PACIFIC 
NATIONAL 


FIRE INSURANCE 


7 > ‘ar 
COMPANY 
HOME OFFICE + SAN FRANCISCO 
ASTERN DEPARTMENT ¢ PHILADELPHIA 
TERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT ¢ ATLANTA 
OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 
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This grim gent is demonstrating 
an early (1895) electrical 
fire extinguisher, The rig contains 


thirty gallons of water, 
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E'VE been encouraging progress in 
loss prevention for nearly a century. More efficient 
devices have been — and are being — developed 
and put into popular use. 
Still, we cannot ignore the fact that today’s losses 
are tremendous. It is the responsibility of all 
insurance people to fight this wastefulness. 


Does your Fire Chief need your help ? 
Every Type of Property Insurance for Industry and the Home. 
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Accident Prevention & Loss Control 


OW did the Manhattan Engi- 

neer District do its dangerous 
job, wrestling with unknown factors, 
and show a remarkable safety record 
and an accident reduction from eight 
per million man hours to about four 
per million man hours. It did this 
remarkable job of loss prevention, 
I submit, by utilizing a simple scien- 
tific and engineering method. The 
secret of that method is control. 
Control: to check or regulate, to 
keep within limits, to direct, guide or 
restrain. 

Some time ago, I asked Mr. H. 
\. Heinrich, the recognized leader 
in the accident prevention field to- 
day, how to reduce insurance costs. 
His simple and logical reply, char- 
acteristic of all his work, was: 

1. The very best way to reduce in- 
surance costs in general is to pre- 
vent the losses on which the rates 
and the ultimate insurance costs are 
based. These rates, premiums, and 
costs sometimes reflect the losses 
quite directly and quickly as in the 
case of retrospective compensation 
rating. The reflection occurs fairly 
soon as a result of individual risk 
experience .. . and is always re- 
flected eventually by the experience 
of the risk or of the classification in 
which it falls. 

2. The very best way to prevent 
the losses referred to in item one is, 
of course, to control the hazards, the 
unsafe or improper practices and 
conditions which create the losses. 

3. The very best way to eliminate 
or modify the hazards or the condi- 
lions or circumstances which create 
the losses, is by means of the first- 
line supervisor. 


For March, 1949 


WILLIAM H. HOLLIS, 
Safety Engineer, 
Los Alamos Scientific Laboratory, 
Los Alamos, New Mexico 


“The basis of all the foregoing,” 
continues Heinrich, “especially item 
three, is on the assumption that such 
underlying things as obtaining the 
capital, also matters such as design, 
installation, construction, provision 
of personnel, planning of processes, 
and so on, have been taken care of 
and that we are dealing with a situ- 
ation as it is. 


Three-Pronged Attack 


There you have it as only Hein- 
rich can put it: (1) Prevent the 
losses (2) Control the hazards and 
(3) Control these hazards through 
the first-line supervisor. These are 
the basic questions : 

1. Is there a definite written acci- 
dent prevention and safety policy 
accepted, understood, and acted 
upon by top management and super- 
vision ? 

2. Is there a definite safety staff 
organization that really renders an 
accepted and respected service to 
operations ? 

3. Is there a definite personnel 
administration that builds and im- 
proves employees? There is nothing 
more unsafe than the uninstructed, 
dissatisfied employee on the wrong 
job. Leave him in that wrong job 
and in the same condition and you 
will develop a dangerous man. To 
put it another way, if management 
does not control and develop at- 
titudes, abilities, aptitudes, skill, and 


knowledges through sound person- 
nel administration, such things as 
incentives, selective placement, up- 
grading, employee services, indus- 
trial training, education, and what 
not, accidents will be as inevitable 
as will be other losses and business 
weaknesses, with consequent failure 
and eclipse, replacement by more 
astute and progressive competitors. 

4. Are the facilities planned for 
tight control? This is fundamentally 
an engineering question; it calls for 
methods analysis, work simplifica- 
tion, time and work-cycle studies, 
manufacturing engineering, specifi- 
cation review, layout and processing 
analysis, and so on. It includes 
flexibility, maintenance, deprecia- 
tion, obsolescence, utilization, ma- 
terial controls, and analysis of basic 
productive facilities and operations. 

5. Have definite accident preven- 
tion management methods been 
established for loss control? This 
is not so high-brow as it sounds. If 
there is a safety organization, then 
responsibilities have been assigned. 
Now we want to know if those re- 
sponsibilities are measured. Is prog- 
ress appraised through administra- 
tive reports? Is improvement re- 
corded? 

If we are going to do a practical 
job of using this statistical stuff we 
collect on accidents, we must turn 
it into costs, dollars and cents, loss 
ratios. The safety and insurance men 
have a lot of professional talk, 
rigidly accurate, but rather alien to 
the plant manager’s production 
schedules, profit and loss statements, 
and business standard practice. The 
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Accident Prevention—Continued 


manager wants to know how much 
the company is saving or losing, 
what kind of risk the plant is. The 
safety and insurance men will rise 
or fall on this matter of costs. And 
while we may tell management that 
safety is an intangible, and savings 
are not easily computed, manage- 
ment may remind us that past 
and present accidents are costing 
money—that “we want to know 
which way we're going, up or down, 
and how much you are costing us to 
get us there.” Management knows 
how much the safety and insurance 


man cost, it is part of management’s 
job to know that—but management 
also wants to know how much acci- 
dents cost. Let us give management 
the facts, a supervisor’s report of 
every lost-time or heavy damage 
case, with a place for the works 
manager’s signature. 

The employees are the flesh and 
blood of a safety program, the 
supervisors the backbone. Are the 
employees being trained in safe prac- 
tices and efficient work habits? Do 
the employees know their own un- 
safe acts and how to avoid them? 
Ask the first employee you see as 
you inspect a plant what he is sup- 








It is safer to drive with chains—and even 
safer with Uniform Traffic Rules and Regula- 
tion. Urge your legislators to take action 
to stop the COSTLY CONFUSION of many 





signs and local laws. 
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posed to do if he cuts his finger and 
the answer will give you a fair ide 
of the safety program and employee 
participation. We have got to face 
this squarely—more and more uniop 
contracts contain a nice, f: 
erent section on safety in the famjl- 
iar, all-inclusive words of the Walsh. 
Healy Act. Unsafe conditions and 
lack of a strong safety program ar 
fast becoming 
business and worse industrial ang 
public relations. 

Let us build our safety program 


t, bellig- 


ae 


rect nized as 


upon good public and employee rela- 
tions with all of the supervisor 
education and employee training we 
can afford. We cannot 
dents when we realize that a saf 
plant is eleven times more likely t 
be productive than is an unsafe 
plant. Without education, without 
training, there will not be that final 
kind of control practical business 


attord acci- 


managers, want. The most produc- 
tive and most profitable control ir 
business is self-control, inner disci- 
pline from 
knowledge and employee confidence 
and only supervisory development 
and employee training can give us 
this. 


arising supervisor 


From an address before th American M. 
agement Association. 


NATIONAL BOARD 
PAMPHLET 


NEW pamphlet outlining safety 
standards for the installation of 
heat producing appliances, air con- 
ditioning systems, and similar equip- 
ment has been issued by the Na- 
tional Board of Fire Underwriters. 

The pamphlet, which sets stand- 
ards for all types of heating appli- 
ances and equipment now in common 
use, is titled, “Building Code Stan¢- 
ards of the National Board of Fire 
Underwriters for the Installation of 
Heat Producing Appliances, Heat: 
ing, Ventilating, Air Conditioning 
Blower, and Exhaust Systems.” 

Much of the information in this 
pamphlet was included in the 1948 
edition of the NBFU Recommendeé 
Building Code, but is now availabk 
in a separate publication for the firs 
time. 

Copies of the pamphlet are avail 
able from the National Board of Fir 
Underwriters, 85 John Street, New 
York 7, N. Y. 


Best’s Fire and Casualty News 
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TRAFFIC DEATHS SIGN 


N up-to-date reminder of the 
grim toll of traffic deaths is now 
available to St. Paul, Minnesota 
drivers, courtesy of the Saint Paul 
Companies. A new lighted sign 
showing the temperature as well as 
trafic fatality record warns, “Tem- 
peratures Change but Death is Per- 
manent,” at the same time showing 
deaths to date in the state and in 
the nation. 
Located on one of the main 
downtown thorofares, the sign is 
sed daily by thousands of people. 
Up-to-date fatality records are sup- 
plied by the Minnesota and National 
Safety Councils. 


FIRE-RRETARDANT PAINT 


ESIGNED to protect lives and 

property, a highly efficient new 
fire-retardant paint and coating that 
isalso non-toxic has been introduced 
by the Stallton Chemical Corpora- 
tion. Called Flame-Seal, the new 
paint is described as easy to handle, 
ready to use, requiring no mixing 
of special ingredients, and directly 
applicable from its original container 
by brush or spray-gun. 

Stressing the fact that firemen 
often consider smoke and fumes re- 
leased by burning paint more deadly 
than fire itself, company spokesmen 
report that tests show Flame-Seal 
generates no smoke or toxic gases 
when attacked by fire. Moreover, 
the new fire-resistant paint gives off 
no toxic fumes while being applied. 

Unpainted lumber protected with 
a coating of Flame-Seal is said to 
withstand a 2000° I. blow-torch for 
30 minutes without any flame spread. 

When fire attacks wood which has 
been coated with Flame-Seal, says 
the manufacturer, the unique paint 
undergoes a complete physical trans- 
formation, forming a white crust 
which creates a hard protective wall 
at least 8 times the thickness of the 
original coating. The new fire-re- 
tardant paint is also said to be mois- 
ture-proof and termite proof, and it 
will not craze, chip, peel or crack. 
Moreover, it can be washed with any 
standard soap or washing powder 
without lessening its fire-retardant 
effectiveness. The manufacturer rec- 
ommends his product for use on all 
interior raw wood surfaces. 
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Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 19 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 
minute bid and ask quotations from source markets 


throughout the country. 


New York Boston 
PHILADELPHIA 


CANADIAN AND ForeiGn Bonps 


Underwriter 





Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies. 

Investors in insurance company stocks are invited to 
communicate with our nearest office. 





FIRST BOSTON 
CORPORATION 


San FRANCISCO 


Unirep Srates GovERNMENT SECURITIES 
InpusTRIAL, Pusiic Uritiry anp RatLtroap BonpDs AND Srocks 
BANK AND InNsuRANCE Company STOCKS 


Distributor 


PirrsBURGH CHICAGO 
CLEVELAND 


STaTE AND Municipat Bonpbs 


Dealer 

















NEW SAFETY GUIDE BOOK 


TRESSING the importance of 

proper supervision of workers as 
a factor in the reduction of industrial 
accidents, the accident prevention 
department of the Association of 
Casualty and Surety Companies has 
published a safety booklet, “Super- 
visor’s Safety Guide Book,” directed 
to foremen and other officials in 
supervisory capacities. 

The booklet explains the close re- 
lationship between safety, production 
efficiency and morale, and lists com- 
mon types and causes of industrial 
accidents and their prevention, in- 
cluding a section on various types of 
protective equipment. 

Copies are available through mem- 
her companies of the Association or 
directly from the accident prevention 
department. 


ACCIDENT FREQUENCY 


HE average motorist has one 

minor accident every six years 
and one serious accident every 25 
years with the percentage increasing, 
according to a recent study of acci- 
dent frequency by the National As- 
sociation of Insurance Agents. How- 
ever, last year’s record of fatal 
accidents was, with the exception of 
those occurring in the home, the low- 
est ever recorded, according to the 
annual survey of the National Safety 
Council. The total rate was 67.1 per 
hundred thousand population 1.3 
less than the previous low of 68.4 
in 1921. Home accidents were up 
1%, motor vehicle mishaps down 
2% and occupational accidents down 
3%. There were 98,000 fatalities 
due to accidents last year as against 
99 579 in 1947. 
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“Unforeseen events ...need not change and shape the course of man’s affairs” 
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Such advertisements as this 
help dramatize the perpetual 
threat of financial loss through 
business liability...and help 
Maryland agents and brokers 
sell more business liability 
policies in larger amounts, 








aoe No. _ 








SIGNED...FOR TROUBLE 


YOu, as a businessman, wouldn’t think of hand- 
ing out a signed blank check. Yet you take a risk 
fully as dangerous... when you leave yourself 
unprotected against a damage claim by anyone 
injured on your premises, or elsewhere in connec- 
tion with your business. 

Many a small business has been wiped out vir- 
tually overnight and many a larger business has 
been seriously embarrassed financially, by a law- 
suit involving bodily injury or death. 

A prudent businessman will make sure that he 


is protected against this constant threat of loss... 
by obtaining a Maryland general liability insur- 
ance policy. This policy protects you, also, against 
loss arising from damage to property of others 
caused by your negligence—or an employee's. 

The man with the training and experience to 
advise you sensibly on this and all other insur- 
ance coverage your business needs... is your 
Maryland agent or broker. Remember: Because 
your Maryland agent knows his business, it’s good 


business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & broker’ 
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AETNA Insurance Group 
Hartford, Connecticut 


1948 Operating Results 


Premium volume of the Aetna Insurance Company, 
and its wholly owned fire and casualty affiliates for the 
year 1948 amounted to $96,225,515, a gain of $2,585,165, 
or less than 3%, as business was held down voluntarily 
by the management. Statutory underwriting results for 
the group reflected an underwriting gain of $3,818,195, 
case basis, after addition of $6,241,711 to unearned 
premiums. Losses and loss expenses incurred were 
51.6% of premiums earned. Underwriting expenses in- 
curred of the group amounted to 41.3% of premiums 
written. 


Consolidated earnings in 1948 were equal to $8.60 
per share after Federal taxes of $1.10. Before taxes, 
adjusted underwriting was $6.28 and net investment 
income $3.42. Consolidated liquidating value of the 
shares at year end was $71.91 each. Total consolidated 
assets were $157,103,951, capital $10,000,000 and sur- 
plus and vountary reserves $30,309,125. 


AFFILIATED F M Insurance Company 
Providence, Rhode Island 


Factory Mutuals’ Affiliate 


An act to incorporate the Affiliated F M Insurance 
Company is before the General Assembly of the State 
of Rhode Island. The company, sponsored by the Fac- 
tory Mutuals, will be authorized by its charter to write 
all types of insurance risks, except life and endow- 
ments, and will begin business with $2,000,000 re- 
sources, including paid in capital of $500,000. Under- 
writing facilities at the start will be limited to only 
Property risks and to policyholders of the Factory 
Mutuals. General lines, unsprinklered properties of a 
class not in strict accord with the Factory Mutuals’ 
underwriting standards, will be written. All contracts 
are to be on a participating or dividend paying basis. 


For March, 1949 





AETNA Casualty and Surety Company 
Hartford, Connecticut 


Stockholders’ Report 


The net premium income of the company for 1948 
was $85,701,795, up $14,665,735 or 20.6% for the year. 
Underwriting operations provided a statutory profit 
of $1,716,995, equal to 2.2% of $78,440,045 earned 
premiums, after provision for $7,261,150 additional 
unearned premium reserves. Net investment income 
was $3,165,975. Federal taxes for the year were $1,248,- 
791. Dividends of $1,800,000 were paid to stockholders. 
Because of $1,450,000 depreciation in the market value 
of security holdings policyholders’ surplus advanced 
only $399,160 to $40,736,236. 


AMERICAN SURETY Company 
New York, New York 


Advanced 


Franklin A. Seiler, manager of the casualty insurance 
department, was elected a vice president of this organi- 
zation. 


AUTOMOBILE Insurance Company 


STANDARD Fire Insurance Company 
Hartford, Connecticut 


1948 Operating Results 


The 1948 net premium writings of the Automobile In- 
surance Company advanced $2,982,727 to total $38,658, - 
586, an 8.4% increase over 1947. After adding $2,890,- 
117 to unearned premiums, the company had a statutory 
underwriting profit of $2,603,777. Net investment in- 
come for the year was $1,180,936. Provisions were made 
for Federal taxes of $1,080,968. Assets at year end were 
$59,120,691, capital $5,000,000 and surplus and con- 
tingency reserve, $13,637,937. 


(Continued on the next page) 
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casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 


treaty and specific 


Specialty covers including: 
steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office @ Insurance Exchange Bidg. 


los Angeles office ¢ 510 South Spring St. 














Established 1915 


Specializing in 
Service to 


Agent and Insured 


EUREKA 








CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 
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AUTOMOBILE—Continued 


Its subsidiary, Standard Fire reported net writings of 
$5,727,279 a gain of $794,439 or 16.1% over 1947. 
Statutory underwriting profit (after adding $794,253 
to unearned premiums) was $288,745. Net investment 
income amounted to $279,719 while lederal taxes were 
$141,115. Assets at year end totaled $11,819,695, Po}. 
icyholders’ surplus was $3,342,954. 


CAMDEN Fire Insurance Association 
Camden, New Jersey 


New Director 


Edwin P. Simon, a partner in the Critchell-Miller 
Insurance Agency, Camden’s Metropolitan Chicago 
agents since 1900, now serves as a member of the board 
of directors of this association. 


CIMARRON Casualty Company, Inc. 


Cimarron, Kansas 


Licensed 


This new company was licensed February 14, 1949 
by the Kansas Insurance Department. It began business 
with capital of $250,000 and surplus of $70,000. Further 
details will be published as soon as they are available. 


COMMERCIAL Insurance Company 


Amarillo, Texas 
Licensed 


The Commercial Insurance Company was licensed 
January 24 with a paid in capital of $100,000 and $50, 
000 contributed surplus. Sponsored by the Southwest- 
ern Investment Company, Amarillo, underwriting for 
the present will be confined to automobile physical dam- 
age insurance at manual rates. The president of the 
company is S. Wayne O’Keefe, partner, Panhandle In- 
surance Agency, Amarillo. 


CONTINENTAL Casualty Company 
Chicago, Illinois 


Dividend Increased—Stockholders' Report 


An increase in the quarterly dividend from forty to 
fifty cents per share was approved February 3, 1949 by 
the board of directors of the Continental Casualty. 

The company experienced excellent underwriting fe- 
sults during 1948. A statutory underwriting profit o! 
$4,687,626 was reported for the year although increased 
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yolume required the addition of $4,713,620 to unearned 


oremiums. Net investment income was $2,058,579, 
while federal income taxes of $2,500,000 were incurred. 
Assets at year-end were $103,837,503, capital $6,000,- 
000, surplus and contingency reserve $27,991,385. 


CONTINENTAL Insurance Company 


FIDELITY-PHENIX Fire Insurance Company 
New York, New York 


1948 Results 


The Continental Insurance Company experienced a 
combined loss and expense ratio of 89.1% in 1948 in 
contrast with 95.3% in 1947, Last year’s earned pre- 
mium incurred loss ratio was 53.5% or a 5.7 point im- 
provement. The expense ratio, incurred to written, 
dropped from 36.1% to 35.6% as net writings advanced 
about 24° to $63,620,984. Underwriting provided a 
statutory profit of $2,032,020 with $10,423,730 added 
to unearned premium reserves. Net adjusted total 
earnings (not consolidated) were $5.56 per share after 
federal tax of $0.74 per share. Per share net investment 
income was $3.21, up from $2.91 in 1947. The year end 
estimated liquidating value exclusive of equity in sub- 
sidiaries was $66.84 per share. 

The Fidelity-Phenix Fire Insurance Company re- 
corded net premium writings of $51,702,052 as against 
$41,959,459 in 1947. Its incurred to earned premium 
loss ratio was 54.39% as compared with 61.6% in 1947. 
The expense ratio, incurred to written, dropped from 
36.3% to 35.6%. Over-all operating ratio was 89.9% 
compared with 97.9% in 1947. Underwriting provided 
a statutory profit of $1,661,330 with $7,746,780 added to 
unearned premium reserves. Net adjusted total earn- 
ings (not consolidated) were equal to $5.91 per share 
after federal tax of $0.67. This compares with $4.00 in 
1947 when net investment income was $3.25 per share 
or $0.16 per share less than in 1948. The year end 
liquidating value excluding equities in affiliates was 
$73.03 per share. 


CRUM AND FORSTER Group 
New York, New York 


1948 Operating Results 


The United States Fire, North River and Westchester 
Fire Insurance Companies reported for 1948 net pre- 
miums written of $26,479,402, $16,043,008 and $17,- 
800,182, increases over 1947 of 19.8%, 13.8% and 
10.7% respectively. Losses and loss expenses incurred 
‘o premiums earned of the companies in the order list 
amounted to 50.3%, 50.6% and 49.7% while ratios of 
underwriting expenses incurred to premiums written 
were 40.7%, 39.9% and 40.4%. 


For March, 1949 





This ls Our Centennial Year 


On April 24, the Springfield will celebrate its 100th Birthday. 
The history of our country is filled with success stories of busi- 
ness organizations that have passed their first century of service 
to the public. 


The Springfield story is packed with dramatic incidents, a 
story of pioneering, of courageous struggle through disasters, 
conflagrations, depressions and wars—a story of success and of 
achievement. 


On the eve of its anniversary, the Springfield, with its sub- 
sidiary companies, stands financially strong, with unwavering in- 
tegrity, and a will to make its second century greater than its 
first in providing comfort and security to property owners 
throughout the country. 
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THE SPRINGFIELD GROUP 


SPRINGFIELD FIRE AND MARINE INSURANCE COMPANY SPRINGFIELD. MASS, 
CONSTITUTION DEPARTMENT « « SPRINGFIELD, MASS, 
SENTINEL FIRE INSURANCE COMPANY ‘ + SPRINGFIELD, MASS, 
MICHIGAN FIRE AND MARINE INSURANCE COMPANY , . DETROIT. MICH. 
NEW ENGLAND FIRE INSURANCE COMPANY . . «4 . SPRINGFIELD, MASS, 


OF FIRE INSURANCE COMPANIES 
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REINSURANCE UNDERWRITERS 


NCORPORATED 


Joe 


Complete Facilities in 
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domestic 


200 SANSOME STREET SAN FRANCISCO 





DISABILITY INCOME Insurance Company 


Indianapolis, Indiana 


New Non-Can. Carrier 


Organization of this company is progressing rapidly, 
according to Richard A. Calkins, general agent of Mas- 
sachusetts Indemnity Insurance Company, who is active 
in the promotion of the new company. This company, 
which proposes to write non-cancellable, renewable and 
level premium disability insurance, has an author- 
ized capital of $125,000. Present plans call for the sale 
of $100,000 par value stock at twice par, producing a 
surplus of $100,000. 


Officers 


The officers are: President, Richard A. Calkins; vice 
president, Dr. Harold C. Ochaner, vice president and 
general counsel, Robert D. Coleman; secretary-treas- 
urer, Richard W. Swift. 


DUBUQUE Fire and Marine Insurance Company 
Dubuque, lowa 


O'Rourke New President 


Robert E. O’Rourke, formerly executive vice presi- 
dent of his company has been elected president as succes- 
sor to the late Charles J. Schrup. A vacancy on the com- 
pany’s board of directors created by the death of Mr. 
Schrup has been filled by D. B. Cassat, president, Inter- 
state Finance Company of Dubuque. 





FIDELITY AND DEPOSIT Company of Maryland 
Baltimore, Maryland 


Stock Dividend Approved 


Stockholders of the Fidelity and Deposit at a meeting 
held February 17, 1949, reelected all of the company’s 
directors and approved the board’s proposal to split the 
company’s stock on a two-for-one basis by reducing the 
par value from $20 to $10 a share. They also approved 
an increase in capital from $2,400,000 to $3,000,009 
through the payment of a 25% capital stock dividend on 
March 31, 1949, to stockholders of record March 3. 


GENERAL Insurance Company of America 
Seattle, Washington 


Official Staff Changes 


Willis L. Campbell, formerly assistant treasurer and 
widely known Seattle insurance and investment man, 
was recently elected vice president of the General In- 
surance Company of America and its affiliated com- 
panies, General Casualty Company of America and First 
National Insurance Company of America. Gordon 
Sweany head of the companies’ legal department since 
1942, was named general counsel. 


GENERAL LLOYDS Fire and Casualty 


San Antonio, Texas 


New Lloyds 


This Lloyds was licensed December 14, 1948 and 
began business January 1, 1949 with a guaranty fund 
of $100,000. Underwriting facilities permit the writing 
of all fire and casualty lines, except bonds. All risks are 
written at manual rates. The organizer and attorney-in- 
fact is C. B. Erwin. 


GENERAL TRANSPORTATION Casualty & 
Surety Company, New York, New York 


Names Vice President 


Edward C. Lechner, treasurer of this company, Was 
recently elected vice president. 





avs 


Service assures the Companies that work will be per- 
formed by our own salaried employees, bonded and 
insured against every contingency for your protection. 
Companies need have no concern that their confidential 
data will be “farmed out” to outsiders. 


ATWELL, VOGEL & STERLING, INC. 


Casualty and Marine audits 
and inspections of all type 
anywhere in the United States 
or Canada. 


60 JOHN STREET, NEW YORK 
TELEPHONE WH. 4-3477 
TELEPHONE MA. 3-6073 


9 CLINTON ST., NEWARK, N.} 


A-1855 INSURANCE EXCHANGE, CHICAGO e@ 369 PINE STREET, SAN FRANCISCO 
19 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 


—— 
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~—Gnnuad Statement 


UNIVERSAL INSURANCE COMPANY 


Incorporated 1921, under the Laws of the State of New Jersey 


December 31, 1948 





ASSETS 
U.S. Government Bonds. . . . . . . . . $1,392,068.00 
a 230,364.00 
Railroad Bonds. . . .. . : oe &» & w 70,894.00 
pues lw te Oe 82,413.00 
Industrial and Mise. Bonds . . . . . . ... 1,000.00 
Preferred Stocks . . . . . . . . 121,965.00 
Imsurance Stocks . . .. ... ... +. 911,926.94 
Common Stocks . . .. «6 © «© «© « «-@ 668,764.22 


*33.479,395.16 


*Valuations on National Association of Insurance Commissioners Basis 


Cash in Banks & Company’s Office . . . . . . $2,248,046.43 
All Other Admitted Assets . . . .... . 389,336.39 
$6,116,777.98 


LIABILITIES 


Reserve for Outstanding Losses 


(Known and Unknown) _ «+ *& «© «© « © w Speen 
Reserve for Unearned Premiums. . . ... . 887,160.83 
Funds held under Reinsurance Treaties. . . . . 823,915.44 
Reserve for Taxes and Expenses. . . . . . . 138,761.00 


Contingent Reserve for Reinsurance 
in Unadmitted Companies . Tar ee ee 339,175.53 
ee . eo ee ee ae $ 500,000.00 
eee ee ee 1,725,305.18 
POLICYHOLDERS’ SURPLUS... . . .  2,225,305.18 
$6,116,777.98 

LOSSES PAID TO POLICYHOLDERS 
SINCE ORGANIZATION . . . « « «© « « $59,967,044.18 


On the basis of December 31st, 1948 market quotations for all Bonds and 
Stocks owned admitted assets, net surplus, and policyholders’ surplus would 
be increased by $80,275.00. 

Securities carried at $227,742.00 in the above statement are deposited with 
various State Insurance Departments as required by Law. 


TALBOT, BIRD AND CO., INC. 


. I, UvaNnce yy deruwrilers 


111 JOHN STREET + NEW YORK 7, N. Y. 





























Financial Statement 


SUPERIOR INSURANCE COMPANY 


DALLAS, TEXAS 
December 31, 1948 


ASSETS 
Cash hi $ 627,140.69 
United States Government Bonds | ,282,893.85 
Texas Municipal and State Bonds 151,441.73 
Stocks .... ar ted, 444,727.00 
Home Office Building er 159,342.75 
Collateral Loans ........... 4,000.00 
First Mortgage Loans ... den nis 5,120.00 
Premiums in Course of Collection 508,329.35 
Other Assets 46,446.9| 
Total Assets ...... Se an . $3,229,442.28 
LIABILITIES 
Reserve for Losses and Claims $ 620,965.78 
Unearned Premium Reserve pase i 1,334,980.21 
Reserve for Commission, Taxes and Other Expenses. ' 252,888.93 
Total Liabilities . cig iri ie 2,208 ,834.92 
Capital Paid Up .... . $400,000.00 
Net Surplus . .. 620,607.36 
Surplus as Regards Policyholders | 020,607.36 
RE i a ee ee ee $3,229,442.28 


Licensed in: Texes, Colifornia, Colorado, Kansas, Louisione, Mississippi 
Oklahoma, Washington 

















GREAT AMERICAN Group 
New York, New York 


1948 Operating Results 


Net premium income of the Great American Insur- 
ance Company and affiliated companies reached an all- 
time high last year of $84,653,300, a gain of $10,553,816 
or 14.2% compared with 1947. Consolidated earnings 
of Great American and its owned affiliates in 1948 were 
equal to $4.62 per share after Federal taxes of $0.54. Be- 
fore taxes, adjusted underwriting was $2.72 and net 
investment income $2.44. Consolidated liquidating value 
at the end of 1948 (including Great American Corpora- 
tion) amounted to $46.24. The Great American alone 
reported premiums written and premiums earned of 
$43,233,510 and $36,688,284 respectively. Losses and 
loss expenses incurred were 51.8% of earned premiums. 
Expenses incurred amounted to 38.2% of written pre- 
miums. 


HARDWARE Mutual Casualty Company 


Stevens Point, Wisconsin 
Dividend Increased 

A 20% dividend will be paid to policyholders of the 
mutual on workmen’s compensation policies expiring on 


and after March 1, 1949. This change, from the current 
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15% to 20%, restores the rate of the dividend return 
on workmen’s compensation contracts to the level ir 
effect prior to March 1, 1948. 


HOME Insurance Group 
New York, New York 


Annual Report 


The Home Insurance Company of New York closed 
1948 with total admitted assets of $285,245,438 and 
policyholders’ surplus of $93,837,115 in contrast with 
figures of $193,896,657 and $66,682,087, respectively, 
reported on December 31, 1947. Greatly enlarged re- 
sources reflect the outcome of midyear mergers and the 
results of 1948 operations which raised the company’s 
cash position during the year from $26,330,163 to $31- 
027,607, U. S. Government bonds from $59,492,297 to 
$107,440,297 and other bonds and stocks from $57,500; 
000 to $122,046,607. Net premium writings of the com- 
pany and its affiliated casualty carrier, the Home 
Indemnity, were $13,679,051 below the 1947 consoli- 
dated total of the companies now comprising the et 
larged Home. About half or $6,500,000 of this shrinkage 
marked a voluntary restriction in the volume of hal 
business. Underwriting was conducted with a combined 
loss and expense ratio of 93.0%, an improvement of 
2.2 points over 1947. The incurred-earned loss ratio 
dropped from 56.5% to 51.1% to more than affect a 
rise from 38.7% to 41.9% in the incurred-written & 
pense ratio. 
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PROGRESSIVE PROTECTION 
for 150 Years 














There is a vast difference between the cargoes and coastwise trading 
ships which Providence Washington assured against loss at the Exchange 
Coffee House in 1799* . . . and those whose destination today, are the 
far ports of the world. 

Through 150 years Providence Washington has kept pace with the 
industrial and commercial development of America by meeting the 
needs for marine insurance against constantly changing conditions. 
Today’s cargoes and carriers, by land, sea and air, get complete 
protection from point of origin to final destination, when the insurance 
is placed with Providence Washington. 

You will find Providence Washington branch service offices and agents 
in principal cities from coast to coast. 


*A Rhode Island ship, perhaps seventy 
feet overall, bound for the West Indies, 
would take on a mixed cargo; four or five 
horses, several hundred hens and geese, 
barrels of apples and fish, a large lot of 
native cheese, clapboards, and staves. 
These the captain would trade for sugar 
and allied products. 





PROVIDENCE WASHINGTON 
INSURANCE COMPANY 
Oe 
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ANCHOR INSURANCE COMPANY, PROVIDENCE WASHINGTON INSURANCE COMPANY, PROVIDENCE, R. I. 
For March, 1949 
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KANSAS CITY Fire and Marine Insurance 197,783 paid in dividends to preferred and common 
Company, Kansas City, Missouri stockholders. Policyholders’ surplus totaled $26,433. 
243 as compared with $25,731,532 reported December 
31, 1947. During 1948 the company retired 3,738 shares 
of its outstanding cumulative prior preferred stock. The 
The Kansas City Fire & Marine Insurance Company | investment portfolio showed a depreciation for the year 
announced recently that its new Casualty Department is | of $654,973. 
now actively writing business in Arkansas, Iowa, Kan- 
sas, Minnesota, Missouri, Nebraska and Texas. Formal 
announcement of the establishment of the new division 
was made by Morton T. Jones, president. The com- MESEROLE Group 
pany has authority to write casualty lines in three other New York, New York 
states and expects to expand this operation to the ma- 
jority of the 26 states where it is now doing business. 
Automobile liability and property damage lines, as well 
as medical payments coverage, are presently being writ- 
ten. Other casualty lines will be added from time to 


By Line Underwriting 


Tremaine Retires 


Effective January 31 Laurence P. Tremaine retired 
as vice president of the Pacific Fire, Bankers and Ship- 
pers and Jersey Insurance Companies. Mr. Tremaine 


time. 
will continue as a director of the three companies, 
LATONIA Insurance Company, Inc. MUTUAL CREAMERY Liability Insurance 
Covington, Kentucky Company, Cottonwood, Minnesota 
To Liquidate Reduces Dividends 
The Latonia Insurance Company, Inc., licensed Au- Action was taken at the January meeting of the board 


gust 4, 1948 ” write casualty ea taxicabs of directors to reduce dividends from 30% to 25% on 
has filed notice of its intention to voluntarily liquidate, 1948 expirations. The management stated that this ac 
wae oe Kentucky Insurance Department. It began tion was taken because of increased benefits and medi- 
business with a capital of $50,000 and surplus of a like cal expenses, and low rates, with reductions in both 


amount. 1948 and 1949 in the field of workmen’s compensation. 
MARYLAND Casualty Company PROVIDENCE WASHINGTON Group 
Baltimore, Maryland Providence, Rhode Island 
Stockholders’ Report 1948 Results 

Net premium income for 1948 was $57,353,616, an Losses incurred in 1948 for the Providence Washing- 


increase of 15% over the 1947 writings according to | ton Group, which includes the Anchor Insurance Com- 
the stockholders’ report of the Maryland Casualty. Al- | pany, amounted to 53.8% of earned premiums as com- 
though unearned premiums were increased $4,388,520, | pared to 60.8% in 1947. Earned premiums climbed to 
a statutory underwriting profit of $1,717,257 was re- | $21,445,000 from $17,501,000 in 1947. Adjusted earn- 
ported for the year as compared to a profit of $1,021,447 | ings, including equity in the increase of unearned pre- 
in 1947 when unearned premiums were increased $4,- | mium reserves, were $4.32 per share against $1.84 per 
370,036. Net investment income totaled $1,886,394 and | share the preceding year. The estimated year end liqui- 
profit from sale of other assets $280,320. State, federal | dating value was $48.16 as against $45.72 on December 
and foreign taxes of $1,210,181 were incurred and $1,- | 31, 1947. 








THINGS THAT ENDURE ---%t0ugh TI/W™E °°: 

MONT SAINT-MICHEL — French citadel once a tidal island in the 
Middle Ages. Later, in turn, a monastery, fortress, city and seat of 
Knights. A massed miracle of cloisters, dungeons and ramparts, im- 
pregnable through time. Classed as one of the World's Wonders. 


The Northern Assurance was organized in Aberdeen, Scotland in 1836 
as an Agency Company. It has remained so all-ways. 
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THE NORTHERN ASSURANCE CO, Lid, 252°"sASwSi,a 8s wetge saat 
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An advertisement similar to this appears in SATURDAY EVENING POST, March 5 and in NEWSWEER, February 28 
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Imsurance. Companies - 


The choice of an insurance organization for the in one of Great American’s 16,000 local agents— 
protection of yourself and your business is an or your own broker—and learn how well the 
important decision. Make it with forethought, Great American Group of Insurance Companies 
knowledge and careful consideration. can serve you. Great American offers practically 
In choosing your protection be sure to call _ every form of insurance except life. 


GREAT AMERICAN GROUP 














of Insurance Companies 


Great American American Alliance American National Great American Indemnity 


Detroit Fire & Marine Massachusetts Fire & Marine Rochester American 





WORLD-WIDE FACILITIES. FOR PR: JL FORMS OF INSURANCE EXCEPT -1j 











Chssele 


| 

cil, 

cll, 

cil, 

fe Cash in Bank and Office 9.............. 6,206,092.65 
{il *U.S. Governmem Bonds. ............ 11,631,405.55 

i. *Municipal and Listed Bonds. ........ 1,291,323.18 

XL. *Common and Preferred Stocks _..... 1,376,246.30 

aL. **$tock—The Ohio Insurance Company . 1,199,400.00 

cl. **$tock—West American Insurance Company. 1,384,017.00 

cl, Mortgage Loans. ee 11,244.00 

<i, —~Real Estate—Book Value... 441,236.81 

<A, ——_—Premiums in course of collection 

cl. (under 90 NS alien de 65 Reatabicacw 4,523,901.71 

ra | ee 42,019.99 

. Reinsurance Recoverable .............. 140,208.56 

ci. Other Ledger Assets..................... 186,955.82 

cil, $28,434,051.57 

| 

+ 


FINANCIAL STATEMENT, 


*Valuations on basis approved by National Association of Insurance Commissioners. 
**Owned, Operated and Controlled by The Ohio Casualty Insurance Company. 


DECEMBER 31, 1948 


Reserve for Liability and Compensation 








nik cbuurcadadieetcendadanteieset 5,902,822.69 
Reserve for other Losses... 2,057,085.25 
Reserve for Unearned Premiums .......... 12,032,519.37 
I vo sixspGncnsacaniceniins 1,788,058.44 
Reserve for Current Expenses............... 20,674.49 
Reserve for Reinsurance................... 185,906.71 

Capital Stock.................. 1,500,000.00 

RL. naisnicknimocanl 3,500,000.00 

Voluntary Reserve............. 1,446,984.62 
Policyholders Surplus...................... 6,446,984.62 
$28, 434,051.57 











SUBSTANTIAL EVIDENCE of the con- 


tinued growth and stability of our com- 
pany will be found in our 29th Annual 
Statement. To our agents throughout the 4 
United States, whose ability, enthusiasm 
and loyalty have been largely responsible 
for our success, we express our great 
appreciation. 





THE 


INSURANCE COMPANY 
Home Office - Hamilton, Ohio 


Offices in: Baltimore, Chicago, Cincinnati, Cleveland, Columbus, O., Dallas, 
Dayton, Denver, Des Moines, Detroit, Grand Rapids, Harrisburg, Indiane- 
polis, Kansas City, Los Angeles, Louisville, Milwaukee, Minneapolis, 
Newark, Oklahoma City, Philadelphia, Pittsburgh, Portland, Ore., Sen 
Francisco, Seattle, Topeka. 





SEABOARD Surety Company 
New York, New York 


Dividend Increase 


This company raised the quarterly dividend from 
forty cents to fifty cents per share, payable February 
14 to stockholders of record February 7. 


SECURITY Insurance Company of New Haven 


New Haven, Connecticut 
New Director 

M. Grant Blakeslee, president, of C. W. Blakeslee & 
Sons, Inc., has been elected a director of this company. 


Mr. Blakeslee is also secretary of the Dwight Building 
Company, president of Blakeslee Estates, and secretary 
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and treasurer of the Seymour Water Company. For 
some years he has been identified with New Haven 
financial circles and serves as a director of the New 
Haven Bank, N. B. A. and a Trustee of the Connecticut 
Savings Bank. 


STANDARD Accident Insurance Company 
Detroit, Michigan 


1948 Results 


Appreciable better experience in the automobile lines, 
satisfactory underwriting results on the other majot 
lines and a new record volume of $35,161,548 (a gail 
of 12.6% over 1947) were among the highlights of the 
1948 stockholders’ report of this company. The pure 
loss ratio on its automobile lines was 38.3% in 1948 
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EMPLOYERS 
REINSURANCE 
CORPORATION 


J. B. RoBERTsoON—PRESIDENT 


















Wherever Reinsurance is an 
underwriting factor, Employ- 
ers service will be a satisfactory 
selection. Tailored to fit and 
kept effectively workable as 


changing needs indicate. 





KANSAS CITY 


Insurance Exchange Bldg. 


NEW YORK 


107 William Street 


CHICAGO 


175 West Jackson 


SAN FRANCISCO 


114 Sansome Street 


LOS ANGELES 


606 South Hill Street 
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FIRE AND CASUALTY COMPANY 


ORLANDO FLORIDA 








STANDARD ACCIDENT—Continued 


in contrast with the unprofitable ratio of 57.7% ex- 
perienced in 1947. All automobile lines developed 
marked improvement but automobile property damage 
remained unprofitable due to mounting repair and re- 
placement costs. 

The over-all experience for 1948 produced an in- 
curred loss ratio of 52.3% as against 56.5% in 1947. 
A statutory underwriting profit of $2,360,650 after ad- 
dition of $2,962,476 to unearned premiums was reported 
compared with $1,592,004 in 1947 when unearned pre- 
miums were enlarged by $318,945. Net investment in- 
come after all charges was $867,331. Federal taxes of 
$1,215,339 were incurred and $663,308 paid in divi- 
dends to stockholders. An additional $3,142,100 was 
added to capital funds during the year through the sale 
of new stock and at year-end the company’s balance 
sheet showed admitted assets of $63,944,563, capital of 
$4,926,260 and surplus of $13,197,269 compared with 
the corresponding items of $54,449,043, $3,518,760 and 
$10,184,252 for 1947. 


STOCK Insurance Company of the Green Tree 
Philadelphia, Pennsylvania 


New Company 


Members of the Mutual Assurance Company for In- 
suring Houses from Loss by Fire, Philadelphia, Pa., 
have approved the formation of a subsidiary company, 
its purpose and the name “Stock Insurance Company 
of the Green Tree.” The new company, with capital 
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and surplus funds of $1,200,000, will only write ex. 
tended coverage insurance on behalf of interested mem. 
bers of the Mutual Assurance Company. The latter. 
under its charter granted in 1786, is only authorized to 
insure “houses from loss by fire.” All of the stock of 
the new company, except directors’ qualifying shares. 
has been purchased by the sponsoring mutual carrier. 
The trustees and officers of the Mutual Assurance Com- 
pany and the directors and officers of the Stock Insur- 
ance Company of the Green Tree are identical. 


TRINITY UNIVERSAL Insurance Company 


Dallas, Texas 


Official Staff Changes 


Edward T. Harrison, formerly president, was recently 
elected chairman of the board of directors. Gordon S. 
Yearean, formerly vice president, was named president 
and Hamlett Harrison was elevated to the position of 
executive vice president. Lloyd Andrews and Robert 
F. Miller were named vice presidents and L. C. Temple- 
ton was elected a secretary. 


UNITED STATES Fidelity and Guaranty 
Company, Baltimore, Maryland 


Stockholders’ Report 


The net premium income of the company for 1948 
was $90,152,160, up $18,030,304 or 25% for the year. 
Underwriting operations provided a statutory profit of 
$5,834,908, equal to 7.1% of $81,627,627 earned pre- 
miums, after provision for $8,524,532 additional un- 
earned premium reserves. Net investment income was 
$2,957,715 and other investment gains $217,432. After 
absorbing federal taxes of $3,228,123, stockholders’ divi- 
dends of $2,000,000 and $508,451 depreciation in the 
market value of security holdings, the company added 
$3,273,481 to policyholders’ surplus which at year-end 
was $38,440,342. 


UNIVERSAL Mutual Casualty Company 
Chicago, Illinois 
New Company 

Now actively operating is the Universal Mutual 
Casualty, organized and licensed under the laws of 
Illinois on January 21, 1949, with a guaranty fund of 
$21,000. It began the active underwriting of accident 
and health and hospitalization insurance on February 
1, 1949. Policy contracts provide for assessment lia- 
bility of policyholders limited to one additional annual 
premium. 
The official staff is composed of M. J. Law, president 
and Roger McCormick, secretary-treasurer. Mr. Law 
was formerly secretary and a director of the Reserve 
Insurance Company of Chicago. Mr. McCormick was 
formerly assistant treasurer and a director of Bankers 
Life and Casualty Company of Chicago. The directorate 





includes the two officers, E. M. Law and A. McCormick. 
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53rd Annual Financial Statement, December 31, 1948 


ASSETS 


a a a a ee ee ee ee 

United States Government Bonds*. . . 

Other Bonds and Stocks* . : ee ewe ee 
Premiums in Course of Collection, not over 90 days due . 
Company Office Buildings—less Depreciation Reserve 
Accrued Interest . i+. ee 

Other Admitted Assets. . . . 


- $ 16,456,302.52 


68,026,349.70 
38,879,443.64 
15,743,736.57 
3,733,014.10 
295,496.51 
593,860.41 





$143,728,203.45 


LIABILITIES 
Reserves: 
Claims and Adjustment Expenses 
Premium Taxes and Operating Expenses 
Federal Income Taxes . .... . 2 «© « 
es sis kt +e se + el eS 
Unearned Premiums 
Other Liabilities a a ae 
Dividend Payable January 14, 1949 + ie. 
Voluntary Reserve. . . . . . . $ 3,265,138.31 
a ae a ae ar cr 10,000,000.00 
eee ee ee ee ee ee er ee 
Surplus to Policyholders :-¢ =o 





. $ 49,073,986.47 


2,687,962.37 
5,000,000.00 
3,108,519.24 
44,636,824.50 
280,569.13 
500,000.00 


38,440,341.74 
$143,728,203.45 





*Values as prescribed by the National Association of Insurance Commissioners. The 
December 31, 1948, market values were $477,286.30 greater than those used in this 


statement. 


Cash and Securities in the amount of $4,423,500 (par value) in the statement are 


deposited as required by law. 


UNITED STATES FIDELITY & GUARANTY (CO. 


BALTIMORE, MARYLAND 


Casualty and Burglary Insurance . . . Fidelity and 


Surety Bonds 






































UNITED STATES 
CASUALTY COMPANY 


Surety 





Home Office 


60 John Street New York City 





























St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 


INSURANCE CO. 


ST. LOUIS, MO. 


Rated “A+.” Excellent, in Best 














94 


EXECUTIVE COMMENT—from page |7 


to do with interstate rate making, setting up of the right 
kind of machinery to handle the various distribution oj 
costs, and the development of adequate, but not ex. 
cessive rates, in order that the policyholder may cop. 
tinue to be adequately served and that the fire ang 
casualty companies may earn a fair return for their 
stockholders on their investment.—Peter J. Berry, presi. 
dent, Security Insurance Company. 


x~ * * 


HE largest amount of business written in any year 

in the history of the company was recorded for 1948 
The increase is due to the fact that a large number of 
our fidelity risks, which were written on a three-year 
term basis for the first time in 1945, were renewed for 
a similar period in 1948; also to the fact that we hada 
substantial increase in premium writings on our con- 
tract bond business. The large volume of business writ- 
ten, which included many risks in-excess of our legal 
underwriting limit and many others where our net re- 
tentions were reduced in line with safe and conservative 
underwriting practices, necessitated payment of a pro- 
portionately large amount to other companies for re- 
insurance and coinsurance protection. 

Of interest and concern to every stockholder, agent 
and policyholder is what to expect with respect to fair 
and adequate rates from supervision by Insurance De- 
partments under the new order of state regulation. 

Forty-six states and the Territories of Alaska, Hawaii 
and Puerto Rico have enacted laws regulating fidelity, 
surety and casualty rates, and many of them have also 
adopted legislation dealing with unfair acts and prac- 
tices in the business. It is expected that the program 
of state legislation will be completed at the 1949 sessions 
of the state legislatures. 

We are entitled to fair, adequate and reasonable, but 
not excessive, rates. The approach on the part of the 
commissioners to study our rating problem and the co- 
operation of the industry with them justifies the hope 
that we will be permitted to continue to charge fair and 
reasonable rates for our service and security. 

Here it might be said that our prevailing rates for 
the most part are considerably below the rates charged 
for 1941. We have thus given the public the benefit 
of an abnormally low loss experience the last few years, 
not only in reduced premium rates, but in broader 
coverage. I know of no other important industry and 
no other segment of the insurance industry which in 
these days of high cost is selling its product to the public 
for less than 1941 prices. 

Our industry has had its share of problems during 
the past year and unquestionably new ones lie ahead 
But we face the future with confidence. Never before 
was the company in stronger financial condition or better 
organized and equipped to serve promptly and efficiently 
an ever increasing number of agents and brokers, ané 
through them, to broaden on a countrywide basis out 
usefulness to the insuring public—Frank A. Bach, pre 
ident, Fidelity and Deposit Company. 
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HE vear Nineteen Hundred Forty-eight, for the in- 

surance industry, has been the heaviest in the de- 
struction caused by fire in the history of the country. 
Part of the dollar-and-cent loss is due to inflation. The 
premium volume for all insurance companies has in- 
creased enormously ; consequently, increased dollar-and- 
cent losses are to be expected. 

As mentioned in our report of last year, the manage- 
ment of your companies felt that the opportune time had 
arrived and undertook a “clean-up campaign,” both as 
to agencies and as to individual lines of insurance. Your 
management has worked hard on this and is beginning 
to see some good results. The premium volume has been 
held down voluntarily by the management and ends the 
year with merely a nominal increase. We believe the 
business is leveling off and with our “clean-up cam- 
paign” abc yut completed, we are now seeking more ac- 
tively new agencies and new business of a desirable 
character. 

Progress is still being made by the insurance indus- 
try in putting its house in order to comply with the 
changed conditions produced by the Supreme Court 
holding that insurance is interstate commerce. Many 
new and difficult problems continue to arise. New con- 
ditions and new regulations continue to be created but, 
Ross Mc- 


unquestionably, progress is being made.—IV. 


Cain, president, Aetna Insurance Group. 


x * * 


VAILABLE information indicates that, viewed as 

an industry, over-all casualty underwriting results 
were more favorable than in recent years. All depart- 
ments and all major lines contributed to the increase in 
volume of written premiums. Fidelity writings showed 
the highest percentage increase. This was due to the re- 
newal of three-year contracts issued for the first time in 
1945, 

Surety premiums made substantial 
the step-up in public works and the demand for con- 
tract bonds guaranteeing performance. Automobile 
bodily injury and property damage continued to ad- 
vance because of additional risks as well as rate in- 
creases. \Vorkmen’s compensation went ahead and re- 
flects continued high employment and wage levels. 
Glass, burglary and other liability were well above the 
previous year. 

According to Best’s INSURANCE NEws, the aggregate 
casualty business written by all classes of carriers in 
1947 was double the volume of five years ago and triple 
that of ten years ago. Our own figures roughly parallel 
those of the industry. 

Expansion of such magnitude in so short a period of 
time creates many problems. Housing, manpower, capi- 
tal expenditures are some of the more important. Of- 
fice space and facilities sufficient for 1945 are inadequate 
for 1948. \Ve have had to rent additional space and, 
in some instances, purchase buildings where suitable ac- 
commodations and locations were not available on a 
lease basis. Our educational program has been broad- 
ened and improved to provide more underwriters and 
other technicians. Surplus account has had to bear the 


gains because of 


! ° \ \ 
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@ 900 ROOMS WITH BATH, CHAIRSIDE 
RADIO, SERVIDOR, AND CIRCULATING 
ICE WATER 


@ TWO EXCELLENT RESTAURANTS 
@ COCKTAIL LOUNGE 
@ CONVENIENT LOCATION 
@ GARAGE AND PARKING FACILITIES 


HOTEL FORT SHELBY 


uieulberedd 
DETROIT 


J. E. FRAWLEY, GENERAL MANAGER 














The CENTRAL TRUST OF CHINA 


United States Insurance Branch 


announces the appointment 
of the 


TRIBORO AGENCY. inc. 


151 MONTAGUE STREET 
BROOKLYN 2, N.Y. 


Ili JOHN STREET 
NEW YORK 7,N. Y. 


as 
METROPOLITAN FIRE MANAGERS 


S. W. HSIANG /Y 102 Maiden Lane 
United States New York 5, 
Manager New York 





American International Marine Agency of New York 
United States Marine Managing Agent 




















REINSURANCE 
EXCESS INSURANCE 


South and Water Sts. 
Baltimore 2, Maryland 
Phone: L. D. 109 


40 Exchange Place 
New York 5, N. Y. 
HAnover 2-6384 


EXECUTIVE COMMENT—Continued 


cost of acquisition, underwriting and recording the busi- 
ness, reflected in the item—increase in unearned pre- 
mium reserve. 

The practice of adding underwriting income and part 
of the investment income to surplus has served well the 
long range interest of the company. We have thus been 
put in position to take advantage of the opportunity to 
greatly enlarge our business without having to call on 
stockholders for additional capital, to accommodate our 
agency and broker producers without undue underwrit- 
ing restrictions, and at the same time to add materially 
to our profit account. 

Casualty rate regulatory laws, made necessary by 
Public Law 15, are now in effect in all states and terri- 
tories, except Idaho and West Virginia. Regulatory 
machinery has been set up and put in motion without 
serious disturbance to the public, the agents or the com- 
panies. While some problems remain unsolved and some 
issues undecided, the new system of state supervision 
is off to a good start—E. Asbury Davis, president, 
United States Fidelity & Guaranty Company. 


~~ * * 


URING the past five years the net premiums writ- 

ten by our group of companies have more than 
doubled. With this large increase in premium income, 
it seemed advisable in 1948 to concentrate our efforts 
upon assimilating this greater volume of business and 
producing a profit thereon. In a period of expansion 
such as we have experienced, it is inevitable that some 
lines and accounts will be acquired which, at the time 
of acceptance, promise a profit but do not work out 
satisfactorily; these, therefore, should be eliminated. 
With these conditions in mind we deemed it appropriate 
in 1948 to attempt to hold our total volume of net pre- 
miums written to substantially the same aggregate 
amount as was produced in the preceding year, thus 
making it possible for us to weed out business of a 
doubtful or undesirable character. We accomplished 
this without disturbing our agency plant or curtailing 
our facilities thereto by eliminating in a few instances 
a limited number of large accounts which had turned un- 
profitable. It is gratifying to your management to re- 
port that both objectives were achieved. 
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In the early part of 1948 our underwriting record was 
unfavorable for practically all classes, including fire 
windstorm and automobile. This was due to a consider. 
able extent to the severe winter.and adverse weather 
conditions during the first quarter of the year; which 
made it difficult for fire departments to deal effectually 
with fires, contributed to substantial windstorm damage 
in certain areas and caused numerous automobile losses 
especially under the head of collision damage. Beginning 
with the second quarter of 1948 a material improvement 
appeared in our underwriting experience. This im- 
provement continued throughout the remaining months 
of the year, although the aggregate figures issued by 
The National Board of Fire Underwriters on a country- 
wide basis for fire losses alone indicate an increase in 
the total amount of fire losses for the year over the 
amount reported for 1947. 

During the past five years, i.e., subsequent to the 
United States Supreme Court’s decision handed down 
in 1944, material changes have been made in statutory 
requirements and methods of doing business, resulting 
from this decision and from the consequent enactment 
of Federal Public Law Number 15 and various new state 
laws. We believe adjustment to these changed condi- 
tions has been accomplished so far as possible —F, D. 
Layton, chairman of the board, National Fire Insurance 
Company. 


x~ * * 


Ad IS gratifying to be able to report a pronounced im- 
provement in the outcome of fire insurance under- 
writing operations in the past year, which carried with 
it reflecting advantages to companies like your own 
which confine their transactions to those under reinsur- 
ance treaties with direct writing companies. The in- 
crease in insurance to values, advanced rates on un- 
profitable classes, better all around underwriting and 
freedom from catastrophes, all combined to produce 
these results, and we are pleased to advise that your 
company shared in the better experience with an under- 
writing profit for the year, as opposed to an underwrit- 
ing loss in 1947—W. J. Langler, president, North- 
eastern Insurance Company. 


”" = & 


E DID not receive the full benefit of the most re- 

cent increase in the automobile lines last year, but 
it would appear that a further general increase will still 
be necessary, at least for property damage, due to the 
continuing high cost of repairs. A contributing factor is 
the new styling of automobiles where the body, fenders 
and other sheet metal parts are more or less in one piece, 
thereby causing a slight accident to run into substantial 
repair claims. 

Effective January 1, 1948 the company, under the 
multiple-writing powers given to it by the legislatures 
in most of the states, commenced the writing in certain 
limited territories of automobile fire, theft and collision 
coverages heretofore carried almost exclusively by the 
fire insurance companies. This insurance was written 


(Continued on page 98) 
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THE MUTUAL INSURANCE INSTITUTE... 


ASK ANY ONE of the 457 graduates of the Mutual 
Insurance Institute how highly he values the training he 
received there. Scattered throughout the country, from 
Whistle-stop to Big Town, these insurance men are 
unanimous in their enthusiastic endorsement of the 
intensive preparation for an insurance career offered by 


the Institute's staff of experts. 


Executives of wide experience assist the full-time 
faculty as instructors. What's more, the Institute has 
ideal facilities for practical demonstrations and field 


a : 


work in casualty, fire and inland marine lines. 

Qualified agents, members of their staffs, and com- 
pany employees of Kemper Insurance are now signing 
up for the 23rd session of the Mutual Insurance Insti- 
tute, beginning May 9, in Chicago. The Institute is fully 
approved and recognized under the G. I. Bill of Rights 


for training veterans of World War II. 


The specialized education offered through the Mutual 
Insurance Institute is only one more of the many services 
offered by the Kemper companies to their agents. 




















“I think that this type of educational 
program that you folks are putting on is 
a fine contribution to the insurance indus- 
try as a whole, and I keep thinking that 
at the time I started in the insurance busi- 
ness, 28 years ago, how nice it would 
have been if I would have had training 
of this type and also the understanding 
treatment that you and your associates 
are giving, especially to these newcom- 
ers to the business.”’ 


‘Have been wanting to write to you and 
tell you and your fellow workers how 
much I learned while attending the In- 
stitute. However, it is impossible to state 
the value I place upon the time spent in 
Chicago. I feel that this can best be sum- 
marized by giving you the results of the 
past two days’ activities: Have insured 
11 automobiles, 1 truck, 1 airplane, writ- 
ten 2 fire policies, 1 hospitalization, sub- 
mitted 2 group accident proposals, rated 
1 boiler and hired 1 salesman.” 


“As a result of the training received at 
The Mutual Insurance Institute I feel 
qualified to represent myself as an Insur- 
ance Agent and able to meet competition 
on an equal basis. The course also taught 
me how and where to find the answers to 
questions I could not readily give.”’ 


“T enjoyed the good old human atmos- 
phere of the members of the Kemper 
Insurance Group while I attended the 
Mutual Insurance Institute there. I am 
sure I know how to appreciate the splen- 
did instructions received better than most 
of the fellows because I was exposed to 
the stuff the hard way 

















James S. Kemper, chairman 





NEXT SESSION STARTS MAY 9 


Lumbermens |. WU) 


Operating in New York state as (American) Lumbermens Mutual Casualty Company of Illinois 
H. G. Kemper, president ¢ Mutual Insurance Building, Chicago 40 
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by the company only in combination with our automobile 
liability and property damage lines. The volume was 
comparatively small, and it is too early to draw reliable 
conclusions as to what will be the ultimate underwriting 
results, though the trend appears favorable. 

Workmen’s compensation continues satisfactory and 
will probably remain so as long as high wages and full 
employment prevail, although there appears to be a 
growing tendency on the part of law-making bodies to 
broaden the benefits under some of the compensation 
acts. 

Due to substantial rate increases in the boiler and 
machinery lines, an improvement is expected in this 
department. The general liability, burglary and accident 
and health results were satisfactory. The fidelity and 
surety lines produced the largest premium income for 
this type of coverage in the history of the company, 
due partly to the now prevalent practice of writing 
fidelity and blanket bonds on a three-year premium 
basis. There was a substantial increase in the contract 
bond premiums and, while some of this was due to an 
expanding public and private works program, inflated 
construction costs were a contributing factor. 

Like other corporations, the company is confronted 
with rising expenses of all kinds, and in addition, there 
was a further burden of various miscellaneous state, 
county and city franchise and insurance premium taxes. 


Our tax load for the year was nearly two and one-half 


times as large as the amount distributed to stockholders. 


By July 1, 1948 most of the states had put into effeg 
stringent regulations of the casualty, surety and fire jp. 
dustries. State supervisory officials have indicated , 
sympathetic and constructive attitude towards the prob. 
lems of the insurance industry, and it is expected tha 
the new laws will be administered not only in the public 
interest but with due regard to maintaining the financig] 


stability of the insurance companies.—Stewart Mp. 
Donald, chairman of the board, Maryland Casualj 
Company. 

e + @ 


REMIUM writings continued to increase an 

reached an all-time high in 1948, both for the fire 
companies and for the indemnity company. Such in. 
crease evidences the continued high level of property 
values and of business and industrial activity. Other 
factors were rate increases in several lines and an yp- 
diminished demand for the forms of coverage writter 
by the group. 

Aggregate losses incurred, including loss expenaes 
increased with the expansion in premium writings, but 
the increase was proportionately less than the 
in premiums written. This favorable 

despite continued adverse factors affecting 
losses in certain important lines of our business. Esti- 
mated countrywide fire losses for 1948, as reported by 
the National Board of Fire Underwriters, reached a new 
high in the history of the business. A tornado which 
swept across several western states last March resulted 
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INTER-OCEAN REINSURANCE COMPANY 


CEDAR RAPIDS, 


FINANCIAL STATEMENT AS OF DECEMBER 31, 


ASSETS 
Cash in banks $ 874,415.19 
United States Government bonds 3,182,609.99 
Other bonds 1,074,142.09 
Preferred stocks 451,826.00 
Common stocks 855,626.00 
First mortgage loans 272,834.38 
Home office and other real estate 83,279.90 
Accrued interest and rents 34,921.04 
Reinsurance recoverable on paid losses 51,302.19 
Premium balances (not over 90 days) 370,662.32 
Surrender value of life insurance policies 37,657.91 


Total admitted assets $7,289,277.01 


Note: On the basis of December 31, 1948, market quotations for all bonds and stocks owned, the company's 
total admitted assets would be decreased to $7,280,906.20 and the es surplus to $2. 209,043.40. Securities 
carried at $500,000 in the above statement are deposited as required by law. 


HOME OFFICE 
Cedar Rapids 


REINSURANCE 
FIRE AND ALLIED LINES 
_ PRO RATA AND EXCESS OF LOSS 








IOWA 


1948 


LIABILITIES 


$4, 130,358.32 


Unearned premiums 


Reserve for losses 675,063.95 ! 
Reserve for adjustment expense 31,962.75 / 
Reserve for taxes 112,171.58 
All other liabilities 122,306.20 
Capital $ 500,000.00 f 
Surplus 1,717,414.21 | 
Surplus to policyholders 2,217,414.21 





Total $7,289,277.01 


EASTERN DEPARTMENT 
90 John Street 
New York 





—————S 
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NATIONAL SURETY | 
CORPORATION 


VINCENT CULLEN, President 


FINANCIAL STATEMENT 
December 31st, 1948 


ASSETS 
Cash in Banks . 
Investments: 
United States Gov- 
ernment Bonds 
State and Municipal 


. $ 4,137,217.60 


$15,715,861.81 


Bonds 5,065,317.39 
Corporate Discount 
Notes 2,223,288.19 


Preferred Stocks 3.724,080.00 
Common Stocks 7,512,092.52 34,240,639.91 
Capital stock of National Surety Marine 
Insurance Corporation, a wholly 
owned subsidiary . . . — 1,7 
Premiums in Course of Collection. 
Not over 90 Days Due 
Accrued Interest ; 
Reinsurance and Other Accounts 


94,345.38 


2,448,877.99 
114,316.83 


Receivable : 131,511.25 
Home Office Building . 500,000.00 
TOTAL ADMITTED ASSETS . $43,366,908.96 





LIABILITIES, CAPITAL AND SURPLUS 


Reserve for Losses and Loss 
Adjustment Expenses. . » « »« $ 7,024,723.30 
Reserve for Unearned ere : 13,335,831.38 
Reserve for Commissions, Expenses 
and Taxes 1,575,444.04 


’ 500,000.00 


Capital Stock . . . §$ 
Surplus 13,930,910.24 
Surplus to Policyholders. . . . « 21,430,910.24 
TOTAL 


° S4 3,366,908.96 


Investments are carried on the basis prescribed by the New York 
Insurance Department—bonds being carried at amortized values 
and stocks at values based on rates promulgated by the National 
Association of Insurance Commissioners. If investments, including | 
those of National Surety Marine Insurance Corporation, a wholly | 


owned subsidiary, were carried at the December 31st, 1948 mar- 
ket quotations, total assets and surplus would be increased by 


$133,786.96. | 


Bonds carried at $1,163,720.22 are deposited as required by law 
t 








in substantial losses for fire insurance companies. In 
the automobile field, new styles in automobile body con- 
struction, high cost of labor and materials for repairs 
and replacements of property, and inflated costs of lia- 
bility claims continued to present special problems, in 
spite of increased rates. 

Underwriting expenses, in the aggregate, were higher, 
in line with economic trends, but the increase was pro- 
portionately less than the increase in premiums written. 
—D.R. Ackerman, chairman of the board, Great Amer- 
ican Group. 


x &k * 


ET premiums written in 1948 were the largest in 
the history of the company. All of the major lines 
written contributed to this increase with one exception, 
miscellaneous casualty, which showed a slight decline. 
The principal factors contributing to the continued in- 
crease in automobile premiums were the needed in- 
creases in rates which became effective in 1946, 1947 
and 1948, the growth in the number of new cars manu- 
factured, the effect of new financial responsibility laws 
in several states, and the normal development of the 
business of our established agents. The large propor- 
tionate increase in fidelity was due principally to the 
renewal of three-year business first written on that basis 
in 1945. The surety increase came entirely from con- 
struction activities. 


For March, 1949 


The largest element in the improvement in insurance 
operations was the reduction in the ratio of incurred 
losses to premiums earned. This was due in large 
measure to the betterment of automobile experience. 
Each of the four automobile lines showed a marked 
improvement although automobile property damage con- 
tinued unprofitable due to a further apparent rise in 
The only other significant change in experience 
in other major lines was found in workmen’s s compensa- 
tion and general liability which continued profitable al- 
though to a lesser degree than in 1947 or the seven-year 
period. 

A second factor contributing to the better underwrit- 
ing results is the reduction in our expense ratio. The 
statutory underwriting profit ratio to premiums earned 
did not fully reflect the improvement in the expense 
ratio because in 1947 the unearned premium reserve 
increased. 

The underwriting gain in 1948 was higher than any 
of the preceding seven years. Investment income con- 
tinued its steady growth evident during this period. 
Thus, total earning before tax likewise attained a new 
high. Due to the extraordinary increase in premium 
volume and the further increases then anticipated, the 
company deemed it advisable to obtain additional capi- 
tal funds. 

The investment policy which the company followed 
in 1948 was essentially the same as has been in effect 


costs. 


(Continued on the next page) 


99 











EXECUTIVE COMMENT—Continued 


for a number of years, and was based upon the following 
principles: (a) to cover our net insurance liabilities 
with high-grade fixed income securities and cash, and 
(b) to arrange our maturities in such a manner that 
unusual cash needs can be met by maturity of bonds or 
notes rather than by sales of securities. 

During 1948 the casualty claim department adjusted 
165,033 cases, or 9,033 more than were received, and 
the number of cases on hand and in process of adjust- 
ment at the year-end were 16.5% fewer than at the end 
of 1947. Of the 165,033 cases settled only 308, or 
0.18%, were closed through the medium of lawsuits. 
The great bulk of the claims presented to the company 
are found to be in order and are settled without diff- 
culties arising, and the number of cases which involve 
valid controversy is comparatively small. However, in 
the ordinary course of the casualty insurance business 
there are some lawsuits brought against assureds which 
it is the company’s duty, and is in the public interest, 
to defend. These are generally cases where greatly ex- 
aggerated claims have been made and where the inter- 
ests of the policyholders as well as the company would 
be very adversely affected if these inflated demands 
were met. The 308 cases tried to a conclusion resulted 
in a salvage of $400,486 less than the minimum amount 
for which the cases could have been closed before trial. 

In addition to its safety work in manufacturing, con- 
struction and merchandising, an important part of our 
activities is now deyoted to safety on streets and high- 


ways and in the homes. The company has developed an 
efficient safety plan for use among owners and drivers 
of commercial vehicles involving educational meetings 
safety posters, movie films, and merit awards as well 
as the physical inspection of vehicles. In cooperation 
with public and private bodies, the company has ma- 
terially aided in the education of children in the schools 
in safe habits and in the training of new drivers. 

The safety department of the group has 
veloped to include fire prevention and fire insurance 
engineering. Over $400,000 was expended in 1948 jp 
these most important activities. Over 50,000 inspec. 
tions and surveys were made relating to the avoidance 
of accidents and the lost time and delay due to injury 
and disease and the prevention of fires—R. / Platts 
president, Standard of Detroit Group. 


een de- 


x * *& 


E HAVE come through a trying period in a satis- 
factory manner. A small underwriting profit was 
realized in 1948 in addition to the equity of prepaid 
expense in the increase in the unearned premium re. 
serve. Our investment earnings were greater than in 
the previous year. A slightly higher interest rate was 
effective and there was income from increased assets 
acquired in reserves for unearned premiums and claims 
The accelerated increase in our volume of premiums 
seems to have reached its peak for the present. Pre- 
miums in 1948 were more than double the volume for 
the year 1944, only four years previous. Such a great 





A Participating 
Stock Company 


Established in 1922 


®@ Workmen's Compensation 
@ Manufacturers’ and Contractor's 


Bodily Injury and Property Damage 

® Automobile Bodily Injury and Prop- 
erty Damage 

© Automobile Fire, Theft and Colli- 
sion 

© Owners’, Landlords’ and Tenants’ 
Bodily Injury and Property Damage 
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“A Strong Legal Reserve Stock Company” 
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Elevator Bodily Injury and Property 
Damage 

Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 
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MCONDORATED 


BIRMINGHAM, ALABAMA 
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CONDENSED FINANCIAL STATEMENTS 
December 31, 1948 














The Western Casualty and Surety Co. The Western Fire Insurance Co. 
ASSETS ASSETS 
U. S. Government, State, County and Municipal U. S. Government, State, County and Municipal 
aot, a et eae seeks opkivcs $7,341,449.27 NE a cocan eee a eet nen $3,288, 148.40 
REL <¢-4 cctdr aewesckecednsdous suns vaeoeeteee 1,615,214.43 . SS aaeee pRebeneNe nae eveneeuasaes 470,801.49 
ee re $ 8,956,663.70 Total Cash and Bonds ...............0.05: $3,758,949.89 
Preferred and Common Stocks .............-+- 322,796.00 Preferred and Common Stocks .....  eamoudl 544,742.00 
Stock of The Western Fire Insurance Company .. . 2,060,315.75 Real Estate (Home Office) .........-..-.00005, 404,843.26 
Premiums in Course of Collection ............ 1,819,150.17 Premiums in Course of Collection ............ 507,550.72 
Accrued Interest ........ccccccccccccscecceece 64,811.21 Pmmmed TRG oc cccccccccccccccccsccscceses 23,910.76 
Other Admitted Assets .........0.csceceeeees 92,292.70 ED occ cowscnnceeness 4066008 21,724.85 
Total Admitted Assets ..........-eeeeeee $13,316,029.53 Totsl Aeiieeed Aasste ......cccccccccccece $5,261,721.48 


RESERVES AND SURPLUS RESERVES AND SURPLUS 


eserv: / H 

Reserve for Unearned Premiums .............- 4,307,679.43 R e for Unearned Premiums ...........++++- $2,511,079.86 

R hs 5'078,756.85 — DP GN wna cipdercasecgecssszecsecss 458,285.52 

serve for Clafmms ....ccccccccccccccccccccce " . . 2 

Reserve for Commissions, Taxes and Expenses... . 1,069,771.00 » tr Co ssions, Taxes and Expenses .... 221,687.00 
iit RR ot ekg $10,456,207.28 Total Reserves ......00cssccccccccscccsees $3,191,052.38 

Tein eis ao aak cece gaan 1,000,000.00 Capital .. 2... 06. e eee ee eee e eee ee eee e ee eeeeees ,000,000.00 

ERAS SRS TELARC 1,859,822.25 i cad nGinesbhdd Meeradlehunsteninanceues 1,070,669.10 
Surplus as regards Policyholders .......... $ 2,859,822.25 Surplus as regards Policyholders ............ $2,070,669.10 
I ee rrr Serre rer ree $13,316,029.53 ES 66 8:06 5655556. 000 6605 604668056008 $5,261,721.48 








HOME OFFICE: FORT SCOTT, KANSAS 


WRITING PRACTICALLY EVERY FORM OF FIRE, INLAND MARINE AND CASUALTY INSURANCE AND SURETY BONDS 








increase in premiums at a time when sufficiently ex- The automobile loss experience shows a considerable 
perienced personnel was not available has created a improvement in 1948 particularly in relation to property 
serious problem in management, but we feel we have damage. In the other branches the loss experience was 
successfully overcome the difficulties. fairly normal, with the exception of one disastrous wind- 

Whether current premium rates are sufficiently high storm in Kansas. The 1948 increase in premium volume 
to pay inflationary costs of settlement of claims and led to a natural decline in both loss and expense ratios. 
expenses of operation will depend upon future de- With premium volume reducing, and always subject to 
velopments. If premium rates prove inadequate or too a normal loss experience, continued improvement is a 
high, further adjustments will be made—J. Dougherty reasonable expectation for 1949. 


Mahon, president, New Amsterdam Casualty Company. With official support, government bond issues main- 
tained a relatively firm position throughout the year. 
xe * The range of other bonds is fairly indicated by the Dow- 


Jones bond averages but, as in insurance statements 
OR the past three or four calendar years fire insur- amortized values are used for bonds in good standing, 
ance companies have operated under difficult and market values are largely academic. High-grade munici- 
unprofitable conditions. Between high fire losses (char- pals and corporates followed about the same market 
acterized by a rising cost of replacement rather than in- trends as governments. In May the stock market, after 
crease in the number of fires) and an unusually large some seesawing, started upward to reach the high point 
growth of premium volume (such trend requiring heavy of the year in June, then slid off and just before elec- 
additions to unearned premium reserves, therefore con- tion worked back to a point somewhat under the June 
stituting a drain on surplus), followed by a shrinkage high, with a severe post-election drop cancelling out a 
in security values, due to a decline in market prices fall rally. It has since been trying to appraise the elec- 
from the highs of 1948 (causing a further inroad on tion portents and develop a new trend. Bonds and pre- 
surplus), a good showing was impossible excepting for ferred stocks, as fixed income securities, have felt the 
investment earnings. The business, as a whole, has weight of cheap money, and many security prices have 
been undergoing a post-war readjustment. Now, the recently tended to fluctuate indecisively, pending clari- 
business seems to be entering a more favorable cycle, fication of the domestic outlook for business and inter- 
with fire losses leveling off and premium volume slowly _ national political and economic developments.—Alfred 
tapering; also showing some improvement is the rate F. James, chairman of the board, Northwestern National 
structure in certain areas, particularly in the field of Insurance Company. 
automobile casualty lines. 





(Continued on the next page) 
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“Building 


AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 


sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 
maximum protection. 


Too, they service Agents speedily and efficiently. 
Claims are paid promptly . . . no red tape 
to hamper Agents. Field Representatives work 
closely with Agents. Yes, the Hawkeye-Security 
Companies are good companies to do business 


with. 


Hawkeye Casualty’ Co. 


DES MOINES, IOWA 


Security Fire Insurance Co. 


DES MOINES, IOWA 


GEORGE OLMSTED, 
Chairman of Board 
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BISL'S 
BULLETINS 


Best's Weekly Insurance Bulletins (Fire, 
Casualty, General or Life) on your desk 
each Monday morning—a review of all 
happenings of importance in the insur- 


ance world. Instructive, concise, accu- 
rate and authoritative. 


$7.50 A YEAR 


For either Life, 
Fire and General, 
Casualty and General 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street New York 7, N. Y. 





\ 
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EXECUTIVE COMMENT—Continued 


Ni: of the major recent trends in the property jp. 
surance industry is the broadening of underwriting 
authority so that one company properly capitalized ma 
directly transact fire, marine and casualty busines 
California enacted such a multiple line law, which be. 
came effective on January 1, 1948. The company js 
now operating under that law and so far it has limites 
its casualty operations to that state. 
watching closely developments in the other states jp 
which it is now writing fire and allied lines so as t) 
take advantage of opportunities which may arise. 
From a nation-wide standpoint the fire, marine ang 
casualty insurance industry experienced a satisfacton 
year. Against a background of an all-time inflationan 
boom in business generally, property insurance compa. 
nies fully met the demands of the public for increased 
coverage, adjusted themselves to the new requirement 
of state rate-making or the supervision of rate-making 
by the states, experienced the highest national fire loss 
and the highest over-all casualty loss in history, and yet 
showed an excellent profit in fire and marine operations, 
and a satisfactory profit in over-all casualty operations, 
This was accounted for in part by the absence of fire 
and hurricane catastrophes comparable to those of the 
previous year, and also by the progressive effect of rate 
increases.—Il’ictor H. Rossetti, chairman of the board 
Founders’ Fire and Marine Insurance Company. 


However, it is 


CONVENTIONS AHEAD 


MARCH 


14 Insurance Advertising Conference, spring meeting, Roosevelt 
Hotel, New York, N. Y. 


14-15 Eastern Territorial Conference, National Association of |n- 
surance Agents, Lord Baltimore Hotel, Baltimore, Maryland 
19-20 National Association of Insurance Women, regional conver: 


tion, Hershey, Pennsylvania. 
22. Indiana Association of Insurance Agents, mid-year meeting 
French Lick Springs Hotel, French Lick. 


23-24 Midwest Territorial Conference, National Association of In- 
surance Agents, French Lick Springs Hotel, French Lict 
Indiana. 

25-26 Southern Territorial Conference, National Association ot 
Insurance Agents, Sheraton-Bon Air Hotel, Augusta, Georgie 

29- | Greater N. Y. Safety Council, annual safety convention and 


exposition, Hotel Statler, New York, N. Y. 
APRIL 


I- 2. Rocky Mountain Territorial Conference, National Association 
of Insurance Agents, Broadmoor Hotel, Colorado Springs 
Colorado. 

7-9 National Board of State Directors, mid-year meeting, an 
Far West Territorial Conference, National Association o 
Insurance Agents, Fairmont Hotel, San Francisco, California. 


21-22 Minnesota Association of Insurance Agents, mid-year meet 
ing, Radison Hotel, Minneapolis. 
22-23 Federation of New York Insurance Women's Clubs, annus 
convention, Albany. 
MAY 
9-11 National Association of Casualty & Surety Agents, region 


meeting, Broadmoor, Colorado Springs, Colorado. 2 

9-12 Association of Canadian Fire Marshals and the oo 
Fire Prevention Association, annual meeting, Hotel Sastat 
ewan, Regina, Saskatchewan. 


Best’s Fire and Casualty News 














erty in- 
Writing 
red may 
LUSiness 
lich be. 
pany 43 
limited 
T, it is 


ine and 
factory 
itionary 
compa- 
creased 
irement 
making 
fire loss 
and yet 
rations, 
rations, 
of fire 
> of the 
of rate 
- board 


Roosevelt 


on of In. 
Maryland. 


| conven- 
meeting 


‘on of In- 


nch Lick, 
jation of 
Georgia 


ntion and 


ssociation 
» Springs 
ting, and 
siation of 
Salifornia 
ear meet 


»s, annue! 


regione 


Dominior 
Saskater- 


ty News 


























Fifty nad ne th 
ANNUAL STATEMENT 


DECEMBER 31, 194% 


ASSETS 

United States Government Bonds . e« « « . . $17,980,988 
All Other Bonds iH$ie0ere peeccca das SE 
Preferred and Guaranteed Stocks ... . .. . 2,974,102 
Common Stocks... ..........2.2.... . 6,355,309 
Cash in Banks and Offices . . 2... ....... .. ~»©3,226,126 
Premiums Receivable not over 3 months due... . . . 270,938 
Other Assets _ baw. 2 Ee 46 hoe we Bw 8 195.493 

‘Torat ApmitrEp Assers ee eo oe + . $52,872,864 

LIABILITIES 

Unearned Premiums ....... . ieee oe os » See 
Outstanding Losses and Claims . . . .. . 2... . .) 5,690,341 
Taxes, Expenses and Commissions . . . . . . . » « £457,313 
Funds Held under Reinsurance Treaties . 2 2. 2 2). . 1,427,925 
Non-Admitted Reinsurance . . . 2... 2... 2,752,173 

Tora LiaBILitieEs, EXcePT CapiTaL . . . . . $18,336,456 
eee 
Surplus Le oo mee ee Se em we sw hs 
Unrealized Appreciation of Investments... 2 2... 1,336,939 

Surplus to Policvholders 2 2. 2... 2... $1 1,536,408 

=9 0 


BE ie ete we ER a He ee Gwe & . . $32,872,864 


Investments valued at $1,273,795 are deposited with government authorities as required by law. 


DIRECTORS 
HENDON CHUBB, Chubb & Son 


A. M. ANDERSON, Chairman of Executive Committee, EMORY S. LAND, President, 
J. P. Morgan & Co., Incorporated Air Transport Association of America 
PRESCOTT S. BUSH, Brown Brothers Harriman & Co. NATHAN MOBLEY, Executive | ice-President 
PERCY CHUBB 2nd, Chubb & Son JUNIUS L. POWELL, Chubb & Son 
CLINTON H. CRANE, Chairman of Board, REEVE SCHLEY 


oe ae Se CARROL M. SHANKS, President, 


WILLIAM A. HAMILTON The Prudential Insurance Co. of America 
JOUN T. JONES, President ARCHIE M. STEVENSON, Bigham, Englar, Jones & Houston 


UNITED STATES GUARANTEE COMPANY 


CHUBB & SON, Managers of the Casualty Department 


Fidelity . Surety . Casualty 


Aviation Insurance through Associated Aviation Underwriters 
























































fiTUM RPORATION 


ROCK ISLAND ILLINO) 


MINOUS Casuatyy 


FINANCIAL STATEMENT 


December 31, 1948 


ASSETS 


BONDS—(Amortized values): 


United States Government . $17,351,364.71* 
SRE errs 446,329.21 
Political Subdivision of States 32,085.53 
a ae 23,972.92 


TOTAL BONDS 
STOCKS—(Market values): 
Preferred—Railroad, Public Utility, Industrial and Miscellaneous $ 
Common—Railroad, Public Utility, Industrial and Miscellaneous 


TOTAL STOCKS 
Investment in Bituminous Fire and Marine Insurance Company 
Cash 
Premiums in Course of Collection—Less than 90 days ‘due 
Advance Deposits on Reinsurance 
Accrued Interest on Bonds 
Reinsurance Recoverable on Losses Paid 


TOTAL ADMITTED ASSETS 


LIABILITIES 


Reserves for Claims ...... : 
Reserves for Unearned Premiums ? 
Reserves for Unpaid Dividends to Policyholders 
Reserves for Taxes and Reinsurance 

Reserves for Commissions and Other Expenses 
Other Liabilities eee 


TOTAL LIABILITIES . 
Lo” eae hi diameemnete ; $ 
Surplus Re 
Voluntary Contingency Reserve .. 


SURPLUS AS REGARDS POLICYHOLDERS 
TOTAL LIABILITIES, CAPITAL AND SURPLUS 


* United States Government Bonds carried at $372,095.12 in the above statement, are deposited as 


required by law. 


** Market value of bonds $21,489.66 in excess of above amortized value. 


United States Government Bonds and Cash represent more than 85%, of the Total Admitted Assets 


137,530.00 
766,174.00 


. ._ $23,602, 133.42 


$19,502,524.21 


1,000,000.00 
|,000,000.00 
2,099,609.21 


$23,602, 133. 42 


$17,853,752.37** 


903,704.00 
350,000.00 
2,847,150.46 
1 ,543,889.13 
31,662.02 
62,072.87 
9,902.57 


$13,197,997.45 
5,061 ,324.58 
7,485.43 
750,012.01 
410,525.21 
75,179.53 


4,099,609.21 
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Underwriting Errors Complicate Adjustments 


OPERLY written policies on 
which there are no delays or 
confusion at the time of the ad- 

justment of a loss may indeed seem 
to be an problem, yet 
nevertheless as simple as it may be, 
many of our difficulties which cause 


elemental 


public ill-will are due to improperly ° 


written policies. The company which 
I represent handled a total of 486,- 
634 losses during 1947, and this 
number no doubt is but a small por- 
tion of the total claims handled by 
the fire insurance and other com- 
panies in this country. This is our 
greatest public contact. We can cre- 
ate good will through this medium 
and this is an asset as valuable as the 
stocks and bonds in the portfolios of 
the companies! Loss adjustments 
furnish a golden opportunity to sell 
the public on the fairness and busi- 
ness-like methods of our companies. 
The policy is but a scrap of paper 
until a loss occurs and then suddenly 
this scrap of paper becomes a valu- 
able document and may mean to an 
insured either financial security or 
ruin. 


Non-Concurrencies 


Many of the difficulties which 
arise in connection with adjustments 
are caused by non-concurrencies in 
coverage. When more than one 
agent has coverage on a line it is 
most important that the policies be 
concurrent or at least that each pol- 
icy should define its coverage so that 
there may be no overlapping or 
double coverage which was never in- 
tended and which may operate to the 


For March, 1949 


ALLEN C. GUY, Regional Supervisor 
Western Adjustment and Inspection 
Company 


detriment of the insured. Even with 
our uniform standard forms we still 
find confusion where the intent of 
the coverage is not clear, and in 
many cases, overlapping of cover- 
ages. Some of this has been caused 
by clauses in our uniform standard 
forms, more especially as to overlap- 
ping in the extension provisions of 
the forms, however, thanks to the 
“Agreement of Guiding Principles,” 
this difficulty is disappearing. The 
1943 New York Standard form of 
policy has simplified our procedure 
and has transformed the policy in 
accordance with the legal interpre- 
tation given the various provisions 
of the old policy by the courts. 





Frequently adjusters find that the 
policies do not name the owner of 
the property as the insured. A few 
days ago in the adjustments of an 
important loss I found the named 
insured to be stated as ———————, 
being the agent of owner. It was 
found that he was not the agent of 
the owner, nor did he have any 
power to act in his behalf. It was 
finally straightened out as the com- 
pany did not wish to take advantage 
of an evident error, yet the adjuster 
had to report the facts to the com- 
pany and await its instructions. This 
took time and created uncertainties, 
and unnecessary delays. The named 
insured in a policy is most important 
as the policy only covers the interest 
of the party named thereon. The 
name of a party as a legal representa- 
tive of an insured should never be 
included as the named insured un 
less the agent is certain that such 
legal authority is valid and correct. 


Total Losses 


Some of our best underwriters 
overlook the fact that if a pro-rata 
distribution clause is attached to a 
policy a total loss cannot be collected 
in an individual location unless there 
is 100% insurance to value. It is 
true that if an insured complies with 
an 80% or 90% coinsurance clause, 
a partial loss will be paid in full up 
to that percentage, however, if there 
is a total loss in one location the in- 
sured is penalized if there is not 
100% insurance to value over all. 


(Continued on the next page) 
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This misunderstanding caused 
considerable disappointment in the 
settlement of two important losses 
just recently, one a large saw mill 
which was totally destroyed. Even 
though the insured compiled with 
the 80% coinsurance clause, he only 
collected an 80% loss at the location 
involved. A policy should never be 
written with the thought in mind 


that, “My company will always take 
care of my clients under all cir- 
cumstances.” I have found instances 
where that thought does not always 
prove to be the case. 


Coinsurance 


Coinsurance, average or limiting 
clauses, should never be used for the 
purpose of rate competition, unless 
the insured understands positively 























“This is one of the few problems my 
KANSAS CITY field man cannot help me solve!” 



















is always available. 


on The Kansas City! 
Vyete, 7 


President 


UKANSAS CITY Face 


INSURANCE COMPANY 





Rescuing your hat from the March wind is a service 
your Kansas City field man. may not be on hand to 
perfo7m.* But when your problem is increasing your 
income, your Kansas City field man gives you the 
service you need and want, working to help you 
build your business and please your clients. What’s 
more, every officer and director of The Kansas City is 
working for you in the same friendly, practical way. 
Many of The Kansas City’s officers and directors 
have had years of experience in meeting the 
problems of local agents, and our convenient loca- 
tion...near you...has helped these men to become 
thoroughly familiar with the practical needs of 
Western insurance agents. 

Since our home office is right in the heart of our 
territory, fast response with your special requests 


Whether it’s solving a difficult underwriting problem 
or the prompt settlement of lo 


sses, you can count 







*You can bet he 
would if he were 
there! 






KANSAS CITY, MISSOURI 
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that the rate is based upon a defini, 
value and the basis upon which th 
value was determined. The insure 
should never be justified in saying 
“I do not know how the value was 
determined, all I know is that th 
value was agreed upon by a compan; 
representative.” 

Nothing less than a careful and x. 
curate appraisal of the property wij 
avoid difficulty if the coinsurance js 
used. Companies will and are stan¢. 
ing upon their contracts when there 
is a flagrant disregard in the de. 
termination of reasonable value for 
the purpose of coinsurance. The use 
of one value of determination of 
loss sustained and a different valye 
for the purpose of coinsurance js 
sure to lead to disappointment in ay 
adjustment. 

The prevailing experience of ad- 
justers under present day values js 
that under-insurance seems to be the 
rule rather than the exception. Many 
embarrassing situations arise in con- 
nection with the coinsurance and 
other limiting clauses. Severe pen- 
alties have been exacted in the ad- 
justment of many recent losses due 
to the operation of the coinsurance 
clause. 


Examples 


After a study of 118 use and oc- 
cupancy losses adjusted in recent 
months, the following was noted: 


Use and occupancy loss $10,817,623.17 
Use and occupancy claim 6,845,934.81 





Coinsurance penalty $ 3,971,688.36 or 
36.71% penalty exacted 

In the adjustment of a large auto- 
motive use and occupancy loss last 
year we determined a loss of $570.- 
044.48 and a claim by reason of the 
operation of the coinsurance clause 
of only $58,597.76. 

Bad relations always result when 
an insured finds after a loss that his 
agent did not give him proper pro- 
tection. 

Higher replacement costs have 
completely upset insurance  sched- 
ules. Severe penalties are being ex 
acted by reason of coinsurance. Re- 
placement and repair costs are often 
uncertain, but this explanation i 
rarely satisfactory to a client whi 
has suffered from a lack of sufficient 
recovery in the event of a loss at 
justment. Much of this difficulty 


Best’s Fire and Casualty New 
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may be caused by a misunderstand- 
ing of what is meant by insurable 
value as used in the policy contract. 

What is meant by insurable value? 
In insurance, the term means the 
sim of money the insured goods 
could have brought for cash, at the 
market price, at the time when, and 
place where they were destroyed by 
fire. 

Sound value means actual cash 
yalue in undamaged condition, which 
is what the property is worth in 
money, with allowances for deprecia- 
tion. ‘Actual cash value is the market 
price of the property at the time of 
the fire and, where there is no es- 
tablished market, the market price 
must be estimated at such amount 
as in all probability would have been 
arrived at by fair negotiations be- 
tween an owner willing to sell and 
, purchaser desiring to buy, taking 
into account all considerations that 
might fairly be brought forward and 
reasonably given substantial weight 
in such bargaining. 

Cost is not always value. The in- 
surer is liable for the “factual cash 
value” regardless of whether the cost 
was greater or less than such value. 


Depreciation 


If I have correctly defined the 
term “value,” then there is an 
equally important term and that is 
“depreciation.” What is deprecia- 
tion ? 

Depreciation may be defined as a 
decrease in value due to deteriora- 
tion, loss of useful association, obso- 
lescence, inadequacy, and a general 
change in level of prices. The courts 
rather generally construe deprecia- 
tion in a broad sense and it should 
not be limited to physical deprecia- 
tion, or wear and tear only. A lead- 
ing case holds: “The policy makes 
the cash value of the building de- 
stroyed the basis of ascertainment, 
taking into account the previous de- 
preciation from all causes and makes 
the cost of present construction a 
mere limitation upon the extent un- 
derlying the recove ry. 

There are three causes of depreci- 
ation: 1. Wear and tear; 2. Lapse of 
time; and 3, Obsolescence. 

Book depreciation is not the basis 
for determining insurable values. 
Nor is book value necessarily the 
proper value to be nsed for insur- 
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TRINITY UNIVERSAL 
INSURANCE COMPANY 
DALLAS, TEXAS e EDWARD T. HARRISON, President 


FINANCIAL STATEMENT 
December 31, 1948 


ASSETS 

Cash in Banks . o« « « @ 2a0 sen 73 
U. S. Government Bonds -_ ws « Stee 

State, County and Municipal Bonds . = 36,17 7.95 
Miscellaneous Bonds a eee 4.800.00 
Stocks (eee ao _ 958.79 
First Mortgage Loans on Real Estate . . a 32.780.34 
Collateral Loans ‘ + & & & @ 237.500.00 
Site for Company’s Office Building +. * « 14,000.00 
Other Real Estate . a a 9,967.00 
Premiums in Course of C ollection :_e «~  « « & “RGSS iaoe 
Premium Notes Receivable i ee eS Se 246,589.98 
Accrued Interest oe are ae oe ae 11.006.58 
All Other Admitted Aencts we Sm, am oe ol 27.000.00 


Total Admitted Asset 


» « « $16,536,591.22 


LIABILITIES 


Reserve for Losses and Claims 


- « » $ 714,112.00 


Special Reserve for Liability Claims . . . . . . 1,491,834.02 


Reserve for Unearned Premiums 


Reserve for Taxes 
Reserve for Contingencies . 
Reserve for Other Liabilities 


Commissions Payable . . . 

All Other Liabilities . , 

en 2 & = < e «: 

Surplus... . — 

Surplus to Policyholders 
Total 


- « « -  8,809,026.40 


an ae ae eee oe 452,354.05 
i hee & Le bode 250,000.00 
Se oks werd: a 179.959.66 
wea Bee be 1.329,766.8: 
rg ee ee 37,292.06 

. #1, pen,00n0e 

2.272.246.19 
.272.246.19 


. $16,536.591.22 


Bonds amortized. Stocks valued as required by the 
National Association of Insurance Commissioners. 





GENERAL LIABILITY @ BURGLARY e¢ PLATE GLASS e AUTOMOBILE @© WORKMEN'S 
COMPENSATION @ FIDELITY and SURETY BONDS e FIRE @ INLAND MARINE 








ance purposes. Regardless of the 
value an insured may carry on the 
books he is entitled to insure such 
property for its actual cash value. 


Reporting Coverage 


Many serious differences have 
arisen lately simply because the in- 
sured did not know he was required 
to file a statement of value each 
month. I have two cases pending 
right now where the reporting cover- 
age was in effect many months and 


no statement of values had ever been 
filed. In many cases if the values had 
been filed at all, they had not been 
filed for months previous to the fire. 
In such cases the insured is limited 
to the values contained in the last 
report of values filed and often this 
fact is very serious in an adjust- 
ment. 

Frequently the proper explanation 
is not made to an insured regarding 
the importance of filing the true and 
actual value each month. Many 


(Continued on the next page) 
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Underwriting Errors—Continued 
times a book or estimated value is 
reported. When a occurs, of 
pain and time is expended 
to determine the actual value, only 
to find that the actual value and the 
reported value are quite different, 
and of course, this in effect works 
as a 100% and 
usually is very serious so far as an 
adjustment is concerned. The 
porting form is a valuable coverage 
for most insureds, but it entails 
certain responsibilities which cannot 
be escaped. This coverage should 
not be sold unless the insured un- 
derstands the coverage and has the 
facilities and the records to comply 
with its necessary provisions. 


loss 


course, 


coinsurance clause 


re- 


Thrifty Buying 


It can be truthfully stated that to 
purchase this coverage is_ thrilty 
buying because the insured is not 
paying for unnecessary protection, 
and if he intelligently and honestly 
reports the values, fluctuations either 
as to quantity or price will be cov- 
ered. It is the intention of the form 
to insure the total value of the prop- 
erty, but it rests with the insured 
through his monthly reported values 
as to whether he gets the full benefit 
from this form of coverage. Cost is 
not value, and the insured who re- 
ports values based on his costs of 
yesterday, is not going to be fully 
reimbursed should he sustain a loss. 
In other words, inventory values 
should be carefully scrutinized each 
month and appreciation over original 
costs should be estimated and in- 
cluded in the monthly report of 
values. 

It should be most important for an 
agent to have an understanding as 
to what values the insured should 
include in his statement of values. 
Many insureds do not know that 
goods sold but not delivered, goods 
held in trust, or on consignment for 
which insured is liable, value in re- 
pair department, and sometimes 
large items such as fixtures (if in- 
tended to be covered), or supplies, 
should be included in the report of 
values. 

The insured will only have as 
much confidence in the adjuster as 
the agent or field man has in him. 
It should never be expected of him 
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that he will deviate from the facts as 
a matter of expediency, nor that he 
will deal according to friendship or 
sympathy. He must be as conscien- 
tious with his company’s money as 
you would expect him to be with 
yours. 

Most successful adjustments are 
made previous to the loss. A policy 
properly sold and properly fitted to 
the insured’s needs will usually re- 
sult in a satisfactory adjustment in 
the event of a loss. 


Good Public Relations 


Satisfactory adjustments made 
upon an equitable basis will produce 
good public relations for the insur- 
ance business. The real point of con- 
tact from a public relations stand- 
point is the loss adjustment. The 
adjustment is the contract in action, 
it is the proof of the value of the 
purchase made by the insured. If 
we fail here, we are sure to lose the 
confidence of the public. 

In short, an adjuster should be an 
underwriter, lawyer, construction, 
mechanical, and chemical engineer. 





CHASE CONOVER & CO, 
AUDITORS AND ACCOUNTANTS 


135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 3868 


——__ 











a 
HARRY S. TRESSEL & ASSOCIATES | 

Certified Public Accountants and Actuaries | 
10S. LA SALLE STREET CHICAGO 3, IL 


Harry S. Tressel, MALIA. Wm. H. Gilt, £4 | 
M. Wolfman, F.A1A. WP. Katy | 
N. A. Moscovitch, A ALLA Robert Murry | 
W. M. Barkhutf, €.P.A | 


Franklin 4020 = 
Wolfe, Corcoran & Linder 


Consultin 
Auditors an 








Actuaries 
Accountants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Ine. 
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He must be capable of analyzing the 
science of manufacturing, transpor- 
tation, and the -professions, and, in 
addition thereto, he must be an ex- 
pert accountant, a strategist, a diplo- 
mat, and above all, a purveyor od 
good will. 

In due course we find the solution 
to the problems inherent in our busi- 
ness and in the end the bus siness 18 
much healthier because of our i 
tense study and discussion. It 13 
good for us to stop our work at 
times and look back, and then ahead 
I am sure we will see nothing but 
progress in the insurance business. 
This fact should inspire us all. We 
are engaged in an important enter 
prise. 


From an 
Day. 
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Prestige Makes Selling Simple 


TS NOT what you tell a man 

that counts; it’s what he accepts. 

Survey after survey invariably 
discloses that confidence is the cor- 
nerstone of sales acceptance. A pros- 
pect who has confidence in you will 
accept your ideas at face value and 
be willing to act on them. As long 
s you try to sell insurance, you will 
have to sell it. But if you will stop 
trying to sell insurance and sell con- 
fidence, the man to whom you sell 
confidence will ask you about insur- 
ance. Now confidence is the product 
of your prestige in your prospect’s 
eyes. 

So let’s ask: What is this thing 
called prestige? The dictionary 
characterizes it as “Reputation, in- 
fluence, attaching to a person and 
dominating the minds of others or of 
the public.” 

How can a structure of prestige 
be built for us? The first foundation- 
stone of prestige is industry. We 
must convey to our prospect com- 
munity the impression of a success- 
ful, busy agent. Adopt the slogan 
of one agency : “Boy, hit that street 
running.” If we stop to become a 
sidewalk superintendent at a con- 
struction job, or we waste valuable 
minutes “gabbing” to people on the 
street, it won't be long before the 
community labels us as people who 
aren't going anywhere, and our 
Prestige will vanish. In the eyes of 
our prospects, we become “just an- 
other insurance agent” instead of 
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LAURENCE J. ACKERMAN 
Dean of 
School of Business Administration, 
University of Connecticut 


‘the best insurance agent in town.” 
Insurance is our life work, and we 
must give our lives to it. Some 
years ago, Fritz Kreisler, the violin- 
ist, after a great performance was 
approached by an admirer who said: 
“Mr. Kreisler, I would give my life 
to be able to play like that.” Mr. 
Kreisler quietly replied, “I did.” 


Enthusiasm and Belief 


The second foundation-stone of 
our House of Prestige is enthusiasm 
for, and belief in our business. The 
germ of enthusiasm spreads like a 
contagion and influences everyone 
who comes within its sphere. It is 
an invaluable business asset. 

3elief in the insurance business is 
vital. A sneer in our heart toward 
our business and we are in greater 
danger than with a bullet in our 
back. If ever the demoralizing idea 
steals into our head that we are in a 
business that depends upon deluding 
the buyer into purchasing some- 
thing that he doesn’t really need, we 
are lost. 

Our viewpoint should be like the 
hardware merchant who, upon being 
asked the reason for his success, 
said: “Here’s a shovel, a good 
shovel. The manufacturer made a 


profit on it. The jobber made a 
profit. I will make a profit. Yet all 
of these profits put together will not 
equal the profit to come to the man 
who buys it for use. He'll use it 
for years. In spring, the shovel will 
dig up his garden for him. In fall, 
it will line up his flower beds. In 
winter, it will get coal into his fur- 
nace and snow off his walk. This 
will go on for years and years. Isn't 
the profit of service to the man who 
buys this shovel far, far greater than 
the profit of money to the man who 
makes it or to the man who markets 
it?” The motivating thought that 
our prospect will receive profit 
makes for clients and clients bring 
us prestige. 

The third basic bulwark can be 
discovered in the words of the agent 
who said: “I have never done busi- 
ness with anyone who was not my 
friend.” But no one will ever be our 
friend unless he feels that we are 
interested in his _ circumstances. 
People care more about themselves 
than they do about us. Therefore, 
let’s put our interest in them. Let's 
frame and build our conversations 
around them. Let’s be genuinely in- 
terested in their opinions, their 
problems, their efforts to conquer 
life. Let’s try this experiment. For 
one day, see how much of our time, 
thought, and attention we can give 
to others ; how many minutes we can 
put into listening to them. This day 


(Continued on the next paqe) 
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Prestige—Continued 


may turn out to be a red-letter day 
in our life, and this approach builds 
prestige. 

In this connection, we can achieve 
prestige by sharing our friends. Let’s 
introduce our coal and oil man to 
someone who might be a potential 
customer for him, and both will ap- 
preciate it. Let’s introduce the new- 
comer to town to our many friends. 
Tell Tom about our tailor and our 
tailor about Tom. In turn, we will 
find that our friends want us to meet 
their friends. will not only 
introduce us, but will give us that 


They 


priceless send-off : ‘Meet my agent, 
the best agent in these parts.” 


The final foundation pillar is made 
up of a series of small stones, each 
of which is necessary to support your 
House of Prestige. The first of these 
small supports is: Bring kind words 
to your prospects and friends. When 
hear an the 
Roberts Manufacturing Company 
Say: “Mr. Roberts is certainly a 
fine man with whom to work. He 


you employee of 


treats us all as if we were his co- 
partners and not just hired help,” 
bring those kind words to Mr. 
Roberts. Try to make it a rule to 
say nothing of another unless it is 


gor vl. 


Make 
keep them faithfully ! 


promises sparingly and 
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742 Much as... 
$150,000.00 


3,000.0 
$500.00 
$150,000.00 


MEN AND WOMEN TO AGE 70 


ACCIDENTAL DEATH 
INDEMNITY 


MEDICAL - HOSPITAL - NURSE 
REIMBURSEMENT INDEMNITY 


WEEKLY DISABILITY 
INDEMNITY FOR 52 WEEKS 


DISMEMBERMENT 
INDEMNITY 


Be cheerful! Let's hide our pains 
worries and disappointments under 
a pleasant smile. 

Let’s be modest! Let our virtye, 
speak for themselves. Boastfulnes 
repels and is an enemy of prestige. 
building. Modesty attracts and js; 
friend of prestige-building 

Let's know our business! 

Upon these basic foundations 
prestige, we can impose our super. 
structure of prestige. The theng 
here is to advertise ourselves ; 
bring to the attention of the cop 
munity 
qualities 


the previously met 


itione 


Greeting Cards 


Within the confines of this paper 
only a few ideas can be mentione 
and even these must be superficial) 
treated. Write a letter to everyone 
whom you enjoyed meeting for the 
first time. Send birthday cards and 
anniversary greetings to your clients 
inex- 
pensive practice, but it is a powerful 
developer of prestige. 


and prospects. This is an 


An agent was sitting in the office 
of an executive of a large corpora- 
tion competing for some of the cor- 
His rate was 
the highest of three agents seeking 
the business. After much discussion, 
the executive said to our agent: “! 
am going to give you this business 


poration’s business. 





I shall tell you why. About seven § 
years ago, the firm sent me to South § 
America, and I spent five years i 
there. Outside of a close relative of 
mine, the only person I ever heard 
from on my birthday was you. Ever 
birthday 1 received a card from you 
Probably you have a file and dont 


even know it goes out. But still! 
appreciate the thought. You had no 
idea I was coming back to America 
no idea I would ever buy any i- 
surance. But your thoughtfulness i 
the reason why I am giving you the 
business.” When you send a birthday 
or Christmas card, a hand-penned 
greeting in the corner increases its 


Never before SO MUCH Accident indem- 
nity coverage offered by an American 
Insurance Company. Continental's ‘‘Max- 
imum” line is an exclusive door-opener 
to supplement life insurance... opens a 
new market for special risk business on 
a standard risk basis. Writing facilities 
are available to all qualified brokers, 
agents and producers. 








Write for Full Particulars Today 


CONTINENTAL 


CASUALTY COMPANY 
Special Risks Diutston 


310 So. Michigan Avenue * Chicago 4, Illinois 


effectiveness. 

Make it a practice to send post 
cards when you are away from home 
on a vacation trip or at a convention 
Take with you the names and a 
dresses of your best clients and some 
, Spend @ 


Americas No. 1 


ACCIDENT & SICKNESS 





“ 


HIGHEST BENEFITS AT LOWEST COST 








of your acquaintances. 
evening or two writing brief note 
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people on picture 


to these post- 
cards, and don't forget your pros- 
pects and friends! 


House Organs 


Some agents send a miniature 
house organ to their clients and 
prospects each month. These small 
magazines can be handled inex- 
pensively. In them can be set forth 
such information as advice on new 
legislation, need for building and 
equipment re-valuations, coverage 
descriptions and unique general in- 
formation. The agent’s name can 
be displayed in a prominent yet dig- 
nified manner. 

Do not merely send articles and 
information about your own busi- 
ness, but send something about your 
client's business. For example, one 
agent clips from the newspapers 
pictures of and news items about his 
clients and prospects. If the individ- 
ual involved is a client, the agent 
sends the item along with a little note 
of congratulations. If the person is a 
prospect, the agent will send a 
blotter divided into two sections. 
One section contains the newspaper 
clipping and a short message like: 
“Congratulations, we’ve read about 
you!” The other section will contain 
the statement : “Now read about us!” 
and a short advertising message will 
follow. The agent promptly follows 
up these mailings. 

Another agent client of mine sends 
out cards containing pictures of his 
clients’ buildings and plant. The 
caption reads: “This is the plant of 
Smith & Jones, one of the preferred 
risks of E. S. Cowles & Co.” You 
build prestige for yourself and your 
client in this way. 


Ride a Hobby 


Ride a hobby to prestige! One 
agent who is an_ excellent still 
photographer, began to take pictures 
of homes and offices. He would pre- 
sent these photographs to the own- 
ers. He built prestige through this 
technique. Proficiency in sports is 
another well-known hobby horse to 
ride to prestige. 

Prestige through civic service is a 
swift sales builder. But do not let 
this avocation become your vocation 
to the detriment of your agency. 

Agents in medium-sized or large 
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MINNE 


ASSETS = 
LIABILITIES -_ - 


Henry E, Arwoop 
President, First National Bank, 
Minneapolis, Minnesota 
Harotp B. FIncu 
President, Nash-Finch Co., 
Minneapolis, Minnesota 
C. W. HALL 
President, Minneapolis, 
Geo. W. P. HEFFELFINGER 
Vice President, 
F. H. Peavey & Co., 
Minneapolis, Minnesota 
Geo. C. HOLMBERG 
lice President and Treasurer, 
Northwestern National Life 
Insurance Co., 
Minneapolis, Minnesota 
C. Hutiettr 
Vice President, 
Hartford Fire Insurance Co., 
Hartford, Connecticut 
C. T. JAFFRAY 
Chairman, 
First Bank Stock Corporation 
Minneapolis, Minnesota 


Minn. 


’ 









~Ss 


A bo 
ag “ —~ 


STURDY Vice President 
NORTHWEST FREDERIC D, WELD, 
PIONEER Secretary 
L. A. LUNDQUIST, 
th ¥ E99 Treasurer 
wal WU 7949 
[innvst4 Ub , L. B. VAN DE WALL 
Al STATEMEN F. T. FENN, 





POLICYHOLDERS SURPLUS - = = 


DIRECTORS 


OFFICERS 


C. W. HALL, 


President 


C. HULLETT, 


3. BERKVAM, 
. B. JACOBS, 


N. E. JOHNSON, 


Assistant Secretaries 


$3,938,621.00 
1,610,972.00 
2,327,649.00 


C. S. KREMER 
President, 
Hartford Fire Insurance Co., 
Hartford, Connecticut 


Rosert E. MAcGRrecor 
Minneapolis, Minnesota 


ARTHUR H, Quay 
Vice President, 
First National Bank, 


Minneapolis, Minnesota 


JosepH F, RINGLAND 
President, 
Northwestern National Bank, 
Minneapolis, Minnesota 


Frepertc D. WELD 
Secretary, Minneapolis, Minn. 
Epcar F. ZeELLE 
President, 
Jefferson Transportation Co., 
Minneapolis, Minnesota 

















communities usually find painted 
boards a very profitable form of ad- 
vertising. Just keep several points 
in mind: (1) Select a good location. 
If you can’t find a good location, 
better do without it. (2) Select a 
good sign painter to do the job. 
(3) Use good paint. (4) Keep copy 
simple and brief. (5) Use good de- 
sign to attract maximum attention. 


Other forms of prestige building 
are newspaper publicity and adver- 
tising ; speeches before local groups ; 


and radio advertising. So far as 
publicity is concerned, your local 
newspaper can do much to build your 
reputation and it need not cost you 
a cent. Cultivate your local editor, 
then get him to publicize unusual 
happenings in your agency. In send- 
ing out such publicity, make it brief; 
fill it with names ; make it local; and 
soft-pedal the propaganda. These 
simple rules will make for accept- 
able publicity. 


From _an address before the National Associa- 
tion of Mutual Insurance Agents. 
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INSURANCE GENERAL AGENTS 


CALIFORNIA 


NEW YORK 


TEXAS 





SPEAR AND COMPANY, INC. 
1921 


Hokey, Exvuison & Frost, Inc. 
INSURANCE UNDERWRITERS 


118 William Street, New York 7, N. Y. 


Writinc Aut Ciasszs or INSURANCE 
Locat anp Country Wing 


i 


JAMES H. ALDRIDGE COMPAKY 
INSURANCE MANAGERS 
P.O. Box 1155, 
AUSTIN, TEXAS 





COLORADO 


——$——__ 








RITTER GENERAL AGENCY 
Gas & Electric Bldg. 
DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 


JOHN J. KELLE, INC. 


62 Willlam St. 180 Montague St. 
«. ¥. 6 0. Y. Bkiyn. 2, N. Y. 


GENERAL AGENTS 
Fire and Casualty 





FLORIDA 


— 
Insurance and Reinsurance 


U.S.A. Canada Mexico 


Goes. VENS, D, stn & Company 


Cravens, ieee, om Bulldings, 
Houston |, Texas 











HUNTER LYON, INC. 
GENERAL AGENT 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 








T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 








SUPERVISING GENERAL AGENTS 


JACKSONVILLE MIAMI 
239 West Adams St. First Federal Building 





P. O. Box 2770 FIRE AND CASUALTY 
MIAMI 30 Graybar Bldg. 420 Lexingten Ave. 
NEW YORK 17, N. Y. 
Serving Florida Agents Lexington 2.9870 
THE wiht tus 
WALKER & LIPPITT WRI" 


New YOR why. AGENCY, Inc. 


METROPOLITAN—SUBURBAN—INLAND 
MARINE AND WORLDWIDE BINDING 
FACILITIES 








KENTUCKY 





MISSISSIPPI! VALLEY 
UNDERWRITERS 
410 Speed Building—Louisville, Ky. 
PGENERAL AGENTS 
Kentucky—Tennessee 
Fire and Allied Lines 
Inland Marine—Hail 


NORTH CAROLINA 


FRANK RIMMER & COMPANY 


HOUSTON DALLAS oki. city 


Marine, Fire & Allied Lines 
General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 











JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 





JOE W. SUMMERS 


GENERAL AGENT 
TELEPHONE C. 4-184! 
419 E. MARTIN STREET 


SAN ANTONIO 6, TEXAS 





LOUISIANA 


OHIO 


UTAH 





R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


RICHARDS BUILDING 
NEW ORLEANS 12, LOUISIANA 


THE INLAND AGENCY 
Specializing In 
FINANCIAL RESPONSIBILITY RISKS 
OHIO ONLY 
Pays You 25% Commission 


2120 Leveque Lincoln Tower 
COLUMBUS 15, OHIO 


THE KOLOB CORPORATION 
General Agents 
Uteh, Idaho, Montana, Nevade 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Utch 








General Agents for Several Reliable Companies 
FAIRFIELD, ELLIS & GRANT, LTD. 
Moatreal, Canada 


460 Se. John St., 


REINSURANCE NEGOTIATED 








MONTANA 


MASSACHUSETTS OKLAHOMA WEST VIRGINIA 
FAIRFIELD & ELLIS Insurance and Reinsurance 
0 Cenron, Si Boros Cae U.S.A. Canada Mexico ALFRED PAULL & SOK, INE. 


_Ghos Dagean & COMPANY 


804-4 Insurance Bullding, 
Oklahoma City 2, Oklahoma 


Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 








CANADA 





H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 





J. R. POLLARD 
GENERAL AGENT 
First Nat'l Bldg. 
Oklahoma City, Okla. 


Fire — Marine — Casualty 














FOUNDED 1864 
ROSEnT | er & SON, LIMITED 
adian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


4! St. John St., Montreal 
1811 Royal Bank Bidg., Toronte 


—— 
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CANADA 





— 


FRANCIS M. HANN LTD. 
British Columbia General Agents 
560 HOWE ST. 


VANCOUVER TELEGRAMS 
CANADA UNDERWRITE 
VANCOUVER 











—_—— 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 


VANCOUVER, B. C. 
Telephone PAcific 4157 








Robert Howard J. M. Willlams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & 60., 
LIMITED 
INSURANCE BROKERS 


CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 








JONES & PROCTOR BROS., LIMITED 
GENERAL INSURANCE BROKERS 
100 Adelaide St., West, 
Toronto. 








REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal! 








REED, SHAW & McNAUGHT 
Established 1872 


Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 








WILLIS, FABER & CO. 
of Canada, Limited 
INSURANCE BROKERS 


Beard of Trade Bldg. Montreal 
Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England. 








AE. WILSON & COMPANY, LIMITED 
GENERAL INSURANCE AGENTS 
Lumsden Bldg. Toronto 
Service Throughout Ceneda 

ae 
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“WATER HAMMER" RULED 


EXPLOSION 


CCORDING to a verdict re- 

turned in the Madison, \Viscon 
sin federal district court before Judge 
Patrick T. Stone on December 16, 
1948, “water hammer” has been de- 
fined as an explosion. As a result 
of the verdict, the L. L. Olds Seed 
Company of Madison won their suit 
for $25,249.01 for water damages 
against the Commercial Union As- 
surance Co., Ltd., New York. The 
seed company based its action on 
the standard extended coverage 
clause in its $555,000.00 policy. 

“Water Hammer” is a very com- 
mon hydraulic phenomenon present 
wherever flowing water is suddenly 
stopped (as by automatic valves in 
many industrial installations ). 

The case, based largely on expert 
testimony was submitted to the jury 
after only two days of argument. 
The jury returned its finding after 
five hours. 


INSURANCE DICTIONARY 
PUBLISHED 


HE Insurance Department of the 

Chamber of Commerce of the 
United States has just published a 
“Dictionary of Insurance Terms” 
containing definitions of some 700 
words and terms in common use. 

The definitions cover all branches 
of insurance, fire, marine, casualty, 
surety, life, annuities, pensions. The 
book was edited by Ralph H. Blan- 
chard, Professor of Insurance at Col- 
umbia University, who was assisted 
by a corps of more than 20 specialists 
embracing every branch of insurance. 
It was more than two years in prep- 
aration and is the most complete and 
authoritative book of its kind ever 
published. 

It is a handy working tool for in- 
surance executives, underwriters, 
claim adjusters, fieldmen, agents, 
brokers, attorneys, accountants and 
buyers of insurance. It is an indis- 
pensable guide for students of insur- 
ance. 

Single copies are priced at $1.75 
each with discounts for quantity 
orders. Copies may be obtained from 
the Insurance Department of the 
Chamber of Commerce of the United 
States, 1615 H. St., N. W., Wash- 
ington 6, D.C. 


AUTOMATIC FIRE 
PROTECTION 


NDERWRITERS' Labora 

tories has approved a new auto- 
matic sprinkler “portable system” 
fire extinguisher. Constructed of 
heavy brass, silver welded, the unit 
needs no piping or other expensive 
installation. Simply hang it up, and 
it is ready to operate, utilizing the 
new fire extinguisher fluid known 
as C.B.M., or chlorobromomethane. 

Flame does not have to touch the 
unit. When fire occurs, heat waves 
cause an approved sprinkler head, 
(like those on the best automatic 
water systems), to discharge under 
pressure a wide, fast-moving spray 
of combined carbon dioxide and 
atomized chlorobromomethane. This 
quickly blankets and snuffs the fire, 
with absolutely no residue, stain, or 
damage according to the manufac- 
turers. 

It is said to be equally efficient on 
oil, grease, flammable liquid, lacquer, 
paint, solvent, or electrical fires. It 
is non-freezing, and has minimum 
specification capacity of 700 cubic 
feet. 


DIFFICULT YEAR AHEAD 


S. PIERINGER, JR., presi- 
A dent of the Insurance Account- 
ing and Statistical Association, 
points out that fire and casualty ac- 
countants and statisticians are now 
face to face with what will doubtless 
be the most revolutionary year in the 
last decade. He warns that, “The 
adoption of Regulation 30 will add 
to the cost of operation of the com- 
panies unless the data obtained is put 
to further use in pointing ways to 
effect important operating econo- 
mies. For the first time, many in- 
surance companies will have avail- 
able figures based on expense studies 
which will reflect the cost of opera- 
tion by line of business. This fact 
alone, if properly put to use, could 
result in development of improved 
procedures and methods to reduce 
excessive costs never known to ex- 
ist . . . Any drastic change in pro- 
cedure requires training of existing 
personnel or the hiring of additional 
people, and it looks as if the coming 
year will be another difficult one in 
this respect.” 
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Houston Fire & Casualty Insurance Co. 


ASSETS 
Cash on Hand and in Banks 
U. S. Government Bonds 
Municipal Bonds 
Corporate Bonds 


Stocks (General Insurance Corporation) 


Stocks (All Others) .. 

Mortgage Loans . 

Premium Notes ..... 

Premiums in Course of Collection 
(Less Reinsurance Payab/e) 

Due From Other Companies 

Accrued Interest ...... 

Other Admitted Assets . 


TOTAL ASSETS 


We have listed in the above statement all Bonds at amortized values and the Stocks at convention values. 
The Securities, carried at $320,249.54 are deposited as required by Statute and represent a further protection to 


Policyholders. 


The growth of the company as shown by an increase of over 100% 
of 34% in “Total Assets,'' after ample reserves for Taxes, Losses and all known contingencies have been set aside, 


FORT WORTH, TEXAS 


Condensed Statement of Condition 


December 31, 1948 


LIABILITIES 
$1,154,586.70 
961,556.53 Reserve for Unearned Premiums $2,187,644.6| 
35,851.04 Reserve for Losses 784,281.52 
135,995.13 
432,551.30 Reserve for Taxes 73,703.97 
1,010,687.00 Reserve for Other Liabilities 66,344.95 
70,926.03 
293,255.60 Capital . $ 600,000.00 
425,222.26 Surplus | 028,842.42 
136,526.96 Surplus to Policyholders 1,628,842.42 
5,183.06 
78,475.86 
$4,740,817.47 TOTAL LIABILITIES $4,740,817.47 


affords the Policyholder the best possible protection. 


in "Business Written" 





as well as an increase 








W. P. BOMAR 
Chairman of the Board 


J. M. FERGUSON, JR. 


President 
W. P. BOMAR 
President, Bewley Mills, Fort Worth 
HENRY CATE 
President, Flour Mills of America, 


Inc. 

J. E. CHENAULT 
Vice-President, Houston Fire & Casu- 
alty Ins. Co., Fort Worth, Texas 

J. M. FERGUSON, JR. 


President, Houston Fire & Casualty 
Insurance Co., Fort Worth, Texas 


OFFICERS 


J. E. CHENAULT 
Vice-President 

GEORGE E. HOFMEISTER 
Vice-President 


DIRECTORS 


GEORGE E. HOFMEISTER 
Vice-President, Houston Fire & Casu- 
alty Ins. Co., Fort Worth, Texas 


BEN E. KEITH 
President, Ben E. 
Fort Worth, Texas 


Keith Company 


KAY KIMBELL 
President, Kimbell Milling Company 
Fort Worth, Texas 


CHARLES W. FERGUSON 
Secretary 

W. L. FERRILL 
Secretary 


J. LEWELL LAFFERTY 
Vice-President, Republic 
Bank, Dallas, Texas 

A. LEIBSCHER 
President, Dittlinger 
New Braunfels, Texas 

P. A. NORRIS, JR. 
General Manager, 
Mills, Paris, Texas 

GAYLORD STONE 
President, Universal Mills 
Fort Worth, Texas 


National 
Roller Mills 


Kimbell-Norris 





General 


ASSETS 
Cash on Hand and in Banks 
U. S. Government Bonds .. 
Municipal Bonds ..... 
Stocks—All Other : 
Premiums in Course of Collection 

(Less Reinsurance Payable) 

Notes Receivable ........... 
Due From Other Companies . 
Accrued Interest 


TOTAL ASSETS 


We have listed in the above statement all Bonds at amortized values and the Stocks at convention values. The 
Securities, carried at $100,000.00 are deposited as required by Statute and represent a further protection to 


Policyholders. 
“Business Written" 


increased 





Insurance Corporation 


FORT WORTH, TEXAS 


Condensed Statement of Condition 


December 31, 1948 


LIABILITIES 
$ pense eae Reserve for Unearned Premiums . $ 576,500.66 
208 918.18 Reserve for Losses .. 448,704.60 
224,451.00 Reserve for Taxes ... , 83,604.21 
256 203.13 Reserve for Other Liabilities . ae 19,290.20 
— | RRS $200,000.00 
44,984.51 Surplus mia 232,551.30 
1,017.31 Surplus to Policyholders oe 432,551.30 
1,814.97 
$1 ,560,650.97 TOTAL LIABILITIES ...... $1,560,650.97 


112% and “Total Assets" increased 58% for the year. Writing all types of 
Automobile Insurance, Fidelity, Surety, Workmen's Compensation as well as all forms of Casualty Insurance, the 


company has enjoyed the best year of its history. 
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Aetna Casualty & Surety: The follow- 
ing appointments have been made: [il- 
McCormick and Richard Valente 


am». 

assistant secretaries, liability under- 
Ke > ) - 
writing department ; Ronald R. Willey, 


division; and 


held ne : 
os field ac- 


claim 
lawrence B. Neeld, manager, 
counts department. 
Berkeley Cox has been promoted from 
associate counsel to counsel; Edward H. 
Warner from manager to assistant vice 
pmyy mortgage loan department; G. 
rt Lawton from field supervisor to as 
jstant superintendent of agencies ; Thomas 
Branagan and II illiam K. White to 
assistant actuaries; Dudley R. Douglas 
and Clifford C. Widen to assistant audit 
rs: John J. Archer to assistant comp 
troller: Lawrence AM. Cathles, Jr., F 
(rthur Goodwin and Howard A. Moreen 
oe secretaries, group division ; 
Haskell to assistant secretary, 


id “underwriting department; and 
r. Joseph C. Clifford to assistant medical 
lirector. 


x * * 


American-Associated: Ferd M. Cook, 
superintendent - automobile underwriting, 
and Matthew Dunne, superintendent of 

echnical training, have been elected as- 
sistant vice presidents. Mr. Cook will 
assume executive direction of automobile 
mderwriting, while former assistant su 
perintendent Harry N. Meyer succeeds 
iim as superintendent of the department. 
Mr. Dunne is now executive director of 
the personnel department activities. As 
wciated with him will be newly appointed 
superintendent of employee _ relations, 
larry Tuncil, former accounting super- 
intendent, and 4. J. Prebil, who has been 
transferred from the post of New Orleans 
branch underwriting manager to become 
superintendent of technical training in this 
lepartment. 

Edward B. Burton has been promoted 
irom supervisor of bodily injury claims 
to claims manager at the Philadelphia 
branch office succeeding Clarence E. 
Mase ¥, who has resigned. 


ee 2? = 
American Casualty Cos.: C. F. Corn- 


man, forme rly manager of the Reading 
branch office, has been promoted to agency 


“eretary in the home office. Assuming 
the position vacated by Mr. Cornman, 
E. FL Smallwood, formerly assistant 
agency director in the home office, has 


xe promoted to resident vice president of 


the Reading branch office. Paul H. 
~~ el has been appointed production 

lager of the home office agency de 
rartment. Alfred Carpenter has been 


For March, 1949 


OME OFFICE AND 
\ELD APPOINTMENTS 


underwriting manager of 
the Reading branch office succeeding 
Russell Irvim, who has assumed under- 
writing duties in the home office. Richard 
J. IVolf has replaced Mr. Carpenter as 
chief underwriter in charge of the Eastern 
Seaboard division. He was formerly in 
the underwriting department of the Em- 
ployers’ Liability Assurance Corporation. 


named casualty 


— oo 


American Insurance Group: artin F. 
Roach has been made assistant manager 
of the New England department. 

Gerrit S. Collier has been made special 
agent for eastern New York. 

James A. Brower has been appointed 
special agent for northern Illinois suc- 
ceeding Henry Trenholm, who is now 
supervisor of the Rockford service office. 
Elgin E. Lemon, Jr., succeeds Mr. Brower 
as state agent for North and South 
Dakota. 

The New York office has moved to 104 
John Street, New York 7, N. Y., adjacent 
to its former location. 


kok * 
American Mutual Liability: /oseph 1. 


IVhalen, former senior sales representa- 
tive, has been made branch sales manager 


in Boston. The Detroit office has been 
moved to 2210 Park Avenue. 

= = 
American Surety Group: Vice presi- 


dent Robert RB. Hamilton has succeeded 
George Rk. Crosby, who resigned as 
general counsel. Kussell J. Scott has been 
promoted from special agent to assistant 
manager of the Atlanta branch office. 


x *k * 


Appleton & Cox: George W. Thomp- 
son, Jr., formerly marine manager for 
Delanoy, Kipp and Sturhahn, has been 
appointed state agent for the states of 
North and South Carolina. 


x *k * 


Atlantic Mutual-Centennial: Offices 


have been opened in Seattle under the 
direction of Gilbert N. Weeks. 


x *k * 


Bedell, H. M.: Gordon Baker, formerly 
of the Fire Companies Adjustment Bureau, 
is now associated with this West Palm 
Beach, Florida, insurance adjuster, in 
charge of fire, windstorm and allied line 
claims. 







Vind 


has 


Bituminous Casualty: /:. ©. 
been named claim manager in the 
Virginia. 


state ol 


ese = 8 


Canadian Fire & Canadian Indem- 


nity: Cravens, Dargan & Company have 
been appointed southwestern managers 
for the states of Texas, Louisiana, Okla 
homa and New Mexico. The companies 


will write fire, automobile, hail 


and liability insurance. 


burglary, 


x k * 


Crawford & Co.: 


adjusters has opened an oitice at 316 North 
Congress Street, Jackson, Mississippi, 
with J. S. Camp as manager. 


This firm of insurance 


x & ®& 


Dickens, W. L.: 


juster has opened a branch office in the 
Kantor Building, Greenwood, Mississippi. 


This independent ad 


a 


Druggists’ Mutual: Murtagh 
has been elected secretary-treasurer suc- 
ceeding M. H. Falkenhainer, deceased. 


Eugene 


x * * 


Employers’ Group: Arthur P. Keddy 
has been promoted from _ supervising 
auditor to assistant superintendent of the 
home office payroll audit department. 
Robert S. Chesterman has been promoted 
from field man in the Albany territory to 
manager of the eastern New York service 
department. 

The northern New Jersey branch office 
will be moved to 25 North Munn Avenue, 
East Orange, on or about May 


= ff @ 


Fidelity & Guaranty: Robert M. Long, 


who was formerly with the Iowa Inspec 


tion Bureau, has been made a special 
agent in Indiana. Carl S. Swarr, Jr., 
has been appointed a special agent in 


Pennsylvania. 


x * *& 


Fireman's Fund Group: Henry A. Horn 
has been appointed general agent super 
vising the states of Massachusetts and 
Rhode Island. Mr. Horn, who was 
formerly assistant general agent, will be 
assisted by Frank L. Grant, who has 
been advanced to the position of super 
visor. General agent George N. Hutchins 
(Continued on the next page) 
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Field Appointments—Continued 


continues to supervise business in Maine, 
New Hampshire, Vermont, Connecticut 
and eastern Canada. He is assisted by 
supervisor Jay B, Farnsworth. 

John L. Stewart has been promoted 
from assistant manager to manager of 
the marine loss department of Fireman’s 
Fund Insurance Company in San Fran- 
cisco. He succeeds Arnold Rk. Bowhay, 
deceased. 

Fireman’s Fund Indemnity Company has 
established a new group insurance de- 
partment with Robert F. Benjamin as 
manager. 

An office of the Fireman’s Fund and 
Home Fire & Marine Insurance Compa- 
nies has been opened in the Commerce 
3uilding, Vancouver, British Columbia, 
with provincial superintendent Clifford E. 
Wood in charge. 


x *k * 


Glens Falls Group: The following 
changes have been made in the claims 
department of Glens Falls Indemnity: 
Edward G. Fagan has been assigned to 
general administrative and traveling duties 
involving liaison work between the home 
office and the field; John E. McNairy has 
been relieved of his duties as claims man- 
ager in Washington, D. C., and has been 
brought into the home office as an ex- 
aminer in the automobile claims depart- 
ment; John R. Poole, formerly assistant 
manager of the claims department at 
Philadelphia, has been named claims 
manager of the Columbus, Ohio, office. 

The Glens Falls Insurance and the 
Commerce Insurance Companies have ap- 
pointed John A. Donoghue special agent 
in eastern Massachusetts and Rhode 
Island to succeed Arthur L. Lowe, who 
has been recalled to the home office and 
Gilbert L. Newton as an inspector for 
western Pennsylvania and east central 
Ohio. 

xk *k * 

Home Insurance: Richard W’. Mercer 
has been promoted from state agent to 
manager at Parkersburg, West Virginia. 
Richard L. Urban, formerly staff adjuster 
at Houston, Texas, has been promoted to 
special agent. His position as adjuster 
will be assumed by Justin T. Crane. 


x * * 


Insurance Co. of N. A.: This company 
has entered Belgium with Messrs. Deckers 
& Mackelbert in Antwerp and Maurice 
Deckers in Brussels as marine and fire 





Insurance ¢ ompany 


agents, respectively. The business of these 
agencies will be under the supervision of 
Tom Jones, manager of the London serv- 


ice office. 
x k * 


Massachusetts Bonding: Millard N. 
Bush has joined this company as super- 
intendent of the liability division of the 
New York claims department. Mr. Bush 
was formerly assistant claims manager of 
the Metropolitan branch of the Bankers 
Indemnity Insurance Company. 


=x & ® 


Manufacturers Casualty: 7. C. Kindig 
has been appointed special iter in the 
Pittsburgh office. James E. MacCollum, 
formerly with the Syracuse office of the 
U. S. Fidelity & Guaranty, has been named 
underwriter at the Syracuse service office. 

A new claims office has been opened at 
614 North 3rd Street, Harrisburg, Penn- 
sylvania, with Guy Flowers in charge. 
He was formerly with the Lancaster, 
Pennsylvania, office. 


“et & 


Meserole Companies: Wyllys L. James 
has been appointed manager of the broker- 
age department. 


2 & 


National Fire Group: Kenneth J. 
Stoike has succeeded Frank A. Scott, who 
retired as state agent of Kansas. 


xk 


National Surety: Edward M. Brown, 
who has been serving as acting manager, 
has been made manager of the New York 
City office. 

x * * 


New London County Mutual Fire: 
Paul W. Franklin has been promoted from 
assistant secretary to secretary succeed- 
ing Walter F. Lester, retired. Mr. Lester 
will remain a director of the company. 


x *k * 


Northwestern Mutual Fire: &. K. Bud- 
long has been transferred from Spokane 
to become manager of the Seattle claim 
department. Charles R. Snyder, formerly 
staff adjuster at San Diego, replaces Mr. 

3udlong at Spokane. Vincent L. Ander- 
son has been moved from the Los Angeles 
staff to take over the duties of Mr. Snyder 
in San Diego. 


Pearl American Group: Frank A. Sin, 
mons has been appointed state agent j, 
Connecticut, Rhode Island and Maine. \, 
Simmons was formerly State Senator frop, 


Enfield County, Connecticut. George } 

Brown, who has been in charge of th 
inland marine operations in | hicago, has 
been made a special agent and will no, 
devote part of his time to the fire bys. 


ness. 

R. L. Wrenn has been advanced fron 
assistant manager to manager of tly 
brokerage department in New York Cin 
for the Pearl Assurance Company 
C. V. D. Whittemore has been appointed 
city fire manager for the Pearl for th. 
New York Exchange territory, 


x * * 


Rollins Burdick Hunter Co.: Ray ¢. 
Knaack has joined the staff of the fire 
brokerage department of the Chicag, 
office of these Chicago brokers and ayer. 
age adjusters. 


* &@ & 


Security Ins. Cos.: Jolin D. Simpson has 
been appointed southern marine manager, 


x * * 


Springfield Group: Canadian head 
quarters of the group have been moved 
to 61 Yonge Street, Toronto, Ontario 
A service office for Quebec business js 
being maintained at 460 St. John Street 
Montreal, the former address of the 
Canadian headquarters. 


x k * 


Standard of Detroit Group: Eduard 
G. Martin has been transferred from the 
home office to the Buffalo branch office 


x *k * 


U. S. Guarantee: The appointments of 5 


Arthur P. Grier as resident vice presi- 
dent in Atlanta and of Earl W. Hohbewn 
as manager of the home office judicial 
bond department have been announced 
Mr. Grier, who succeeds the late Floyd 
G. Whitney, was formerly in charge of 
the judicial bond department and an 
assistant secretary of the company. 


x k * 


Warren & Co., Homer: Robert J. Grow 
Homer B. Wells and J. Alfred Grow, Jr 
have been elected directors of this Detrott, 
Michigan agency. 





Globe and Rutgers 


Fire Insurance Company 


State of Pennsylvania 


AMERICAN HOME 


Fire Assurance Company 
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ASSOCIATION 
NOTES 


American Foreign Insurance Ass'n: 
Harold V. Smith, president of The Home 
Insurance Company, has been elected 
president; he previously was senior vice 
president. W. Ross McCain, president of 
the Aetna Insurance Company, and D. R. 
Ackerman, chairman of the board of the 
Great American Insurance Company, have 
been elected vice presidents. 


2  & 


Automatic Sprinkler & Fire Control 
Ass'n: The following officers have been 
dected for the ensuing year: President, 
William J. Carroll, president of the Rock- 
wood Sprinkler Company ; first vice presi- 
dent, 7. Seddon Duke, secretary-treasurer 
of the Star Sprinkler Corporation ; Second 
vice president, James D. Fleming, presi- 
dent of the Grinnel Company ; secretary- 
treasurer, Miss Anna D. Bosch; and as- 
sistant treasurer, A. G. Woelfel, president 
of the H. G. Vogel Company, 


xk 


Charlotte (N. C.) Ins. Claim Man- 
agers Council: Andy I. Crumbley, dis- 
trict clam manager, American Mutual 
Liability Insurance Company, has been 
elected president for the 1949 term. 


xk 


Chicago Insurance Accountants 
Ass'n: John F. Bruen, treasurer and 


comptroller of the Combined Insurance 

pany of America, has been elected 
president. Elected as vice presidents are 
M. A. McLendon, chief accountant of 
the Chicago Board of Underwriters; John 
Wiliams of the Accident and Casualty 
Insurance Company; and Frank Low of 
Osborn and Lange. Secretary-treasurer 
ge Vallette, Conkling, Price and 
ebb. 


xk * 


Federation of Insurance Counsel: 
Samuel M. Hollander has been elected 


| secretary and treasurer succeeding John 
| A, Millener, deceased. 


x* * 


Health & Accident Undrs. Confer- 
ence: C. O. Pauley, secretary, Great 
Northern Life Insurance Company, has 

named managing director and John 
+ anna, present executive director and 
attomey, has been appointed associate 


g director. Both appointments 
ate effective April 1. 
= & # 


Nat'l Ass'n of Cas. & Surety Agents: 
association, which heretofore has 
been a voluntary association, will incor- 
Porate as a non-profit organization under 
the laws of the state of Illinois. The 
a conference committee will become 
ave committee of the associa- 
br and the Present executive committee 
the association will become the board 
directors. The headquarters will re- 
main in Chicago. 
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Is the Insurance Agency really an Insurance Store? 





**MERCHANDISING”’ 
INSURANCE 





Can insurance be 
distributed 
like merchandise? 





One feature of ‘“‘merchandising’”’ 


applies to insurance—‘‘We : 


ought to see to it that people 


know about our modern, broad- 
coverage forms of protection!” 
The store owner is a good 


“merchandiser” if he gets favor- : 


able publicity and wide distri- 
bution for his wares. 


Bim 


The insurance agent can be 
a good ‘merchandiser’ too— 
by seeing that people learn 
about the many forms of pro- 
tection and service his “‘store”’ 
has to offer. 

‘‘Merchandising”’ of the 
benefits from business-operated 
and local agency-distributed 
insurance is something we can 
hardly have too much of! 





OHIO FARMERS INDEMNITY COMPANY 


1848 


INSURANCE AGENT 15 A GOOD MAN TO KNOW 





National Ass'n of Insurance Agents: 
President John C. Stott has temporarily 
assumed the additional duties of secretary. 
Frank C. Colridge recently resigned this 
position to become general manager of the 
Board of Fire Underwriters of the Pacific. 


= 2 ¢ 


Nat'l Ass'n of Insurance Commis- 
sioners: Commissioner Armand W. Har- 
ris of Minnesota has been elected member- 
at-large of the executive committee to 
fill the vacancy created by retirement 
from office of N. P. Parkinson of Illinois. 


x ** 
Nebraska 1752 Club: Joseph J. Kuti- 


lek, owner of the Crocker Claims Service, 
Omaha, has been elected president. A. C. 
Morton of the Farmers Mutual of Ne- 
braska, vice president; Charles N. Barr, 
Standard Casualty Company, secretary; 
and Walter E. Symonds, Nebraska Hard- 
ware Insurance Company, treasurer. 


xk * 


Philadelphia Ins. Claim Mgrs. Coun- 
cil: Arthur C. Hagen, Atlantic division 
claim manager, American Mutual Liabil- 
ity Insurance Company, has been elected 
president. 


Reins. Club of New York: Hugh RK. 
Stephenson, vice president of Bowes & 
Company, has been elected president suc- 
ceeding James J. Ratchford, treasurer, 
Prudential of Great Britain. John T. 
Ross, Guy Carpenter & Company, has 
been named secretary and Frank J. 
O’Brien, Commercial Union, treasurer. 
Mr. Ratchford has been elected to the 
board of governors with Leroy IV. Beers, 
North British & Mercantile, and James 
E. Simpson, Royal-Liverpool Group. 


x & & 


South-Eastern Underwriters Ass'n: 
Paul B. Hulfish, secretary of the associa- 
tion, will retire on June 1, after 50 years 
in the insurance business. J. P. Woodall, 
formerly assistant secretary, has been 
promoted to secretary and Tom J. Hayes, 
of New Orleans, has been appointed an 
assistant secretary. 


xx*k 


The Sparks Club (Pa., Md. and Del.): 
The following officers have been elected 
for the ensuing year: William C. Appel, 
Jr. president; John N. Wilkinson, Jr., 
vice president; George W. Wolf, secre- 
tary; and Clyde Nissley, treasurer. 
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Fallacy of Commissions—from p. 26 


the carrier. In short, 


nothing is involved but a book allo 


effected by 


cation of the money the policyholder 
has paid the carrier to cover the cost 
of these functions. Whether the car- 
rier performs these functions or em 
ploys producers to perform them 
does not affect the cost of insurance 
to the public. Performance of these 
functions by the producer through 
agreement with the carrier adds not 
one penny to the cost of insurance 
to the policyholder. 

The same is not true of a pro- 
ducer’s compensation for selling the 
insurance. the rate 
structure, buried under groupings 
variously captioned 
“production” or “acquisition” ex- 


Somewhere in 
of expenses 


pense is an unspecified percentage of 
the rate that 
tion for selling and for nothing else. 
This factor, whatever it may be, is 
a direct charge upon the public, and 
it is the only direct charge to the 
public arising from the services of 
the producer. 
How can we 


represents compensa- 


arrive at the com- 
pensation for selling insurance ? The 


Your Client's 


is Not Complete 
Without 


CREDIT INSURANCE 


Insurance Program... | 
Designed to Protect 
and Conserve Assets... 


nearest we can approximate it since 
the word “commission” has assumed 
the meaning of compensation in the 
aggregate, is to seek the lowest com 
mission paid a producer, the com 
pensation of the producer who sim 
insurance and 
function, even the 


issuance of policies. In the automo 


sells who 


ply 


forms 


per- 
no other 


bile liability insurance field this com- 


Mission is, in most states, 1714°. 
lor purposes of illustration we may 
therefore, that 


tion to the producer for simply sell- 


assume, compensa 
ing automobile liability insurance is 


( 


in the neighborhood of 1742. Since 
the producer who issues policies, 
keeps records, and collects premiums 
receives 20%, 
receives 25%, the difference between 
172% 


sion” is compensation for perform- 


and the general agent 


‘ 


and the so-called “commis- 
ing functions of the carrier, the cost 
of which the collected 
and which it has employed producers 
to perform for it. 

No doubt the actual compensation 
for selling any line of insurance can 


carrier has 


readily be approximated in the same 
or a 
stance the compensation for selling 


similar manner. In every in- 


(true commission) will be found: 
compare favorably with, and in ma 
instances to be less than. the cor 
mission for selling in other 
the 


Industrie 


even when product 


SO 


tangible. Disclosure of the comp 


sation for selling, which is the 


charge to the public for a producer 


services, wether with 


Claritica 


tion of the true nature of the adg 


tional compensation to producers fo 


performing carrier functions, wou! 
by the pul 


and by insurance commissioners 


the i 


forever allay criticism 





exorbitant commissions in 
surance business. 

kor 
allowed the distinction between try 


many vears producers hay 
commission and other compensatio; 
to be buried by the classification 

all payments to producers, for what 
ever purpose made, as “productio: 
expense” or “acquisition expense 
The tendency ot the carriers has beer 
to throw into “acquisition expense 

for example, every form of expense 
possible, even incentives to greater 
production in the form of “conti 
commissions,” and other ex 
that are actually sales 
promotion expense. 


gent 


pense items 


YOU SHOULD HAVE THIS BOOK 


| Offices in Principal Cities of 
the United States and Canada 
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IN YOUR FILES 


“ Written especially for Insurance 
Agents, it contains the basic in- 
formation you need about Credit 
Insurance, in convenient file- 
folder form. Your clients will wel- 
come information about protect- 
ing profits against credit losses by 
insuring theiraccounts receivable. 
For your copy, phone our Gen- 
eral Agent in your city or write 
American Credit Indemnity Com- 
pany of New York, First National 
Bank Bidg., Baltimore 2, Md. 
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FORTY-FIFTH ANNUAL STATEMENT 


THE MERCHANTS FIRE INSURANCE COMPANY 
DENVER, COLORADO 


DECEMBER 31, 1948 





ASSETS LIABILITIES 

Reinsurance Balances $ 145,247.74 

eer . S eae Loss Claims in Process of Adjustment 
ee ane values} — (Less Losses Reinsured—$86,618.24) 207,091.23 

oe oe ts Payabl d A d Ex- 
U.S. Government .. $2,345,159.62 oO m——ipe—w—«“ ° 
State : 25,665.45 Federal Income Taxes—Estimated 1,297.45 
Municipal 524,150.14 Reserve for Unearned Premiums .... 2,179,787.41 
Reserve for Possible Loss of Accounts 5,000.00 
Total Bonds 2,894,975.21 Reserve for Contingent Commissions 24,000.00 

: Capital Stock . .. _.. .$400,000.00 

First Mortgage Loans on Real Estate 270,028.65 Surplus 761,580.76 
Accrued Interest on Bonds and Loans 11,790.71 Total Capital and Surplus... 1,161,580.76 
Agents Balances and Other Accounts 372,391.55 3,769,456.94 
Stock 6,000.00 Note A—The amortized values as of December 31, 1948, have been 
computed on the basis approved by the Committee on Valuation of 
Securities of the National Association CS 
$3,769,456.94 Sopecit "EE de Gane Cae of ray my of Colorado. 








POLICYHOLDERS’ SURPLUS $1,161,580.76 


This statement is Based on Report Filed with the Insurance Commissioner of the State of Colorado 
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Presumably the objective of the 
arriers is to show a low overhead 
expense. That would be purely an 
accounting problem between carriers 
and insurance departments were it 
not for the fact that the distinction 
between true commission and other 
ompensation has been obliterated, 
and in the public mind and in the 
minds of many insurance commis- 
sioners the terms “commission” and 
“acquisition expense” have become 
almost synonymous. The result is 
that the moment increased rates are 
insurance commissions 
are immediately under attack. Be- 
cause it is assumed that everything 
i the rate for “acquisition expense” 
tepresents payment to producers for 
selling the insurance and is received 
by all producers, the entire amount 
is considered a direct charge upon 
the public, which unreasonably forces 
upward the cost of insurance to the 
public, 


necessary, 


My first suggestion for considera- 
tion is that producers should “get off 
the spot” by insisting that rates be 
80 made as to draw a clear distine- 
tion between the two types of com- 
pensation, and clearly show com- 


For March, 1949 


pensation for selling as “commis- 
sion,” thus bringing back into the 
insurance business the same meaning 
of the word “commission” that it 
has in other industries. The items 
that now represent “‘acquisition ex- 
pense” should be properly desig 
nated for what they are, funds col- 
lected by the carriers for (1) selling 
the insurance and (2) operating the 
insurance business. 

Producers must see that items of 
additional compensation to 
ducers are treated as general ex- 
penses of the business for services 
the carrier must perform, either 
properly to handle its business or 
because it has obligated itself to do 
so by its contracts with its policy- 
holders. Because the carrier follows 
no uniform system throughout the 
country, in some territories perform- 
ing many or all of these functions 


pro- 





HENRY DIMLING 
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through its own offices and in other 
sections employing general agents to 
perform many or all of these func- 
tions, it seems clear that the arrange- 
ment between the carrier and the 
producer for the performance of 
functions in addition to selling is, 
and-always has been, a matter of 
negotiation between the producer 
and the carrier. 
(To Be Continued ) 


AUTO FINANCE BUSINESS 


ROPOSED regulatory _ legisla- 

tion in Michigan applicable to 
automobile finance companies re- 
quires : a licensee to provide a $5,000 
compliance bond, a new bond with 
each license renewal, revelation to 
purchaser of full information as to 
insurance coverages, fees, etc., cover- 
age for the proportional interest of 
purchaser and finance company, all 
insurance must be placed by licensed 
agents in authorized carriers and if 
insurance is handled by the finance 
company it is responsible for re- 
placement in event of cancellation. 
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Health Program—from page 18 


3. Why does the Truman Adminis- 
tration want to change the 
present system of medical care? 


EWING 


Neither the Truman Administra- 
tion nor any of us want to change 
the present system of medical care. 
We want to change—for the better 
—the method of paying for medical 








LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 

Rugs, Carpets. 

Linens. 

Laces. 

Tapestries. 

Furniture Fabrice, 

Cushions. 

Sofas. 

Chairs. 

Drapes. 

Brocades. 

Embroideries. 

Etc., Ete. 
REWOYVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, Press Fire 
Co's., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 
LExington: 2-3574 


(26th Year) 








SPEED UP a. ae Aa ae OF YOUR 
BOND RISKS KEEPING ANCHOR'S 
sleow. COUNSELLOR" CABINET AT YOUR 


A simplified system for the preparation of Bond 
submissions—organizes the entire business for 
the Agent. 

Application supply folders with indexed, man- 
ual-colored tabs carrying complete instructions 
for submission of risks: in addition, copyrighted 
factual information of an educational nature, 
in condensed form. 

Anchorating Assures Smooth Saleing 


Short Form Applications Simplified Rate Manual 


A 
ANCHOR CASUALTY CO. 


Te ee ee 
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We want to do this for the 
simple reason that only about 20% 
of our population can now afford 
to take advantage of the full benefits 


care. 


that the present system offers; and 
for over half of our population the 
cost of medical care, under the pres- 
ent system—especially for preven- 
tive services and for care in a serious 
or long illness—is completely beyond 
the reach of their pocketbooks. 





FISHBEIN 


The Truman administration ap- 
parently has been convinced, al- 
though without any supporting evi- 
dence, that great numbers of people 
are without medical care because 
they do not have the funds to secure 
it. This unproved statement has 
been repeatedly used for political 
purposes. 


4. Why do some doctors and medi- 
cal organizations vigorously op- 
pose National Health IJnsur- 
ance? 


EWING 


Mainly, 
not understand or do not want to 
understand what we propose. Many 
opponents of National Health Insur- 
ance get all their information about 
the plan from those who deliberately 
mis-represent it. 


FISHBEIN 


Most doctors and medical organi- 
zations oppose National Health In- 
surance on a compulsory government 
basis because they are convinced it 
would deteriorate the quality of med- 
ical education and care, abolish 
initiative, inhibit research, and be 
detrimental to the people’s health. 


5. Is there anything compulsory 
about National Health Insur- 


ance? 
EWING 


The payments for it would be 
compulsory in the same way that So- 
cial Security and other taxes are 
compulsory. Nothing else is com- 
pulsory. The patient may continue 
to get care on a fee for service basis, 
as at present, from a doctor who 
does not join the plan ; and no doctor 
is compelled to join the plan. 


I think, because they do- 


FISHBEIN 


Thus far every national heal 
system proposed or effected, 


has 


been compulsory and every worke 


is taxed, regardless of the 
which he uses the service. 


extent t 


6. Is National Health Insurance a 


step toward socialization of |) 
United States Economy? 


EWING 


Absolutely no. National Heajt/ 
Insurance is no more socialistic tha; 
fire insurance. Do not forget tha 
opponents of practically all forward. 
looking legislation have attempted t 
stigmatize it as “socialistic.” On: 
hundred years ago, when the fight 
was on for free public school educa- 
tion, its opponents said it was “s 
cialistic.” 


FISHBEIN 


National Health insurance woul 
be the first step towards socializa- 
tion of the entire United States 
economy if this country follows the 
downward path already followed by 
other countries. 

7. Would National Health Insur- 
ance affect the quality of medi- 
cal care in the United States 


EWING 


Definitely yes, for the better 
When the system gets fully into op- 
eration it should raise the standar 
of medical care as it applies to the 
entire 147,000,000 of our population 
This will happen because patients 
will be free to call on the doctor 
early in disease, when the doctors 
work is easiest and most useful. Th 
doctor will be able to call on a spt 


cialist, laboratory or X-ray, when he 


thinks these services are needed 
without worrying about the cost of 
the patient’s ability to pay the bil 
Measures, of course, will have to be 
taken. at the beginning, to gear the 
services to our present limited sup: 
ply of doctors, dentists, etc. But 
since the plan envisages a substat- 
tial increase in the number of met 
cal personnel in this country, it wil 
be possible, in time, to make avail- 
able to everyone the same quality 0 
(Continued on page 122 
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Health Program—from page |20 


care that is now at the command of 
only the comparatively well-to-do in 
large cities. 


FISHBEIN 


Compulsory sickness insurance 
would quite certainly lower the qual- 
ity of medical care in the United 
States. In England the quality of 
medical care has already deteriorated 
in the attempt to raise the quantity. 


8. Has voluntary health insurance 
been given an adequate trial? 


EWING 


Yes; it has had about 20 years. 
The rapid growth of various volun- 
tary plans now in operation shows 
how eagerly the public responds to 
the idea of insurance against the 
burden of hospitalization costs and 
doctors’ bills. The high premium 
rates necessarily required under 
these plans, however, are beyond the 
reach of the very people who need 


such protection the most, i.e., those 
in the lower-income brackets. 
as far as it goes, voluntary health 
insurance has demonstrated that it 
cannot possibly do the full job for 
the 147,000,000 people living in the 
United States. 


Good 


FISHBEIN 

Voluntary health insurance is 
growing rapidly but is still in an 
early evolutionary stage. With time 
and effort it should meet our needs 
for it is adapted to our American 
way. Something over 50,000,000 
people in the United States are in- 
sured against the costs of hospitali- 
zation and probably about 20,000,000 
against the costs of sickness or sur- 
gical fees. Plans are under consid- 
eration for issuing a single policy 
covering all phases and providing 
for use on a national level. 


9. To safeguard the expenditure of 
public funds, will National 
Health Insurance require gov- 
ernment red tape and controls 
which will interfere with the 
effective practice of medicine? 
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EWING 

No. National Health Insurapo, 
I repeat, is not socialized or ¢ r 
medicine. Its sole purpose is to or 


ganize the payment for medical ser 


ices on a basis where the 
will not have to count the cost , 
each doctor’s visit. I see no reasor 
for any red-tape or controls whi 
will in any way interfere with ¢j 
normal doctor-patient relationshj; 
There will be no third party betwee; 
patient and doctor. Financial 
counting and payment will be by 
tween the insurance office and th 
doctor or hospital or their repr 
sentatives 


FISHBEIN 


Government expenditures invar 
ably must be safeguarded by use , 
adequate documents. Wherever go 
ernment sickness insurance prevails 
the number of forms required is 
serious wastage of physicians’ time 
This interference of government be 


tween doctor and patient destroys 


the standard of medical service. 


10. If pres ription costs are to! 
paid from National Health |; 
surance funds, will it be neces 


sary to establish an approved 


list of drugs from which do 
tors must prescribe? 


EWING 
Absolutely no. I believe the do 
tor should be c« mnpletely free to pre 


scribe any drug that he chooses 


FISHBEIN 


Whereas many plans begin wit 
the intention of authorizing unlt 
ited prescribing, they invariably en 
with a restricted list. In Englan 
such restriction is already being dis 
cussed although the plan is only ss 
months old. In Rumania, it is 1 
ported, the government sickness 
surance doctor has a choice of about 
eight prescriptions. 


11. Under National Health Insu 
ance, who will fix the price} 
filling a prescription? W 
will pay the pharmacist 
this: 


Best’s Fire and Casualty New 


patient 
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EWING 


Prescription prices will be deter- 
mined by the same method by which 
ctors’ fees are set. Payment for 
prescriptions will be made from the 


nsurance fund. 
FISHBEIN 
The government. 


12. Under National Health Insur- 
ance, if a patient is not satis- 
fied with a doctor, will the 
patient be able to change to 
another doctor quickly and 


the patient of any anxiety about its 
cost which would prevent him from 
going to a doctor in case of need. 
\ny method involving a fixed initial 
charge or expenditure would dis 
criminate against the very people we 
are most anxious to help. 


FISHBEIN 


Some private insurance companies 
have proposed such plans but they 
are still experimental. 1 could not 
possibly predict the ultimate effect 
if all of a community were placed on 
this However, the English 
are now queuing up for their medi- 


basis. 


SUPERVISORY CHANGES 


IRK EK. MALLORY 
appointed Iirector of the Title 


has been 
Insurance Section of the Casualty In 
surance Department of Texas suc- 
ceeding Ned Price, who resigned to 
become a c« yunty judge. Mr. Mallory 
was formerly assistant secretary of 
the Deputy 
Donald Rogers of Minnesota has re 


state. Commissioner 


signed to accept the post of assistant 
attorney general of that state. 


INSURANCE STOCKS 








easily? cal care and it is said they are be- NSURANCE stocks were the sub- 
coming a nation of hypochondriacs. ject of recent discussions by 
EWING Abuse of medical service for minor George Geyer of Geyer and Com 


ailments, usually self treated, is in- 
evitable. In New Zealand malin- 
gerers combine with doctors to skin 
the government. 


pany before groups of California in 


Yes. And if the doctor wishes to dealers. Two 


give up a patient, he can do so with 


vestinent questions 


were considered: (1) What may we 


the same ease, within the limitations reasonably expect of insurance 


fhis ethical obligations to his pa- er a stocks if corporate earnings decline 
tent. Druggist. 


permission of the American 


quite sharply, and thereby rational- 
ize the current low appraisal of earn 
ing power and (2) What may we 
reasonably expect of insurance stocks 
MORAL HAZARD if the market 
portant advance. Mr. Geyer’s an- 
swers to these two questions have 


FISHBEIN 


change of enters im- 
ohysician is quick and easy but in 
practice it is always difficult. In 


practically all government systems 


The proponents say upon an 
A: -HANGED theme with respect 

to insurance to value is voiced been made up into a booklet which 
by Jesse L. White, Insurance Com- is parties. 
Write Geyer and Company, Inc., 67 


that I have studied, I have witnessed available to interested 


reluctance of doctors to give the kind missioner of Mississippi. In a mes- 





























i personal service that Americans sage addressed to agents in the state, Wall Street, New York 5, New 
expect as the usual thing. The doc- the commissioner revealed that many — York. 
tor here has a mutual responsibility suspicious fires recently investigated 
vith his patient; under government by the insurance department in- THE OLDEST INSURANCE 
socialized medicine the responsibility volved overinsured property. Agents COMPANY IN THE WORLD 
ithe doctor and the patient is to for this reason have been called upon 
the government. to make actual bona fide inspections 
of risks and inquiry into the moral 
13. To prevent potential patient character of prospects before coun- 
abuses of health insurance tersigning policy contracts. Failure 
benefits, would you favor a to do so, he warned, violates the law 
plan which included some-  wnder which penalties include sus- 
thing along the lines of the pension or cancellation of an agent's 55 FIFTH AVE., NEW YORK 
$50 deductible feature com-. license. 
mon to most automobile col- 
lision insurance  policies—a 
feature under which all pa- IMPARTIAL VALUATIONS 
tients would have to pay a of 
fixed initial portion of the cost INDUSTRIAL and COMMERCIAL 
of any medical care? PROPERTY 


Thirty nine years of factual appraisal service to 
America’s more conservative business institutions. 


District offices in principal cities. 


EWING 





I would not favor it. The whole 
pomt about National Health Insur- 
ance, as noted above, is to make 
medical care available to all the 
people of this cc yuuntry and to relieve 
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Let Us Compete—from page 20 


imports and the American market 
has a traditional policy which we 
have not hesitated to place before 
various committees of insurance de- 
partments throughout the country 
explaining that we did not want the 
state laws amended so as to pre- 
vent American marine insurance 
from going abroad if that was the 
wish of the assured. We were quite 
willing to take our chance in compe- 
tition with world markets. 

today, 
markets 
governinent 


the 


gov- 


However most of 
world insurance 


ernment controlled, 


are 


dominated, or the insurance com- 
panies are nationalized insurance 
companies, wholly owned by the 
government. We cannot compete 
with such markets because the gov- 
ernment directs and insists that their 
citizens, the purchasing commissions 
and citizens of other countries en- 
gaged in business in that country and 
outside of it, must place all their 
marine insurance in the market of 
that country, thereby preventing any 
competition whatsoever. 

The result has been that rates in 
such countries where the market is 
dominated or controlled by the gov- 
ernment are far higher than they 











ANYWHERE 


requirements.” 


CENTENNIAL 


Baltimore - Boston + Chicago - 


Newark - 





Our Advice 
To Property Owners 


> ANY TIME 
ALL THE TIME 


“What you need is a competent broker or 
agent who not only knows insurance contracts, 
but also knows his way around in the insur- 
ance markets. Such an expert can relate your 
insurance to current economic conditions and 
set up a program to meet your own special 


(from an Atlantic newspaper advertisement) 





ATLANTIC 


ATLANTIC MUTUAL INSURANCE COMPANY 
INSURANCE COMPANY 
ATLANTIC MUTUAL INDEMNITY COMPANY 
FORTY-NINE WALL STREET 
Cleveland + Detroit - Houston 


New Haven + Philadelphia - Pittsburgh - San Francisco 


Marine, Fire, Inland Transportation, Yacht, Property Floaters, 
Automobile, Liability and Casualty Insurance 


e NEW YORK 5, N. Y. 


- Los Angeles 


+ Syracuse 


























were when the insurance companies 
of the country were in competitio, 


with the American insur. 
ance market and other free insurang 
markets of the world. 


lharine 


The business of marine insurange 
is important to a large number 4 
people. The merchants, the rie 
warders, the ship-owners, the ingyr. 
ance brokers, insurance agents and 
the thousands of employees of all of 
these including those of the ingyr. 
ance companies dealing with these 
insurance matters: When a large 
part of the marine insurance busi- 
ness of this country is diverted 
foreign insurance markets, they are 
in the long run bound to suffer, 


Diversified Risks 


The American marine insurance 
business in order to compete wit! 
foreign markets and provide th 
lowest rate possible for the assured 
who takes out his insurance in this 
country, must have a large and 
diversified spread of business in both 
cargo and hull insurance. 

lf the ratio of cargo to hull bus:- 
ness is unbalanced it is very apt to 
reflect itself in the over-all loss ratio 
This would in turn effect one or the 
other of these classifications for the 
reason that if an insurance company 
had a very large hull insurance busi- 
ness and very little cargo, and the 
hull business resulted in a very 
heavy loss ratio over a certain period 
it will either have to adjust its in- 
come by increasing its hull rates or 
endeavor to balance its over-all ac- 
count by securing more cargo busi- 
ness and the reverse of course is 
equally true. 

The loss of cargo business to the 
American marine insurance market 
through the regulations of the E.C.A. 
and government dominated and con- 
trolled insurance markets abroad 
will in due time cause an unbalance 
in the loss ratio and necessitate the 
re-distribution of the loss cost, with 
consequent unfairness to the Amer 
ican marine insurance buyer. 


Preserve and Foster 


I would like to call your attention 
to the fact that even ‘vialitarian 
countries believe their marine insut- 
ance markets should be fostered an¢ 
encouraged. The Russians, through 
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Baltic and 
Costrach, the normal 
way of all companies. The present 
Polish regime permits its insurance 
mpanies to function in a normal 
manner. Great Britain, which is the 
irthplace of insurance as we know 
tall through its difficult times dur- 
ing the war, and even now under a 
acialistic government, has taken 
great precautions to preserve and 
joster the Marine insurance industry. 
All of the imports into Great 
Britian during the war and at the 
oresent time are insured under a 
government arranged food and sup- 
sly policy which is placed with the 
commercial underwriters of that 
wntry. When the officers of the 
English Army were leaving India, 
the government arranged and placed 
in the commercial insurance market, 
, large policy on their personal ef- 
iets. Great Britian has always rea- 
lized the importance of marine in- 
surance in her world trade, and her 
government loses no opportunity to 
lo everything possible to encourage 
ind foster their insurance companies 


their Black Sea and 


function in 


nevery way possible. 
No Consideration Whatsoever 


We cannot understand why the 
\merican marine insurance market 
is singled out to make this sacrifice. 
The manufacturer produces the 
goods and is allowed to make his 
profit. The freight forwarder, the 
commission merchant, and the bank 
are permitted to handle these E.C.A. 
commodities and collect their usual 
fees. The steamship owners are 
guaranteed their share by legisla- 
tion. Only the American marine in- 
surance market receives no consider- 
ation whatsoever. If a sacrifice is to 
be made, it should be made in ac- 
cordance with the usual American 
custom, by all of us, and we should 
be very glad to do our share in that 
respect, as we can prove to you that 
we have done in the past. 

We can assure you that we are not 
coming before you with any idea of 
asking our government to subsidize 
our business. We take pride in the 
fact that never before has anyone 
‘rom our branch of the business, or 
connected with it in any way, ap- 
peared before Congress or a Con- 
stessional Committee requesting 
Protection of any kind, and we only 
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marine policy has been changed 
in only three places since the days of Charles 

II of England. Quaint phrases applying to armed 
ships carrying only one boat remain in the policy  \ 
which protects today’s luxury liners. Perils such as \ 
Pirates, Hostile States, Detainments of Kings and 
Princes, continue to be listed. When in the middle of the 
19th century the opening words, “In the name of God, 
Amen”, were changed to “Be it Known”, it was explained 
that the change had been made from a sense of propriety 
irreverence. 
represents centuries of growth among many kinds of 
people and according to Sir Douglas Owen has “gen- 
erations of legal interpretations hanging almost to 
every word and almost certainly to every sentence”. 


The National Union and Birmingham Fire In- 
surance Companies continue to have great 

respect for those employees and trade 
instruments that have proven to be 

unchangingly serviceable to 
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now because of the fact, 
which no one can deny, that it is 
impossible for private business to 
compete with government insurance 
companies or government dominated 
or controlled insurance markets. 
While it is true the loss of income 
is an important matter to us because 
like every other business we have 
our salaries, rent, taxes, and other 
expenses to take care of, more im- 
portant than even these is our firm 
conviction that given a few more 
years of E.C.A. operations under 


do. so 


present regulations, the American 
marine insurance industry, which 
we feel is worth preserving as a part 
of the private trade system will be 
in very bad shape indeed. 


Rehabilitation 


It has been intimated that the in- 
surance business of Europe needs to 
be rehabilitated, and therefore the 
present regulations of the E.C.A. 
will effect such rehabilitation. 

(Continued on the next page) 





Let Us Compete—Continued 


that the 
whose 


true 
industry, 


While it 
manufacturing 
plants and machinery may have been 
destroyed, need rehabilitation, this 
is not true of the insurance industry 
of Europe. As a matter of fact, the 
insurance business of Europe func- 
tioned quite normally all during the 
war, as reported by the foreign man- 
various companies, and 


may be 


agers of 
therefore there was very little dis- 
continuance of their usual operations 
except perhaps in Germany. This 
was proven by the fact that without 
aid from the outside whatsoever, 
various countries of Europe were 
able to set up government domi- 
nated and controlled insurance com- 
panies and insurance pools of pri- 
vate companies which were under 
the direction of the government and 
received its support. 

We shall endeavor to give you 
the background of American marine 
insurance, and we wish to point out 
that in speaking for the American 
market also 


marine insurance we 


speak for every insurance company 


of any nationality which does busi- 
ness in the American market. 

All that the American marine in- 
surance market asks of you, gentle- 
men, is that we be given an oppor- 
tunity to work out, with the aid and 
cooperation of the administrator and 
his staff, a simple plan which will 
enable us to compete equally with 
the other insurance markets of the 
world, and we sincerely hope that 
you will find a means for enabling us 


to do so. 


POSSIBLE TAX AGREEMENT 
WITH LLOYD'S 


T THE recent meeting of the 

New York State joint legisla- 
tive committee insurance rates 
and regulation, it was announced 
that a method may be worked out 
whereby Underwriters at Lloyd's, 
London, will pay a reasonable tax on 
risks, other than marine and reinsur- 
ance, written in New York State. A 
bill which would have taxed unau- 
thorized insurers in the state has 
been withdrawn. 


on 


SURETY RATE-MAKING 


A COMPREHENSIVE 
corporate suretyship has bee 


made by Dr. Jules Bachman, asy 


Study of 


ciate professor of economics at Ne 
York Universitv. The study spo; 
‘d y § 

sored by The Surety Association 

America offers officials charged wit 
the administration of rate regulator 
laws a clearer understanding of th, 
problems involved in preserving the 
stability of the industry in the pub 
lic’s interest. For this purpose th 
Association solicited the SETVICES of 
Dr. Bachman, an outstanding econo- 
mist who was not connected in am 
way with the surety industry, so as 
to bring in a fresh viewpoint “Proper 
pricing of its products particularh 
surety bonds—was the chief aim of 
the study. The conclusions drawp 
and the offered 
could very well have a material bear- 


recommendations 


ing on the future course of the busi- 
ness, and they should command the 
serious consideration of the surety 
industry. Copies of the book may bk 
obtained from The Surety Associa 
tion of America, New York City 
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Effective State Regulation—J. Edwin Larson ............... Jan. 21 
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Employee Attitudes—Claude V. McBroom ....... Seaeananee May 101 
ployees, Training Program for—Alice Ryan .............. July 75 
Envelope Economics ............++- LONTshesekenseeia<saan ..-Aug. 71 
i ti nbe ee Ob eke ns ae'seebeseneseranene-s Jan. 91 
Fallacy of Commissions, The—F. W. Sawyer ...... <a Mar. 25 
Fifteen Facts for Salesmen—Gene Flack ...........2..-s0005 June 85 
File, We Learned to—Wendell E. Kindley .............000c005 Oct. 53 
Fire Insurance in Other Lands—E. W. Flwell ............ .- Aug. 27 
Fire Insurance, Reporting Forms of—Stanley W. Tebbetts ..Feb. 27 
eat Re ina ics Sai ends bs 0 ast 06 Sinsp bleh W& 9-4 ss .-Mar. 9 
Fire Prevention in Bus Garages and Shops—W. H. Rodda ...June 81 
Fire va. Burglary Protection—John Mosler .............2.0.- Oct. 5@ 
Five Major Factors—George A. Bowles .........06000 cece eee Mar. 738 
Fundamentals—O. J. Breidenbaugh ..........00ceeccceeceee Dec. 77 
Fundamental Thinking—E. J. Brookhart ..............00.005 Aug. 41 
Getting Enough Insurance—Dwight W. Sleeper ............ Jan. 31 
Group and Workmen’s Compensation—C. 0. Clarke .......... July 92 
Have Women More Sense Than Men?—Eunice Wolf ......... Oct. 41 
Hazards, Common—Harold F. Gillaspy ...................++.J3an. 87 
Holiday Food Packages—H. V. Brumby ................2005- Nov. 43 
Nome Office and Field Appointments ............... “se -Mar. 115 
Hospital Risk, Improve Your—John N. Cosgrove ............ Feb. 87 
SO OP CU Oe IND BEE onions scien csvcccccsuceesees Sept. 59 
Improve Your Department Store Risk—John N. Cosgrove ..May 105 
Tmprove Your “Office” Risk—John N. Cosgrove ............ Oct. 101 
Tncome Tax Law. New—J. 8S. Seidman ...........0..00ce cues June 49 
Improve Your Hospital Risk—John N. Cosgrove .......... Feb. 87 
Increase Your Premiums— 
On Inland Marine—Commercial—Charles 4. Moraan Feb. 31 
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On Fidelity Lines—George F. Patterson ...............00. Feb, 49 
Tn-Plant Feedine—Puller Rose .........cccccceccccccccccsees Oct. 87 
Insurance and Credit—Orville EF. Gibbs ............000000005 Aug. 22 
Insurance and the Manufacturer—Rweasell R. Gallagher ....TDec. 29 
Insurance Needs, Analysis of—John R. Blades .............. Mar. 29 
Insurance Pitfalls—Hugh D. Combs .............-..-.-. .-.-Aug. 23 
Insurance Sales—Realistic Approach—Raymond C. Dreher May 27 
Insurance Stock Quotations ..............cccecceeces 2000s, 
Insurance Profits—Shelby OC. Davis ............cceececcccee June 29 
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far. 77 
Loss Reserve Formula Deficiency ..............ceecceeseeeeed Jan. 15 
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Let Us Compete—John T. Byrne ..........cccccceecees ..- Mar. 20 
Congressional Intent—William I). Winter ................ Mar. 21 
Mechanized Policy Issuance—Joseph H. Forest ............: Jan. 59 
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Modern Aids to Office Efficiency ....................... ....Mar. 54 
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PD, 9060505 665056000006060006600046600600b0 Stee ssees Sept. 93 
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Municipal Insurance— 
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“Plus” Sales Components—Peter Bradstreet ..... May 113 
Policy Issuance, Mechanized—Joseph H. Forest Jan. 59 
Preparing for an Important Call—John Garth . Nov. 109 
Present Problems—C. F. J. Harrington ...........++-+ Feb. 23 
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Professional Approach, The—frnest 1. Clark 
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Public Regulation—William T. Kelley .........-.eeeeeeceees 
Putting on the Squeeze—W. F. Cooper ...........ecceecseees Oct. 71 
8 ORs Seen Feb. 34 
Rate Administration and Agents—Vestal Lemmon .......... Nov. 25 
Reduce Absenteeism—Dr. F. M. Green .........ccccccececsee Mar. 57 
Rate Regulation, Casualty—James M. Cahill ...........00. .-May 31 
Reinsurance—Norman E. SE Serer .--Nov. 41 
Regulation 30, Working With—W. H. Crawford ............ an. 37 
a Forms of Fire Insurance—Stanley W.-Tebbetts ..Feb. 27 
Reserve Values—John As ee eee July 35 
Road Ahead, The—J. F. Follmann, Jr. ....cccccccccccccccecs May 95 
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EOE GMO SPOUTENCE BOCtiON .......ccsscccccevccccececcscee — “7 
Salesense in Advertising—James D. Woolf ...........-.0000% 85 
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Should We Adopt a National Health Insurance Program? ..Mar. 18 
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Small Business Prospect—Frank W. Dreyer ..........+6..., May 17 
So You’re Going to Make a Speech .......-....ceeccccceccess June & 
Special Agents, For—George P. a, eee eee Tune § 
Sport Insurance—George X. Sand .......ceeececsccerecccees July 4 
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State Regulation, Effective—J. Edwin Larson ...... Jan. 2 
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Standard Fire Policy .........scccccessecscccscsccccsccsces Sept. 7 
Status of Our Industry, The—Wallace Falvey Jan. 3 
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Successful Selling—Frank H. Beach ....64.....cececeeccvcees Aug. 3 
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ene See —O, FF. TION . ccc ccicccssccsevseccececess Jan. § 
Sunglass, The Virtuous—Lt. Comdr. D. Farnsworth ......., Aug. 
mywoees, DOGO —C,. FT. TIGR 2 cc cvccccnccccccccsccevccce Jan. § 
Tabulating Machines, Proper Application of 

—James W. Brasie ...Oct. 3 
Telephone Recording—C. EF. Hallenborg ..........00cccceceees Oct. 8% 
Time for Re-Appraisal—Walter M. Sheldon ............ -May 9 
Training Clerical Workers—Mac IT. Schafer ........... .Dee, 
Underwriting, Agency—George i. Woodfield ................Feb, 3 
Training Program for a oa a ge a Ryan . +eeeeeduly % 
Uniform Accounting Regulation No. 30—John A. Mills; 5.22 Nov, 3 
Uniform Automobile Assigned Risk Plan .............eeee. t. 85 
 -¢cktcteeceener estes ocdh cbse seer bie towenedeaseun - July & 
Vacation Life Savers—John N. Cosgrove ..........eceeceeee July 7 
Wee CRBS, Vi. BIRMOY 2onccccccccccccvcesccseccsen Feb. 
Pe OP I ID FOO a6 oo sito cessieciiessccssvcesssonell Sept u 
What About Service?—Paul H. Schindler .........-.0..c00. Oct. 105 
What the Broker be = ee eee Nov. % 
Windstorm Deductible ..........csccscccccccccccccccceces ++ Rept. 4 
Working With Regulation 30—W.. H. Crawford .......sccovce Jan. 37 
Workmen’s Compensation. Group and—0. 0. Clarke ........ July 92 
Work Simplification—E. F. Cooley ...........sccceeesscccece Feb 53 
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F iat Associated Veterans Aircraft, Los Angeles (1948 Operating Results) ........ ar. § 
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CPOPRINOOM TOtITeS) 2. ccccceccoce Feb. 66 shlg -icegs da Reiea an. (Investment Violations Charged) Sept. 112 
—— Indemnity, Laramie Atlantic Mutual Group, New York Dearborn National Insurance, Detroit 
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Agricultural Insurance, Laramie Oct. 20 sas Officers) oS haat Feb. 68 Des Moines Casualty, Des Moines 
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Agricultural Interinsurance, San vere (Martin Retires) ...............4. July 97 ounele Mutuai Accident, Detroit 
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a: toe Forth Worth (1948 Operating Results) ........ Mar. 81 Disability Income, Indianapolis 
on-Profit Organization) ...... é 
Allied American Mutual Fire, Boston Bisteck Ofelia heowened errr (New Non-Can. Carrier) ......... Mar. & 
(Mullaney Secretary) ............ Jan. 65 Snakes tom Bo — Dubuque Fire & Marine, Dubuque 
Allied Fire, Utica ae ‘(homettelention Plan) (O’Rourke New President) ...... ar. 4 
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Ameriean Alliance, New York Cal-Farm Insurance, Berkeley ~~ — see ocala Oct. 122 
(See Great American Insurance) ..Jan. 68 SY CUED sccccscccceccsend Oct. 121 nee Group, Boston 
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American Farmers Mutual, St. Paul bay mg yam st. oll Sent. 111 uropean General, London 
(See Cooperative Insurance) ...... Dec. 56 rs onal Stock) ....Sent. _ Fetes May 4 
American Fidelity & Casualty, iticimond “ee ——_—e Dee. 56 Excelsior Insurance, Syracuse 
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American Fidelity Fire. New York (Executive Changes) ............ June 103 muon eee eae ee Dec. 57 
(Proposed Capital Increase) ...... July 97 Central Trust of China. a York Excess Insurance. New York 
(Refinancing Plan) ....... steeees ept. 11 (Enters United States) .......... May 42 (Dividend Declared) ........+0.++ July %8 
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American Reserve, New York Commenced Denett. Phoenix Oct. 122 Fidelity & Deposit, Baltimore a 
(See American Re-Insurance) ....Dec. 55 orms Stock Company) ......... ct. (Stock Dividend Approved) ...--- Mar. 
y Commercial Insurance, Amarillo Fidelity Mutual Accident, Dallas 
American Surety Group, New York tinker S a aRER Mar. §2 SREEEE = .500ccasdecssauseetal Oct. 12 
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(Advanced) | ....... ser eeeeeeeeees Mar. 81 (Merger Planned) ................ May 44 Fidelity-Phenix Fire, New “ Mar. 8 
Anchor Casualty, St. Paul Continental Casualty, Chicago (See Continental Insurance) ..-+- 
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Lexington Insurance, Boston 

COED 608 066050000600000000004 Dec. 58 


Lincoln Life vena Augusta 
GAOUMGE) ccccccccccccsccececceces Dec. 58 


Liverpool & London & Gigbe, Liverpool 
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(Dividends to "Policyholders) ore Feb. 69 
N. J. Mfrs. Casualty, Trenton 

(Dividends to Policyholders) ...... Feb. 69 


New Mexico Farm Mutual, Las Cruces 


CEARERERE) coccccccccccoescoseses Sept. 116 
New Mexico Farm Mutual, Las Cruces 
(Hew COMPO) ccccccccescccccce Oct. 126 
New land Insurance, Auckland 
(Executive Changes) ............. Nov. 74 
~— = — my Casualty, New York s 
North British & Mercantile, London 
(Official Staff Changes) .......... b. 69 
Northwest Casualty, Seattle 
(Increases Capital) ...........+6.. Dec. 61 
Ohio Valley Automobile, East wae 3 
CRAG. hc ccccvcsesncscosscoces . 126 
Old North State, Greenville 
(Stock Offering) pieebneetentconeue Aug. 92 
Ontea Automobile, Portland 
Mt BT NOD 6600000000006 July 101 
Oregon Farm Bureau, Pendleton 
aaa Aug. 92 
Pacific National Fire, San Francisco 
(New Vice President) ........... J 106 
Van American Casualty, Houston 
(To Add New Funds) ............ July 101 
(New Staff Member) .............. Nov. 74 
Pawtucket Mutual Fire, Pawtucket 
(100th Anniversary) ............. July 101 
~~ —., ewes 
=a 
hy 7 Mfrs. Casualty, Piiisdelphia 
(Announces Dividend) ............ May 4 
(Dividend Revision) ............. Jan. 72 
Pennsylvania Mfrs. Fire, Philadelphia 
(Announces Dividend) ............ May 49 
Philadelphia National, Philadelphia 
(See Lumbermen’s Insurance) eS 
Pioneer Hquitable, Lebanon 
(see National Insurance) ......... Nov. 73 
Preferred Accident imsurance, New York 
{Brings Staff Changes) .......... June 107 
SF a dbs Ccectensvesesees Aug. 92 
Peccesewececeeses Nov. 74 
P A. , 4 Topeka 
(New Officers) OE See ee ee eb. 69 
Professional Business Men’s Denver 
CRIES ce sc ceccccesscccessece July 102 
Progressive Insurance, Montreal 
Ne aa oseeeteeese “. 117 
CEAORINED.  5606:605000000008000%0 ov. 76 
Protection Mutual Fire, Pittsburgh 
ee aes 102 
Providence Washington, Providence 
Maynard Ketired) .......... «..-Jduly 102 
l’rovidence Washington Group, Prov pentes 
GRURe THORNE vc ccesecscascccesecml 
Provident Life 'e Aegitot. Chattanoo + 
(Enters Non-Can. Field) .......... ov. 76 
Public Employees ‘Mutual, Seattle 
(In Process of Formation) ........ Dec. 62 
Quebec Automobile Club, Quebec City 
(New Canadian Company) aera June 107 


Reserve Insurance, Chica 
{Atents Monthly Payment Plan) .Aug. 98 
RED. 6b666404060006 00000008 Nov. 76 
Resolute Fire, Hartford 


(Resident Vice President) ........ Feb. 70 
Rhode Island Insurance, Providence 

(See National Insurance) ......... Aug. 91 

(See National Saouranes) seneeves Nov. 73 

(California License) .............. Dec. 62 

Ce GENIID 60dn60s0ncs00s0ees Feb. 70 
Richmond Insurance, New York 

(Richmond-Westchester Merger) ..Dec. 62 
ey Group, New York 

Warner Deceased) ............++. May 49 
Ruby General Insurance, Delhi 

Paar ec. 62 
St. Louis Fire & Marine, St. Louis 

(REBRAREING) ccccccccccccscccccccs . 63 
St. Paul Fire & Marine, St. Paul 

(Declares Special Dividend) ...... Nov. 77 

CRORE) ccccnvccecvecccoscese ec. 63 
St. Paul Group, s. Paul 

(Mid-Year i s6h0estnebound Aug. 93 

(Excellent Sperienes Recorded) . ‘Fee. 70 
Safety Casualty, Dallas 

ae 72 
San Jacinto Insurance, Nacogdoches 

oa. $0600056000060000008006 an. 73 

(Officers and Directors) .......... Jan. 73 
Scottish Union & National, ee 

(Fletcher Retires) .........+s.000. g. 04 
Seaboard Surety, New York 

(Dividend Increase) ........cecee- Mar. 90 
Security Insurance, New Haven 

J fe re Mar. 90 
Security Mutual So a Chicago 

(Executive Changes) ............. - FF 
Security Taxpa — 4 Mutual, New York 

{Qi al Staft TRBRGEE) cc ccccces June 108 

SE ED sites etanddwasencet eee Feb. 
Service p tone Wavwnh York 

(Name New Officers) ..........++. Aug. 94 

(Receives New Money). eoccceces Sept. 117 
Service Fire, New York 

(Name New Officers) .........+++. Aug. 04 
South Dakota Mutual, Aberdeen 

CRROEEERED § cecccscccncccccescccese ov. 78 
South ——. Title, Atlantic City 

(Adopts WT END ccccscovcceces Nov. 78 
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wr ~  y Fire & Casualty, oa 


(To Begin Operations) ...........July 102 

(General Review) ................-Oct. 126 

SE SED occccnsccvesesend reb. 71 
Standard Accidenf, Detroit 

SE SEED sc cccccesccvevs -.-Sept. 117 
Standard Accident, Detroit 

(1948 Results) ........ .Mar. 90 
Standard Casualty, Lincoln 

ee ) errr Feb. 71 
Standard Fire, Hartford 

(See Automobile Insurance) .Mar. &1 


State Farm Mutual, Bivomington 
(Automobile Rates Reduced) .....July 102 
(Launches Rate Reduction) 





Sterling Insurance, Chicago 
I ere 73 
Stock Insurance, Philadelphia 
(New Company) ...... Mar. 92 


woe Insurance, New York | 
etires from Fire Field) .........Aug. 94 
eulnuiond General, Zurich 
(Expansion Program) ccccccocccceNtOVs TO 
Tennessee Farmers, Columbia 
(New Company) ...........e+++-+-Oct. 127 
Tennessee Farmers Insurance, Columbia 
(Licensed ) Niceseseaeae 28 


(LIST 


assesoscosey Se 


Texas Employers’, Dallas 
(Examined ‘ 
Texas General ‘Tndemnity, Denver 


. 8. Fidelity & Guaranty, Bait 
O , Made for Subsidiary’s 





(Forms New Cas. Subsidiary) — 108 (Stoe Kholde rs’ Re sport ) Mics +a £ 
Texas Reserve Life, Harlingen Universal Mutual Casualty, Chieaee 
CREED éccccccctsccecsccce --Oct. 127 (New Company) Mar 
Traders & echanics, “Lowell Utica Mutual Insurance, Uti i 
Ft oe op alla aot 108 “(Dividend Revisions) "....--..... Jan 
ti) nsurance, New Yor “aeened ae oa 
“(Marine Managers Appointed) ...July 192 ‘Utilities Mutual Insurance, New York 
Travelers Insurance, Hartford (New Vice President) .........,.. Dee 
(Promotions Announced) ......... Jan. 73 Washington Mutual Fire, St. Louis 
Trinity Universal Insurance, Dallas (Mutuals Merge) ...........c0.... Dee. ¢ 
(Official Staff Changes) .......... Mar. 92 Wm. Penn Fire, Philadelphia ; 
Tri-State Fire, Tulsa (See National Insurance) Aug. & 
(Increases Capital) .............. Jan. 73 (See National Insurance) ......"" Noy. ? 
Underwriters at Lloyd's, London (New Officer) ....... ..Feb, > 
(Drysdale Chairman) ............ Feb. 72 Westchester Fire. New York 
United Casualty, Cedar Rapids (See Richmond Insurance) De 
(To Increase Capital) .......... --Oct: 127 Western Fire, Fort Scott 
United Federal Life, Austin (Capital Increase) — Dec. & 
(Kecently Licensed) ........ ooo cat, 257 Western Millers Mutual Ir re, Kansas Cit 
GRE dsecccccatscccccqesnneve Nov. 7 (See Washington Mutual) ......,. Dec. & 
United States Casualty, New York Wisconsin Mutual, Madison 
Pn ere Dec. 63 (Liquidation Kefunds) ...... meted Aug. % 


_ADVE 


RTISER 




















Accident and Casualty Insurance Co., New York, N. Y. ........ 72 La Mers Studio, New York, N. Y. . rs 

Aetna Insurance Group, Hartford, Conn. ...........0.cceeeeees 19 Leonhart and Company, Inc., Baltimore, Md 

Aetna Life Afliliated Companies, Hartford, Conn. ............ 14 Lieyd-Thomas Co., The, Chicago, il ' 

Agricultural Insurance Company, Watertown, N. Y. .......... 76 London & Lancashire Group, ‘The, Hk: irtford, Conn 
Aldridge Company, James H., Austin, Texas .................- 112 Loyalty Group, New: irk, > Oe « ee Inside Back ¢ 
America Fore Insurance and Indemnity Group, New York, N.Y 23 Lumbermens Mutual Casualty Co., Chicago, Il 
American Appraisal Co., Milwaukee, Wis. ............... 9 Manning & Sons, T. A., Dallas, Tex : 
American-Associated Insurance Co, Ses REO, TG cee ce cae 12-1% Manufacturers Casualty Ins. Co., Philade ‘Aphia, Ia. 
Ameerseam Casuaity Co., BORGIMe, PR. ..cccccccccccccccccccccscs it} Marsh & McLennay, Inc., Chieago; Hk ... 

American Credit Indemnity Co., Baltimore, Md. .............. 118 Maryland Casualty Co. Baltimore, Md. 

American District Telegraph Co., New York, N. Y. ............ 71 Melling & Bevingtons Ltd., Montreal, Canada 
American Fire and Casualty Co., Orlando, Florida ............ 92 Merchants Fire Insurance Co., The, Denver, Colo 
American Foreign Insurance Ass‘n., New York, N. Y. ........ 31 Mississippi Valley Underwriters, Louisville, Ky 

American Home Fire Assurance Co., New York, N. Y. ........ 116 Moyer Agency, Ine., R. Kirk, New Orleans, La 

American Insurance Group, The, Newark, N. J. .............. i0 National Adjusters, Inc., New York, N. Y. 

American Re-Insurance Co., New York, N. Y. ........... Back Cover National Fire Group, The, Hartford, Conn 

American Reserve Insurance Co., New York, N. Y. ...........-. 45 National Surety Corporation, New York, N. 

Amener Casualty Co., Bt Paul, BE. 0c. cc ccccccccccesesces 120 National Union and Birmingham Group, Pittsburgh. la 

Anehor Insurance Co., Providence, BR. J. ........cccscccsccccee ST New Hampshire Fire Insurance Co., Manchester il 

a Pes, ee SE, TOW SOUR, IN. Bi oc ccccvcsccsecescctowes 9 Nelson & Stross, New York, N. Y. ..... ia 

Assurance Company of America, New York, N. Y. ............ 126 New Amsterdam Casualty Co., Baltimore, Md. 

Atiaatic Mutual Group, New York, N. ¥. .....-.cccccccsccsesse 124 North British & Mereantile Ins. Co.. New York, N 
Atwell, Vogel & Sterling, Inc., New York, N. Y. .............- S4 Northern Assurance Co., Ltd., The, New York, N.Y 
situminous Casualty Corp., ade Telaned:. Til, oc. cccecesceee 104 Northern Insurance Co., New York, N.Y. .. 

Boston Insurance Company, Boston, Mass. .............00e000% 34 Northwestern Fire & Marine Ins. Co., Minneapolis, Mi 
Burroughs Adding Machine Company, Detroit, Mich. .......... 64 Northwestern Mutual Fire Assn., Seattle, Wash 

Caledonian Insurance Co., The, Hartford, Conn. .............. 36 Ohio Casualty Insurance Co., The, Hamilton, Ohio 

Camden Vive Ins. Acen., The, Camden, N. J. ....cccccccccccecs 41 Ohio Farmers Insurance Co., LeRoy, Ohio 

Central Surety and Insurance C eos, _Kansas City, Mo. ........ 121 Old Colony Insurance Co., Boston, Mass . 

Oe ee a ee, ee reer 95 Pacific Employers Insurance Co., Los Angeles, Cal 

Cobb and Co., James O., Durham, x. es delng Apes hind ane mode 112 Pacific National Fire Insurance Co., San Frane:sco, Ca 

Columbia Ribbon & Carbon Mfg. Co., Glen Cove, N.Y. 2.2.2... 66 Paramount Fire Insurance Co., New York, N 

er Ge Sy SO, CME BUNS occ cc ccwccvtvsseswsccevevess 108 Parsons Paper Co., Holyoke, Mass. ve 

Continental Casualty Co., CRicago, Tl. ......ccccscvccvcccsscce 110 Paull & Son, Ine., Alfred, Wheeling, W. Va 

Continental Hotel, Baltimore, Md. .......cccscccccvsscsesccces 16 Pearl American Group, New York, N. Y. ...... 

Correoom & Reyuoias, tnc., New York, N. ¥. ......ccccccscsccses 47 Phoenix-Connecticut Group, The, Hartford, Conn 

Cravens, Dargan & Co., Oklahoma City, Okla. ................ 112 Pollard, J. R., Oklahoma City, Okla. or 

Cravens, Dargan & Co., Houston, Texas .............0c00eeees 112 referred Fire Insurance Co., Topeka, Kansas 

Dale & Company, Ltd., Montreal, Canada .................0000: 108 Providence Washington Insurance Co., Providence, RK. 1 
Se, SE, EA MNNOR, QE occ ccc cccccccccscncecaeeone 119 Redmond & Shaughnessy Ltd., Montreal, Canada 

Brounem OOO, EE. H., POGUCMM, WIOMIAER 6 oo... cccccccncecsvccece 112 Reed, Shaw & McNaught, Montreal, Canada 

Empire State Insurance Co. Watertown, N. Y. ..........0.0005 76 Reinsurance Corp., The, New York, N. Y. . 
Employers Insurance Co., of Alabama, Birmingham, Ala. ...... 160 Reinsurance Underwriters, Ine., San Francisco, Cal 
Employers Reinsurance Corp., memes CU, TRO. cccccccccccces 91 Remington Rand, Ine., (Systems Division), New York, N 
Kureka Casualty Co., Philadelphia, Th Matish— peed teanrae whee’ £2 Republic Insurance Co., Dallas, Texas aa 

Excess Insurance Co., of America, New York, N. Y. ........00- 27 Rimmer & Company, Frank, Dallas, Texas 

Excess Underwriters, Inc., New York, N. Y. .........scccccccs 82 Rising Paper Co., Housatonic, Mass 

EE ee SOONG, TOOOE, oeciccccssccceccvansecesecece 112 Ritter General Agency, —. Colo. . 

Ang dene Ellis & Grant, Montreal, Canada ..............seee06 108 Royal Typewriter Co., New York, N. ¥ ese aan 
Federal Insurance Co., New York, DY -aiers-cinwe sine aoa ees 32 St. Louis Fire & Marine Insurance Co., St. Louis, Mo 
Fidelity & Deposit Co., Baltimore, Md. ..................eeeees 24 Schroeder Hotels, Milwaukee, Wis. ..... nae oa 

Filing Equipment Bureau, Boston, Mass. ..................... 59 Security Fire Insurance Co., Davenport, Iowa 

Fire Association Group, Philadelphia, Pa. ..............000005 @ eee Ca. ine, BeMalo, N.Y. .ncccvcccccccce 
Fireman’s Fund Group, San Francisco, Cal. ..............0006 49 Spear and ¢ ompany, Ine., Los Angeles, Cal 
paremene Ineurance Co., Newark, NW. J. ......0..cccccccscccescs 13 Springfield Group, The, Springfield, Mass. ...... 
First Boston Corp., The, New York, N. Y. ...........ccccccees 79 Standard of Detroit Group, Detroit, Mich. ..... 

OUG Wreteey MEOOUE, DOOEHGEE, WEIR. cisco ccc ccceccccscscvcacves 95 Summers, Joe W., San Antonio, Texas ...... 

General Insurance Corp., Fort Worth, Texas .................. 114 Sun Insurance Office, New York, N. Y. .......... 

Globe and Rutgers Fire Insurance Co., New York, N. Y. ...... 116 Superior Insurance Co., Dallas, Texas ........ 

Granite State Fire Insurance Co., Portsmouth, N. H. ......... 3 Swiss Reinsurance Co., New York, N. Y. .......... 

Great American Group, New York, N. Y. ...........ccceccececs 89 Talbot, Bird and Co., Ine., New York, N. ° 

Soeee SOUR €0., TITRE, TORRR oooisic cos coscssceessesiesvces 122. Tressel and Associates, Harry S., Chicago, Ill. ...... 
Hampson & Son, Ltd., Robert, Montreal, Canada ...-........ 112 Trinity Universal Insurance Co., Dallas, Texas 
Hann Ltd., Francis M., Vancouver. Canada ................0- 1138 =Twin City Fire Insurance Co., Minneapolis, Minn 
Hartford Accident and Indemnity Co., Hartford, Conn. ...... 3 United States Casualty Co., New York, N. Y. . 
Hartford Fire Insurance Co., Hartford, Conn. .............006 3 United States Fidelity & Guaranty Co., Baltimore, Md 
Hawkeye Casualty Co., Des MGee WE. ... «<< csccscsccecssse 102 United States Guarantee Co., New York, ie 
Hobson, Christie & Company Lad., Vancouver, B. C. .....cccse 113 Universal Insurance Co., New York, N. Y. 

Hoey, Ellison & Frost, Inc., New York, N. Y. ...........eccceee 112 Utilities Insurance Co., St. Louis, Mo. ........ 

Home Insurance Co., The, New York, N.Y. ............cccceeee 38 Walker & Lippitt, Miami, Fla. ........ ROPER eee 
Houston Fire & Casualty Insurance C o., Fort Worth, Texas 114 Washington Fire & Marine Insurance Co., St. Louis. Mo 
RECOON, EGON, BIC., MOMMONE, WIOUID 6 cicccccccsccccccececeecess 112 Webster Co., F. S.. Cambridge, Mass. . A 

Howard & Co., Robert, Montreal, Canada ..................0. 113 Western Insurance Cos., The, Fort Scott, ‘Kan. 
Inland Agency, - ‘—or I a eae 12 Western Surety Co., Sioux Falls, S. DPD. ........ 
Insurance Co. of N. A., Philadelphia, Pa. ....... Inside Front Cover Willis, Faber & Co., Ltd., Montreal, Canada 
Insurance Co. State of Pennsylvania, The, Philadelphia, Pa. 116 §=Wilson & Co., Ltd., A. E., Toronto, Canada 
Inter-Ocean Reinsurance Co., Cedar Rapids, Iowa ............ £S Wolfe, Corcoran & Linder, New York ae 

Jones & Proctor Bros., Ltd., Toronto, Canada ..............., 713 Woodward and Fondiller Inc., New York. N. Y. . 
Kansas City Fire & Marine Insur: ance Co., Kansas City, Mo. 106 Woodward, Ryan, Sharp & Davis, New York, N. 

Ne ee Oe eer ree 112 Wright Agency, Inc., The, New York, N. Y. 

Kolob Corp., The, Salt Lake City, Utah seeeeee- 112 Yorkshire Insurance Group, The, New York, N. ¥ 











FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 





Dee, & ORGANIZED 1855 
Lug. & 

NOV. 7 

THE GIRARD FIRE AND MARINE INSURANCE COMPANY 
_ ORGANIZED 1853 

ug. & NATIONAL—BEN FRANKLIN FIRE INSURANCE COMPANY of Pittsburgh, Pa. 


ORGANIZED 1866 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 


ORGANIZED 1870 





MILWAUKEE MECHANICS’ INSURANCE COMPANY 


( ORGANIZED 1852 


ROYAL PLATE GLASS AND GENERAL INSURANCE COMPANY OF CANADA 


ORGAN'ZED 1906 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1874 


COMMERCIAL CASUALTY INSURANCE COMPANY 


ORGANIZED 1909 


A 
iw 


PITTSBURGH UNDERWRITERS - KEYSTONE UNDERWRITERS 


OYALTY GROU 


‘ Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 




















Pacific Department: 220 Bush Street, San Francisco 6, Calif. 
Western Department: 120 South La Salle Street, Chicago 3, Ill. | 
Southwestern Department: 912 Commerce St., Dallas 2, Tex. | 


Foreign Departments: 111 John Street, New York 7, New York 
206 Sansome St., San Francisco 4, Calif. 


Canadian Departments: 465 Bay Street, Toronto 2, Ontario 
535 Homer Street, Vancouver, B. C. 
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E-TNSURANCE OO. 


99 JOHN STREET, NEW YORK 7, N.Y. 
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